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QUYET DINH 
Ve viec ban hanh Ke hooch thin MO Chien b/w phat trien 

Truirng Dai hoc Thu Diu MO den nam 2030 
Linh vtrc: Cling nghe thong tin 

CHU TICH HOI BONG TRUONG DAI HQC THU DAU MOT 

Can Cu Luat Gido duc Dai hoc nam 2012; 

Can cu Luat sira d6i, b6 sung m6t s6 dieu ctia Lust Gido due Dai h9c nam 2018; 

Can cu Quyet dinh so 1953/QD-UBND, ngay 21/7/2017 dm Clui tich Uy ban 
nhan dan tinh Binh Duang v6 viec thanh lap H6i dung tnr6ng Daft h9c Thu Dau M6t va 
b6 nhiem Chit tich H6i dong trtramg Dai h9c Thu Dau MOt; 

Can cu Quyet dinh s6 06/QD-HDTr, ngay 02/7/2019 cita HOi d6ng tr&mg Dai h9c 
Thu Dau MOt ve viec ban hanh Quy the to chirc va hoot deng cua Truong Dai hoc Thii 
Dau MOt; 

Can efr;,Nght .quyets6 05/NQ-HDTr, ngay.22/6/2018 cua H6i d6ng trtrang Dai h9c 
Thfi Dau Mot y6' v* thong qua Chien lugc phat trieu tru6ng den nam 2030; 

Theo a nghi cua Giam d6c Trung tam C6ng nghe thong tin, 

QUYET DINH: 

Dieu 1. Ban hanh kern theo Quyet dinh nay Ke hooch thuc hien Chien ltr6c phat 
then TnrOng Dai h9c Thu Dau M6t den nam 2030, Milt vuc: Cong nghe thOng tin. 

Dieu 2. Truelng cac don vi thu6c Trung va cac ca nhan c6 lien quan chiu trach 
nhiem thi hanh Quyet dinh nay. 

Quyet dinh c6 hien luc k6 tit ngay 14./. 

Nai nh(in: 
- Nhu Dieu 2; 
- LAnh dao Trutmg; 
- Luu: VT; DAng Website. 

CHU TICH HO! BONG TRUoNG 

 

PGS-TS. Nguyen Van Hip 
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G CQNG HOA XA HQI CHU NGHIA VItT NAM 
MQT 	DO lap — To. do — Hanh pluic  

KE HOACH 
Thuc hqn Chien hive phat trien Trtemg Dai hoc Thii Dau Mat den nam 2030 

Linh wc: Cong nglq thong tin 
(Ban hanh theo Quyil clinh so 	/QD-HDTr ngay A_5thcing f nam 2020 

ezia Chti tich He)i cljng  trzreeng Dal  hoe Thu Dau MOO 

Thgc hien ChiL lugc phat trien Tnr6ng Dai hoc Thu DAu M6t den nam 2030 
dugc Ban hanh theo Nghi quy& s6 05/NQ-HDTr, ngay 22/6/2018 dm Chit tich H6i 
d6ng Tnreng, Truong Dai h9c Thu DAu M6t xay dung Ke hoach phat trien Tn.reng 
den nam 2030 - LInh vkre: C6ng ngh6 thong tin g6m nhang not dung sau: 

1. MVC TIEU 

1.1. Moc tieu tang gnat 

Xay dung, phat trien he th6ng th6ng tin va frng dung eking ngh6 th6ng tin thong 
minh, g6p phAn pilaf trier' Dai hoc Thu Dau M6t theo dinh huong dai hoc thong minh. 

1.2. Muc tieu cu the 

a) Giai dogn 2020-2021: 

• - lioan . thanla vi'6c so.h6a:va ket not d6ng b6 cac nghi6p vu module chirc nang: 
IY dao-tao,.qUat 1y sinh vien, quanlY nghien cirtikhoa h9c;dam bao' • 

chat luting, E-Leaming, quan ly thu viL, quan ly cac trung tam. 

- Ha tang trung tam &I li6u, dam bao an town thong tin dugc hoan thien, tao nen 
tang cho mo hinh dai h9c thong minh. 

b) Giai (loan 2021-2022: 

- Hoan thin vi6c ket n6i, d6ng b6 co sa du lieu tat ca cac module claim nang 
caa mo hinh quan tri dai hoc. 

- 100% to dOng h6a cac nghi6p vu thu viL. 

- 95% - 100% nghi6p vu chuyen mon cua cac don vi dugc img dung cong ngh6 
thong tin. 

- 40% - 50% cac khoa hoc cua cac chuong trinh dao tao dugc then khai day hoc 
online teen he th6ng E-learning. 

- T6ng bang thOng dung truyen Internet dat 3.0 Gbps. 

- He th6ng Wifi pha song toan truing dam bao t6c d6 40 Mbps. 

c) Giai dog?? 2022-2025: 

- 100% cac chuong trinh dao tao co co so du li6u day hoc so dua vao khai thac 
phuc vu dao tao nang cao chAt luting. 
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- Hoan thien mo hinh trung tam du lieu, ha tang mang ao h6a da dich vu. 

- Phat trien va khai thac cac dich vu tich hop thong minh. 

d) Giai loan 2026-2030: 

- Hoan thien co s6 ha tang hien dai phuc vu dai hoc th6ng minh. 

- Hoan thien mo hinh dai hoc thong minh va tiep tic phat trien cac dich vu thong 
minh theo tinh hinh thuc te. 

2. NO! DUNG TH!XC HItN 

2.1. He thong thong tin quail tri 4i 'Inc 

2.1.1. SO h6a tat ca cac nghiep vu, module ch eic nang he th'dng quan tri dgi 
hoc 

- Hoan thien quy trinh xir 1y nghiep vu, cap nhat day du du lieu dia cac don vi 
dang sir dijng cac module phan mem dm N thong quan tri dai hoc nham deng be du 
lieu giira cac don vi trong tnrang. 

- Tiep tuc hoan thien cac module phan mem trong mo hinh quan tri dai hoc: 
tuyen sinh, quart ly co ser vat chat; N thong quan tri nhan su (HRM/KPI), h8 trq lanh 
dao, quan ly tai chinh. 

2.1.2. He thimg tich hop dif lieu 

tai 7kboan nguoi dimg tAt ca•cac module chire`nang.cta he thong. 

- Ket noi. &mg be co s& du lieu dung chung cho tat ca cac module chirc nang 
trong mo hinh quan tri dai hoc. 

- Xay chmg, phat trien he thong th6ng tin tich hop, da dich vu (TDMUIS) lam 
nen tang phat trien dai hoc thong minh: la met co sa du lieu tap trung, he thong thong 
tin xuyen suet quail 1y cac qua trinh sinh vien tir tuyen sinh den ra tru6ng va tAt ca 
cac hoat deng lien quan den sinh vien, giang vien tai Dad hoc Thu Dau Met. 

2.1.3. Cong thong tin die): tie tich h9p 

Xay dung cOng thong tin dien tir tich hop da dich vu dam bao cac chirc nang: 
dang nhap met lan (SSO: single sign on); quan tri thong minh; hien thi da m6i tnr6ng; 
kha nang tuong tac, Ong tac; tich hop nhieu loai thong tin, ung dung tir cac phan he 
quart ly.. 

2.1.4. C6c dich vu tich hop, irng dung di d'Ong tren nln tang die lieu Mn, 
internet van vet, tri tue nhan tae, kiln trtic htrang dich vu 

- Trien khai the tich hop da nang phpc vu cho viec diem danh va sir dung tat ca 
cac dich vu trong truong. 
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- Tip tic dau tu, nang cap, bao tri he thong mang Lan, wifi, thiet bi cong nghe 
thong tin dam bao cho cong tac dao tao, nghien ciru khoa hoc, quan tri dai hoc. 

2.4.2. lloan mien trung tam air lieu 

- DL to be sung thiet bi mang, he thong sao ltru (backup), he thong may chit 
sieu h6i tu, ao hoa cho trung tam du lieu. 

- Hoan thien m6 hinh trung tam du lieu tap trung, ha tang mang da dich IN dam 
bao cac tieu chart an town, an ninh, thong suet, on dinh; vai quy mo va chit lugng 
Wang throng cac tnrang dai hoc hang dL trong nu& va quoc te. 

2.4.3. Khai iliac trung tam dir lieu viz he thong may link hieu nang cao 

- Trien khai ke hoach se 32/KH-DHTDM ngay 20/3/2020 ve viec to chic quan 
lY sir dung may tinh hieu nang cao cita twang Dai hoc Thit DL Met. 

- Xay dung chinh sach khai that, quy trinh quan tri cho trung tam du lieu va he 
thong may tinh hieu nang cao. 

- Pho bin giai thieu, huang clan sir dung cho ngtrOri dung mai; van hanh va h6 
try cac nhorn nghien cinr khai that he thong may tinh hieu nang cao met cach có hieu 
qua. 

- Nang cap, ma reng cum may tinh hieu nang cao dap img nhu cau phat trien 
kh6a h9c ding nghe cua Dai hoc Thit Dau Met; phut vu cac muc tieu 1on cua tnKrng 
va tinh nha. 

3. CAC GIAI PHAP 

3.1. Chinh sach moi tnarng 

- Roan thien cac quy the ve vie'c khai that, sir dung ha tang mpg va du lieu 
trong Tr&mg. 

, 	• 
- tien nghien ciru ban hanh cac van ban, ca the chinh sach, quy dinh gan ket 

chat the vai cac hoat deng cong nghe thong tin nhu xay dung KPIs, cong tac thi dua, 
khen thuong hang nom. 

- Nghien ciru chinh sach thu hirt doi vai ngu6n nhan 1uc cong nghe th6ng tin. 

- Don dec cac don vi thgc hien nghiem cac quy che, ice hoach va van ban ye 
irn& dung cong nghe thong tin. 

- Nang cao nhan thirc \le vai tre, vi tri cua cong nghe thong tin trong m9i hoat 
dOng cua Nha trueng. 

- Tang cuang cong tac kiem scat not b6, an toan thong tin cho cac hoat deng 
nghiep vu. 

JoNi 
3 Ho 

DAU 



- Xay dung va phat trien frng dpng di d6ng vai cac chirc nang thong bao, thanh 
toan the dich vu trong tru6ng va cac chirc nang h6 try cong tac quan 1Y,  dao tao, sinh 

vien: clang 1c3.7 mon hoc, thoi khoa bieu, lich thi, ket qua h9c tap, ren luyen,... 

- Trien khai vi dien to de thanh toan khong dung tin mat cho cac dich vu chinh 

yeu. 

- Phat trien cac he theng thong minh: 1-18 try quan VP, ra guy& dinh; giam sat an 
ninh thong mirth; I-18 try cac cong tac tuyen sinh, sinh vien, dao tao, dam bao chit 
Luang, nghien cum khoa hoc va quan tri dai h9c. 

- Cung cap kha nang chia se dir lieu, dam bao an toan, d6ng b6 ca sa du lieu, 
cung cap dich vu cong nghe th6ng tin m9i lac, moi 

2.2. Ung dung cong nglq mo piping 

- Xay dung trung tam mo phong cong nghe va phat trien san pham; ung clung 
cong nghe mo phong cho cac chuang trinh dao tao tai tnrOng. 

- Tap trung nghien ciru cong nghe mo phong trong cac link vtrc gido dpc dao 
tao, khoa hoc cong nghe va img dung. 

- Lap du an ap dung cong nghe mo phOng, thuc to ao vao thuc hanh, giang day 
cho cac nganh dao tao tai twang. 

2.3. E-Learning 

• s Trien khai ho sa E-Portfolio cho cac figanh 'dab tao dai h9c.lciem dinh trong va'' 
ngodi nuac nham theo d6i qua trinh h9c tap, thanh tich nghien ciru khoa h9c sinh 
vien, quang ba h6 sa sixth vien tiep can nha tuyen dpng. 

- Xay dung khung Rubric &rib gia chit luting day hoc so E-Learning phpc vu 
cho KPIs. 

- Nghien ciru va tich hap cac phan mem ma ngu6n ma phpc vu m6 ph6ng thuc 
tap vao he thong E-Learning. 

- Khai thac co. sa &I lieu day hoc s6 E-Learning, E-Portfolio nham phpc vu cai 
tien nang cao chit luting dao tao. 

- Phat trien cac Ichod h9c h9c ma MOOC (Massive open online course). 

2.4. Trung tam dfr lieu va ha tang cong nghe thong tin 

2.4.1. Chuan hda trung tam diie lieu va hg tang cong nghe thong tin 

- Hooch dinh, cau hinh lai router, firewall, core switch, dia chi IP cac vimg mang 
(Local, Internal server, DMZ, Out site, Backup); trien khai he th6ng ao hoa Hyper-
V, cL hinh cluster, failover theo mo hinh High Availability cho trung tam du lieu. 



3.2. Tai chinh 

tiu tien kinh phi hang nam cho nang cap, duy tri ha tang va cac he th6ng phan 
mem dog nghe thong tin (he th0ng Server, mang Lan, Internet, trang thiet bi phvc 
vv cong tac cong nghe thong tin, cac img citing duqc then khai,...); Mu to ca ser ha 
tang th6ng minh theo nhimg ke hoach va 10 trinh phat trien cong nghe thong tin. 

3.3. Nhan lyc va cong ngh? 
. 	• 

- B6 sung, ding co va boi clueing dao tao dOi ngu chuyen trach cong nghe thong 
tin; cong tac vai cac chuyen gia ben ngoai de phoi hop khai thdc, van hanh trung tam 
di lieu mot cach hieu qua va an toan. 

- Phat trien ha tang va img dung cong nghe thong tin dva ten nen tang du lieu 
lan (Big Data), internet van vat (IoT: Internet of Things), tri tue nhan tao (AI: 
Artificial Intelligence), kien tnic htrang dich vu (SOA: Service Oriented 
Architecture). 

- Lien ket hap tac vai cac dan vi, t6 chirc, doanh nghiep c6 uy tin trong va ngoai 
nuac a dua cong nghe tien tien vao qua trinh phat trien ha tang co sa du lieu tap 
trung, dai hoc thong minh. 

- Tiep tvc thanh lap cac nhom nghien ciru, phat trien khoa hoc cong nghe theo 
cac lint" vuc nhu: du lieu lan, internet van vat, tri tue nhan tao, mo phong thus t6 ao; 

Ijitrat tiien cac- khOillOb.,hoeinaMOOC (Massive:open online course)'kethop dao tao 
truyen th6ng; mo hinh dai hoc d6i mai sang tao.  

4. TO CHirC THVC HI) N 

- Can cir vao Ke hoach phat trien chien lugc Tn.rang den na'm 2030 - Linh vvc 
Cong nghe thong tin, trong cac dan vi c6 trach nhiem ph6i hqp to chirc xay dung ke 
hoach phat trien va irng dung cong nghe thong tin tai dan vi minh vai Trung tam cong 
nghe thong tin. 

- Trung tam C6ng nghe th6ng tin chil tri va ph6i hqp yeti cac dan vi lien quan 
nghien ciru phat trien va (mg dung cong nghe th6ng tin; la b0 phan tham muu, tu van 
cho lank dao Tnrang chi dao, quan1Stmoi hog dOng trien khai 	vvc cong nghe 
thong tin theo chin na'ng nhiem vv cua cac dan vi. 

- Ph6ng Ke toan va Ca ser vat chdt la du moi ph6i hop vai Trung tam C6ng 
nghe thong tin c6 trach nhiem xem xet uu tien b6 tri kinh phi cho cac hoat dOng dau 
tu, xay dung irng dung va phat trien cong nghe thong tin. 

- Van phong va cac dan vi trvc thu0c khdc c6 trach nhiem trien khai thvc hien 
ke hoach nay./. 
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1 HO thong thong tin quilt tri dai hQc  

1.1 SO hem tat ca ate nghiep vy, module chtic ruing he thong quart tri dgi hQc 

- 	Cap nhat, dung 1)6 dit lieu cac module phan mem chirc nang: quart IY dao tao, 

quan Vi sinh vien, dam bao chat luong, nghien cfru khoa hoc. 

9/2020 

- 	Trio& khai to dOng hoa cac nghiep vi thu vien. 	 3 
2021-2022 

- 	Xay (long va trien khai hoar thanh he dieing tra cfru, luu tra rninh chimg; he 

th6ng khao sat online phoc vi cong tac kiem dinh cho cac don vi toe tiep sir 

dung theo yeu eau dm cling tdc dam bao chat luqng. 

8/2020 

- 	Tiep tic trien khai cac module phan mem chirc nang: Tuyen sinh, quart lY co s& 2020-2021 

/vat chat; he thong quan tri nhan sq (HRM/KPI), he) try lanh ciao, quan 15,  tai : 	• 
chinh. 

1.2 He thong tich hop du lieu 

Lap dq an xay dqng va trien khai he thong tich hqp, da dich vi (TDMUIS) gulp  

ket n6i, derig WO tit ca cac module phOn mem trong m8 hinh quan tri dai hoc. 

- 	Giai doan 1: Hoan thanh ket n6i, ding b0 cac module phan meth quan ly tuyen 

sinh, dao tao, dam bao chat luang, ding Lk sinh vien, nghien ctiu khoa hQc, 

quan ly cac trung tam, E-learning, thu vien, WO trq lath da.o. 	-. , 

2020-2021 



- 	Giai clop 2: Hoan thanh ket not clOng h$ cac module phAn mem quan V,  con loi 

trong mil hinh quail tri doi hoc. 

2021-2022 

1.3 Cling thong tin din ter tich hap da dich vy 	 , , 2020-2022 

1.4 Ph& trien cac dich vy tich hap, zing dung di dOng tren td.n tang da lieu Ion, 

Internet van -vat, tri tue nhiin too, kien true &rang dich, vu _ 

- 	Trien khai the tich hop da nkg, vi dien tir phlic vu cho tAt.ca cac dich vu trong 

tnrong. 	 . 

2020-2022 

- 	Xfiy dtmg va phat trien frng dtmg di &Ong vai cac chirenAng thong bao, thanh 

toan cac dich vg trong truOng va cac chirc rang he) trq cOng tac quail V,  dao tao, 

sinh vien: clang V mon hoc, thOi khoa bieu, lich thi, ket qua hoc tap, ren luy'en,... 

2022-2025 

- 	Phat trien cac he thOng thong minh: 118 trq quail 1Sf, ra quyk dinh; giam sat an 2022-2030 

ninh thong minh; ho trot cac cling tfic tuy6n sinh, sinh vien, dao tao, darn bao 

chk lugrig, nghien cfru khoa hoc va quan tri dai hoc. 

2 Xing Elting cong nghk' mo phong 

- 	I.dp du an ap dung ding nghe mo phong, thtrc to RI 

cho cac nganh dao tao tai twang. 

vao tlitrc hanh, giang day 2020-2022 

- 	O'ng dung ding nghe mo phong cho cac chtrang trinh, ciao tao tai tile:mg. 2023-2025 

3 E-learning 

- 	Trien khai WO so E-portfolio cho cac nganh dao tao 4i hoc kiem dinh trong va 2020-2021 

ngoai nu& nham then doi qua trinh hoc tip, thanh tich WKH 
-,,--; 

ba 116 so sinh vien tiep On nha tuyen dung. 

sinh vien, quang 



PH1J LUC 

- 	Xa'y dung khung Rubric danh gia chat lugng day lux s6 E-Learning phac va cho 

KPIs. 

- 	Trien khai E-Learning, E-Portfolio cho cac nganh dao tao Sau [Jai h9c. 

- 	Phi hqp v6i Dai dien Microsoft Viet Nam len ke hoach ho trg nha trtremg phat 

trien cac tinh nang day hoc trvc tuyen Ms Teams; Tap huan va frng clang cong 
•,. 

ca day hoc trac tuyen Microsoft Teams.  

2020-2021 

2020-2021 

2020-2021 

- 	Phat trien cac khod hoc h9c me, MOOC (Massive open online course); Thu hinh 

video cac chuung trinh dao tao. 

2020-2025 

- 	Phat trien irng clang h8 trg quan 1ST th8ng tin hog Ong he th6ng E-Learning; 

khai thac cor sa dir lieu day hoc s6 e-learning, e-portfolio nham phac va cai tin 

nang cao chat lacing dao tao. 

2022-2025 

- 	Tich hop cac phan mem ma ngu6n m6 phac Ira mo ph6ng thirc tap vao he thong 2022-2025 

E-learning. 

- 	Tiep tic bao tri, nang cap, phat trien he th6ng E-Learning dai h9c theo mo hinh 

dai h9c thong minh. 

2025-2030 

4 Trung tam dir WO va 11# tang cong nghe thong tin 

4.1 Chuan hoa trung tarn dil lieu va ha tang cong nghe thong tin 

- 	Hoach dinh, eau hinh lai router, firewall, core switch, dia chi IP cac viing mang 7/2020 	• 

(Local, Internal server, DMZ, Out site, Backup); Trien khai h'f th6ng ao h6a 

Hyper-V, cau hinh cluster, failover theo mo hinh High Availability cho trung 

tam dir lieu. 



- 	Nang cap he th6ng access switch dot tieu chuan layer 2. , 

- 	Tip We bao tri, nang cap, b6 sung thi& bi cho he' thong mpg lan, wifi dam bao 

cho cac you cat' pilaf tri6n dao too, nghien tiro khoa hoc, quart tri dui hoc. 

4.2 Holm thien trung tam du lieu 

2021-2022 

2020-2025 

- 	B6 sung thiet bi mpg cho trung tam chi' HO (can bang tai, Wang lira, backup,...) 2020-2021 

- 	B6 sung hO thOng may chi situ hOi to, ao haa; thi& bi mon& hg thOng phan m&n 

guar' tri cho trung tam du Ho. 

2022-2025 

4.3 Khai iliac trung tam chi lieu viz he th'ing may tinh hieu 'Ong cao 

- 	Trie'n khai Ice hoach s6 32/KH-DHTDM ngay 20/3/2020 ve viOc to chirc quan 2020-2022 

1j,  s* dung may tinh hiOu nang cao dm twang dai hoc Thu Tau Mot. 

- 	Xay dung chinh sach khai that, quy trinh quail tri, twang dan s* dung cho rgu6i 

dUng mai va cac nham nghien ciru khai that ho thong may tinh hiOu rang cao. 

9/2020 

- 	Nang cap, m6 rOng corn may tinh hiOu nang cao dap Crng nhu cau pilaf trien khoa 

hoc eking nghO cila dai hoc thu Dau MOt; phut vu cac moc tieu lan dm tru&ng 

va tinh nha. 	 ,1; 

2023-2030 
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