
UBND TiNH BINH DU'ONG 

TRUING Dig HOC THU DAU MOT 

CQNG HOA xA.  HQI CHU NGHIA VIET NAM 

Dtlie lap — Ttr do — Hanh phfic 

s6: 4.i  /QD-HDTr(TC) 	 Binh Dtrang, ngay/IF thang  6  nom 2021 

QUYET DINH 
Ban hanh Quy dinh thuc hien WU tieu chuan danh gia 'tang Luc 

thuc hien cong vies — KPIs Ai) dung tai Trtr&ng Dai hoc Thu Dan Wit 

CHU TICH HOI BONG TRIXONG DAI HOC THU DAU MOT 

Can cti. Nght Binh so 90/2020/ND-CP ngay 13/8/2020 cia Chinh phi ye 
clanh gia, xep loaf chat ltrong can ba cong chirc, vien chirc; 

Can ar Quyet dinh so 1953/QD-UBND ngay 21/7/2017 cia Chi tich Oy ban 
nhan dein tinh Binh Durang ve viec thanh lap Hai clang trtrang Doi hoc Thit Dau 
Mat va ba nhiem Chit tich Hai clang trtrang Dai hoc Thi Deiu Mat; 

Can ar Quyet dinh so 06/QD-HDTr ngay 02/7/2019 cilia Hai clang trtreeng 
DO hoc Thi Dau Mat ye viec ban hanh Quy the to chirc va hoot clang cia Trtrolig 
Dai hoc Tht:t Dou Mat; 

Can ar Quyet dinh so 30/QD-HDTr(TC) ngay 07/12/2020 cia Hai clang 
Trua.ng ye viec ban hanh Quy dinh the cla lam viec cia can ba, vien chirc va ngual 
lao clang trill Trtrang Dal hoc Thti Dou Mat 

Theo de nghi cia TrzrOng phong To chirc. 

QUYET DINH: 

, Dieu 1. Ban hanh kern theo Quyet dinh nay Quy dinh thkrc hien B6 tieu 
chuan danh gia nang lkrc thirc hien cong viec — KPIs ap dung tai Throng Dai hoc 
Thu Dau M6t. 

Dieu 2. Ban Giam hieu, Throng cac don vi thu6c Tnremg va cac ca nhan c6 
lien quan chiu trach nhiem thi hanh Quyet dinh nay. 

Quy& dinh nay c6 hieu ltrc tir ngdy 

Nol nhOn4Y7 	 CHU TICH HO BONG TRU'ONG 
- Ninr cliL 3; 
- Lau: VT, TC. 

PGS.TS Nguyen Van Hiep 
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UBND TINH BINH DIJONG 	CONG HOA XA HOI CHU NGIllA VItT NAM 
TRUtiNG DAI HQC THU  DAU MOT 	 Dt)c lap — Tv do — 11#nh phtic 

QUY DINH 
Thkrc hien BO tieu chuAn danh gia nang 	thig hien cong viec - KPIs 

AI) dung tai Triton DO hue Thii Diu Wit 
(Ban hanh kern theo Quyet dinh so 4J /QD-HDTr(TC) ngayAitheing 6 nam 2021 caa 

Hoi dang Trtreeng Dai hoc Thu Rau Mat) 

CHIXONG I 
NHUNG QUY DINH CHUNG 

Dieu 1. Pham vi va dOi ttrung dp dung 

1. Quy dinh nay ap dung de danh gia ket qua, xep loai nang lire thvc hien 
cong viec doi voi can b(), vien chirc, giang vien va ngireri lao dOng dang lam viec 
tai Trireng DO hoc Thu Mu Mot. 

2. Cac d6i Wong khong thixc hien danh gia nang hrc thixc hien cong viec: 
can 1)0, vien chirc, giang vien va ngiroi lao dOng trong thoi gian nghi khong hirOng 

nghi thai san, thin viec; di hoc tap, cong tac trong ntr6c (toan then gian) va 
nu& ngoai trong khoang theci gian mot IcSf danh gia. 

Dieu 2. Muc dich danh gia, xep loaf 

1. Danh gia nang lire thgc hien cong viec dOi voi can bO, vien chirc, giang 
vien va ngtroi lao dOng nham phat huy tinh tix gide, neu cao tinh than trach nhiem, 
tich cgc, chu dOng, sang tao,trong cong viec, tao &Ong hrc phan dau hoan thanh tot 
nhiem dtroc giao 	phan nang cao chat luting nguon nhan hxc, xay dung nha 
truing ngay cang phat trien 

, 	2. Danh gia nang hrc thgc hien cling viec dOi voi tong ca nhan la: (1) co so 
de binh xet thi dua, khen thirang, l(S7 luat, danh gia vien chirc; (2) can cir bo tri, sir 
dung nhan sir tai cac dun vi, phan cong nhiem cong tac va thvc hien cac che 
chinh sach phii hop; (3) co so. de phan bo thu nhap tang them cho can bO, vien 
chirc, giang vien va ngired lao dOng. 

Dieu 3. Nguyen tic danh gia, phan loaf 

1. Thgc hien nguyen tac tap trung dan chu, cong bang, khach quan, cong 
khai, minh bach va doan ket not bo 

2. Thgc hien viec danh gia, xep loai mot each nghiem tuc, khuyen khich 
can bO, vien chirc, giang vien va ngiroi lao deng hoan thanh tot nhiem vu voi chat 
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luon4 va hieu qua ngay cang cai thien, nhin nh4n va khac phuc nhang khuyet diem 
con ton tai. 

3. Viec danh gia nang luc thuc hien cong viec tren co so ket hop gitra to 
danh gia cii'.a ca nhan, ket qua du lieu khach quan viii &nil gia dm lanh dao don vi. 

4. Lien tuc thuc hien ra sok, cai lien, chi tie't boa cac tieu chi danh gia dm 
cac ca. nhan/don vi thuc tnremg de phi' hqp voi tinh hinh thuc te, ten co.  so.  phat 
huy, ton tong quyen loi va nglifa vu dm ca nhan/don vi. 

Dieu 4. Giai thich tir ngfr 

1.,  KPIs (Key Performance Indicators): la chi s8 nang luc thuc hien, mot gia 
tri có the do luemg &roc cho thay mire di) hieu qua thuc hien cong viec dm mot ca 
nhan, don vi, to chUc trong viec slat duoc cac muc tieu chinh. 

2. He tho'ng KPIs la he th6ng ca sae di:r lieu, la cong cu, phuang tien de thuc 
hien viec do hremg, danh gia mire d8 nang luc thuc hien cong viec cila can 1,8, vien 
chic, giang vien va ngueri lao &mg thuc Tnrang, qua do cai tien, nang cao chat 
luong, nang suat lam viec. 

CHUtiNG II 
QUY TRINH VA TIEU CHUAN DANH GIA, XEP LOAI 

Dieu 5. Quy dinh thang diem va danh gia, xep lo#1 

1. 1M) tieu chuAn danh gia nang luc thuc hien cong viec g6rn 09 quy dinh ve 
cac tieu chuan, tieu chi danh gia doi voi tirng vi tri viec lam, cu the: 

- Quy dinh danh gia va cho diem doi voi Giang vien 

- Quy dinh danh gia va cho diem d6i voi Tnrang khoa; Giam d6c Vien (co 
chic nang dao tao) 

- Quy dinh danh gia va cho diem d6i voi Giam deic chucmg trinh dao tax) 
thuc khoa hoac Vien (co eh& Wang dao tao) 

- Quy dinh danh gia va cho diem d loi voi Thu lc ,  khoa, thu lc. / chuang trinh 
dao tao; Thu IcT Vien, thu Icf chucmg trinh dao tao thuc Vien (có chirc nang dao 
tao) 

- Quy dinh danh gia va cho diC'm d6i voi Tnxong pilling 

- Quy dinh danh gia va cho diem d6i voi Giam d8c Trung tam 

- Quy dinh danh gia va cho diem d8i voi Giam d6c Vien 

- Quy dinh danh gia va cho diem doi voi Chuyen vien 

- Quy dinh danh gia va cho diem d8i voi Nhan vial. 
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2. Chu kST danh gia 

, Chu kY 	va tinh diem KPIs thgc hien theo nam hoc. Tuy nhien vao 
cuoi moi hoc ky thirc hien danh gia so ket ket qua thirc hien nhiem vg, cong viec 
ducfc giao cua timg ca nhan/dan vi, lam ca so. de cuoi nam hoc thirc hien danh gia 
tong ket va tinh diem KPIs. 

3. Thang diem 

Thang diem &nil gia: 100 diem 

Ket qua danh gia cu6i ding dugc lam ton den 0,5. 

4. Mire xep loaf hoan thanh nhiem vg 

Mtic hoan thanh nhiem vu Diem dinh gia KPIs Ghi chit 

Khong hoan thanh nhiem vg KPIs < 55 

Hoan thanh nhiem vg 55 < KPIs 570 

Khong bi xir 1S,  lcS,  
luat trong chu kS,  
danh gia 

Hoan thanh tot nhiem vg 70 < KPIs 	80 

Hoan thanh xuat sac nhiem vu 80 < KPIs 

Dieu 6. Tieu chuan, tieu chi dinh gia dOi 	tirng vi tri viec lam 

Tirng vi tri viec lam c6 nhimg tieu chuan va ,tieu chi danh gia cg the, tap 
trung vao cac nhom nhiem tong tam de phan bo diem danh gia (diem KPIs) 
phii hop. Cu the: 

1. Can b0 quan ly 

a) Truong khoa, Giam d6c chuang trinh dao tao thuec khoa; Giam d6c 
Vien, Giam doe clurcmg trinh dao tao thuOc Vin (co chic nang dao tao) 

STT Nhom nhiem vu Diem KPIs tiii da 

1 Cong tac quan 1S, 50 

2 Giang day 20 

3 Nghien ciru khoa hoc 20 

4 Cong tac khac 10 
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Cac tieu chuan, tieu chi danh gia cu the cho timg nhom nhi'm vu cua 
Tnrang khoa, Giam dOc chuung trinh dao tao quy dinh tai Php 1pc 1 va Php 1pc 2. 

b) Truang pheng, Tn.rong ban, Gam dOc trung tam, Giam d6c V*1 

STT Nhom nhiem NT Diem KPIs Diem KPIs tol cua 

1 Cong tac quail IT 70 

2 Giang day 15 

3 Nghien ciru khoa h9c 15 

Cac tieu chuan, tieu chi danh gia cu the cho timg nhom nhim vu cua 
Twang phong, truang ban quy dinh tai Phplpc 3. 

, 	Cac tieu chuAn, tieu chi danh gia cu the cho timg nh6m nhiem vu cua Giam 
doe Tning tam, Giam doe Vin quy dinh tai Phplpc 4 va Phu 1pc 5. 

2. Giang vien 

STT Nhom nhiem vu i Diem KPIs to cua.A  

1 Giang day 50 

2 Nghien ciru khoa h9c 35 

3 Cong tac khac 15 

Cac tieu chuan, tieu chi danh gia cu the cho timg nhom nhiem vu cua giang 
vien quy dinh tai Phu 1pc 6. 

3. Vien chirc hanh chinh 

a) Thu 14 khoa, thu 14 chuong trinh dao tao thuOc khoa; Thu 14 vin, thu 
ky chuong trinh dao tao thuOc Vin (co chirc nang dao tao 

STT Nhom nhiem vu Diem KPIs to' cua.X 	 A. 

1 Hoat Ong chuyen mon 70 

2 Giang day 15 

3 Nghien ciru khoa hoc 15 

Cac tieu chuan, tieu chi danh gia cu the cho timg nhom nhiem vu cua Thu 
14 khoa/ Thu 14 chuang trinh dao tao thuOc khoa; Thu 14 vien, thu 14 chuang 
trinh dao tao thuOc Vin (co chirc rang dao tao) quy dinh tai Php 1pc 7a, 7b. 
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b) Chuyen vien 

Bao gom chuyen vien clang lam viEc tai cac ph6ng, ban, trung tam (ngoai trir 
Trung tam Ngoai 	vien (khong co chirc nang ciao tao) 

STT Nhom nhiem vu .A  i Diem KPIs to da 

1 Hoat dOng chuyen mon 70 

2 Giang day 15 

3 Nghien cfru khoa hoc 15 

Cac tieu chua'n, tieu chi danh gia cu thE cho timg nhom nhiEm vu cua 
chuyen vien quy dinh tai Php 1pc 8. 

4. Min vien 

Nhan vien ,bao 	Nhan vien 	vien thuOc trung tam 149C liEu; nhan 
vier' co.  so' vat chat, quail tri thiet bi thuOc phong Co' so( vat chat; nhan vien phong 
thi nghiEm thuOc Vin Phat trien *rig dung; nhan vien 1(5,  thuat phong may thuOc 
Trung tam Cong nghE thong tin; nhan vien lai xe, nhan vien bao vE 

STT Mom nhiem vu Diem KPIs toi da Diem KPIs 

1 Hog dOng chuyen mon 100 

Cac tieu chuan, lieu chi danh gia cu th'E cho tong nhom nhiEm vu cua nhan 
vien quy dinh tai Phplpc 9. 

5. Cie truing hyp khic 

a) DOi v6i vien eh& hanh chinh va nhan vien có trinh do thac si huang 
mire thu nhap 13 triEu/thang thi phai thp.c hiEn nghia vu giang day, nghien cuu 
khoa hoc theo huong clan tai cong van so 113/DHTDM-HDTr(TC) ngay 18/5/2021 
va thp.c hiEn PhiEu danh gia KPIs tucmg ling tai Phu 1pc 7a, 8. Vien chirc hanh 
chinh va nhan vien khong huang mirc thu nhap 13 triEu/thang, khong tham gia 
giang day, nghien ciru khoa hoc thi thirc hiEn Phieu danh gia tuang img tai Phplpc 
7b, 9. 

b) DOi voi can bO quail 1y tai mpc b, khoan 1 DiEu 6 n'Eu khong tham gia 
giang day, nghien cfru khoa hoc, chi tap trung lam nhiEm vu quan ly thi van thp.c 
hiEn PhiEu danh gia KPIs tai Phpc 1pc 3,4,5 nhung khong dux hiEn danh gia dOi 
voi nh6m nhiEm vu "Giang day, Nghien cfru khoa hoc" va diem KPIs toi da (70 
diem) dm nhom nhiEm vu "Cong tac quan 13%" duac tinh tuang irng v6i 100 diem 
KPIs dat duot, theo dO tinh tST le tuang ling de de xac dinh tong diem KPIs cuoi 
ding. 
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Dieu 7. Quy trinh dinh gia 

1. Danh gia so ket cu6i m6i hoc IcST 

Cueii moi hoc Icy, cac ca nhan va don vi se thgc hien danh gia so IC& ket qua 
thgc hien nhiem vg, ding viec duoc giao thong qua ,viec danh gia mix d9 hoan 
thanh cac chi tieu KPIs da giao tren he: thong va luu ket qua, lam co sir de danh gia 
va tinh diem KPIs cuoi nam hoc theo cac tieu chuan, tieu chi cho tong vi tri viec 
lam. 

2. Danh gia tong ket cu6i nam hoc 

Vao cu6i nam hoc, Nha truing se có van ban giri cac don vi ve viec then 
khai danh gia nang lgc thgc hien cong viec, Tong tiled Phong TO chirc lien hanh 
giao Phial danh gia va cho diem doi v6i timg vi tri viec lam thong qua he thong 
KPIs den timg ca nhan. 

Quy trinh danh gia duoc thgc hien nhu sau: 

- Ca nhan to danh gia va cho diem theo mAu rieng cua tong nhom d6i tuong 

- Lanh dao don vi cho y kien ve tinh xac thgc cua ket qua tir danh gia teen 
va cho diem danh gia cua minh doi vii ca nhan. 

Viec danh gia, nhan xet va cho diem d6i viii ca nhan 6 don vi nhu sau: 

+ Truing khoa danh gia va cho diem d6i vii Giam d6c chuong trinh dao tao 
va thu kST khoa 

+ Giam d6c chuong trinh dao t4o danh gia va cho diem d6i vii giang vien 
va thu kST thu9c chuong trinh 

+ Truing phong danh gia va cho diem d'Oi vii Pho Truing phong, chuyen 
vien va nhan vier' thu9c don vi 

+ Giam d6c Vien/ Trung tam danh gia va cho diem d6i 	Pho Giam d6c 
Vien/Trung tam, chuyen vien va nhan vien thuOc Vien/ Trung tam 

+ Cac Pho Hieu throng danh gia va cho diem d6i v6i truing don vi ciia don 
vi duoc phan cong phu trach. 

- Lanh dao don vi to chirc cu9c hop toan don vi de thong qua va th6ng nhAt 
ve ket qua danh gia va cho diem doi vii timg ca nhan, sau do tong hop giri ve 
phong TO chUc de trinh H9i clang danh gia cap Truing hop xem xet. 

3. Diem danh gia KPIs 

Diem KPIs cua ca nhan la tong diem ,KPIs 	cac nhom nhiem vu tuong 
img vii timg vi tri viec lam va diem cong, diem trix (neu co) sau khi thong nhat ket 
qua danh gia cua lanh dao don vi va thong qua tap the don vi 

, 	Diem danh gia KPIs 	don vi la trung binh cong diem danh gia KPIs cua 
tat ca cac ca nhan thu9c don vi do. 
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Tn.rang hop ca nhan dam nhiem 02 vi tri viec lam thi diem KPIs cu'Oi ding 
la trung binh cong cita diem KPIs doi vai 02 vi tri dam nhiem. 

CHUI/NG III 
THU NHAP TANG THEM, KHEN THUVING, KY LUAT 

Dieu 8. Thu nh4p tang them 

Can dr vao ket qua danh gia nang luc thuc hien cong viec (diem danh gia 
KPIs), tinh hinh thuc to tirng nam h9c va can doi thu, chi cila Tnxemg, Lanh ciao 
trutmg se quyet dinh mix thu nhap tang them phil hop. 

Thu nhap tang,  them chi dp dung d6i vai can bO, vien chirc, giang vien va 
nguai lao dOng c6 diem danh gia KPIs nam h9c dat tir 55 diem tra len NIA khOng bi 
xir 171(S,  luat trong chu kSi danh gia. Muc thu nhap tang them tucmg frng phu thuc 
vao mire diem danh gia KPIs dat duac. 

Dieu 9. Khen thtrong va ky 1u4t 

Ket qua danh gia nang luc thuc hien cong viec la mot trong nhang ti8u chi 
quan trans de danh gia, phan loci vien chirc va xep loci thi dua, khen thuang, )(Cr IY 
kS71uat doi vai cant* vien chirc, giang vien. 

1. Ve danh gia phan loci vien chirc 

- Doi vai vien chirc Ichong gift chirc vu 

Xep lo#i Diem danh gia KPIs Ghi chi' 

Khong hoan thanh nhiem 
vu 

KPIs < 55 

Hoan thanh nhiem vu 55 	KPIs 	'70 
Khong bi xir 15,  kSi luat 
trong chu kSi danh gia 

Hoan thanh tot nhiem vu 70 < KPIs _. 80 
- Hoan 	thanh 	du 	dinh 

mire gia chuan giang day 
va gia NCKH tra len 
- Hoan thanh 100% chi 

tieu cac cong viec, nhiem 
vu &rat giao (doi vai can 

- Khong bi xir 13'7 kY luat, 
khong vi pham cac quy 
dinh cna Tnrang va phap 
luat Nha nuac trong chu 
kS,  danh gia 

Hoan thanh xuat sac nhiem 
IT 

bO, vien chirc)  
80 < KPIs 
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Ngoai dat ket qua danh gia KPIs nhu tren, can,  bO, vien chirc 	giang vien 
can phai dam bao cac tieu chi xep loai chat luting doi vgi tirng mut "hoan thanh 
nhiem vu", "hoan thanh tot nhiem vu" va "hoan thanh xuat sac nhiem vu" theo quy 
dinh cua Nghi dinh 90/2020/ND-CP ngay 13/8/2020 ciia Chinh phu ye danh gia, 
xep loai chat luting can bO, cong chirc, vien chirc. 

- D6i vai vien chirc gift chirc vu (Tnrgng, pho don vi): 

Ket qua xep loai d6i vgi truang, ph6 don vi khong chi phu thuOc vao in& 
xep loai tuong img vgi tong so diem danh gia KPIs dat dugc cua tnrong, pho don 
vi ma con phu thuOc vao ket qua xep loai dm tap the don vi. 

*Truong, pho don vi dat mirc xep loai "Hoan thanh xuat sac nhiem vu" phai 
dap ling cac dieu kien: 

+ Dat s6 diem KPIs tuong ling vgi mire xep loai "Hoan thanh xuat sac 
nhiem vu" nhu xep loai doi vgi vien chi:re khong giir chirc vv. 

+ TS/ le vien chirc trong don vi bi kY h.* hoac vi pham quy che cua Tn.rong 
la 0% 

+ Don vi hoan thanh xuat sae cac chi tieu, nhiem vu dugc giao, dam bao 
dung tien dO, hieu qua 

+ 100% vien chirc, giang vien thuOc don vi dat mirc xep loai "Hoan thanh 
tot nhiem vu" to. len. 

*Truang, pho don vi dat mirc 'cep loai "Hoan thanh tot nhiem vu" phai dap 
irng cac diet' kien: 

+ Dat s6 diem KPIs Wong ling vgi mix xep loai "Hoan thanh Wit nhiem vu" 
nhu xep loai doi vgi vien chirc khong gift chirc 

+ Ty le vien chirc trong don vi bi kY luat hoac vi pham quy the cua TnrOng 
la 0% 

+ Dan vi hoan thanh tot cac chi tieu, nhiem vu dugc giao, dam bao dung 
tien dO, hieu qua 

+ 100% vien chirc, giang vien thuOc don vi dat moire xep loai "Hoan thanh 
nhiem vu" tr6 

2. Danh hieu thi dua 

Ngoai tieu chuan d6i vgi cac danh hieu thi dua theo quy dinh ve cong tac thi 
dua, khen thugng cua Tnremg thi: 

- Danh hieu "Lao clOng tien tien": phai dat mitt xep loai "Hoan thanh tot 
nhiem vu." trar 

Danh hieu "Chien si thi dua co so": phai dat mix 'cep loai "Hoan thanh 
xuat sac nhiem vu". 
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Dieu 10. Khieu nai va giai quyet khieu nai 

1. Trtrorng hop ca nhan, dan vi va cap tren tivc tiep khong th6ng nhat k6t 
qua danh gia thi ket qua danh gia cuoi ding do cap cao horn quyet dinh. 

2. Thai Ilan giai quyet khi'eu nai: 10 ngay tinh tix tiled diem ket thuc danh 
gia, 'Cep loai. 

CHVONG IV 
TO 	THUC HItN 

Dieu 11. Trach nh*n ciia cac dun vi 

1. Phong T6 chirc: 

- Trien khai thuc hien cong tac danh gia nang luc thgc hien cong viec cho 
cac dan trong Trugng; Kiem tra, nhac nh6 cac dan vi thuc hien dung quy dinh, 
quy trinh danh gia; 

- Theo dOi, quail ly hoat dgng va dir lieu cila he th6ng danh gia rang luc 
thuc hien ding viec — KPIs; Ho trg khac phuc cac loi lien quan den thao tac ngtrori 
dung. 

- T6ng hgp, bao cao, ltru tru ket qua danh gia KPIs cua cac ca nhan va dan 
vi thu6c Tnrong, lam ca s6 de danh gia thi dua, khen thugng, lcSi lug trong nam 
hoc va phan log can b6, vien eh& cuoi nam 

- Kim tra, ra soat ye gig cong tac khac cua giang vien. 

2. Trung tam Cong‘nghe,  thong tin: Phi hop 118 trg v'e k-y thug, dam bao 
cac diet' kien ve ca so ha tang de he thong KPIs hog dgng on dinh 

3. Phong Dao tao dai hoc: Xac nhan va cung cap dit lieu ye gia giang day 
cna giang vien; Thong tin lien quan den cong tac co van hoc tap, tS/ le sinh vien tot 
nghiep dung han 

4. Vien Dao tao Sau dai hoc, Vien Phat trien chitin lugc: Phi hop xac nhan 
va cung cap dit lieu lien quan den gig giang day dia giang vien; Cung cap danh 
sack , ngugi htrang dan nghien cdu sinh, hgc vien cao hoc bao ve thanh cong luan 
an tien si, Juan van thac si; danh sach tham gia phan bien d6c lap, cham luan an, 
tieu luan tong quan va cac chuyen de tien si, luan van cao hoc 

5. Phong Khoa hgc: Xac nhan va cung cap du lieu ve‘ gia nghien cuu khoa 
hoc cua giang vien 

, 6. Trung tam Dam bao chit luting: Thuc hien khdo sat va cung cap 	lieu 
ye ket qua khdo sat danh gia chat luting giang day dm giang vien; Thong tin lien 
quan den cong tac kiem dinh cua cac dan vi, cong tac kiem tra, danh gia hoc phan 

7. Phong Cong tac sinh vien: Cung cap dir lieu ve ty 1e sinh vien bg hoc, vi 
pham l(ST luat cita cac khoa, vien cg dao tao sinh vien 
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8. Phong Thanh tra: Cung cap dir lieu v" cac vi ph4m gio giac giang day 
dm giang vien va cac vi pham khac c6 lien quan 

9. Cac dan vi khac: Cung cap dit lieu c6 lien quan trong tieu chi danh gia 
thuOc chirc nang, nhiem vv cila dan vi minh. 

Dieu 12. TO chlic thtrc hqn 

1. Throng cac dan vi trien khai cong tac danh gia nang lirc thirc hien d6i v6i 
can 1)0, vien chirc, giang vien va ngtroi lao dOng thuOc dan vi minh theo dung quy 
trinh, quy dinh 

2. Trong qua trinh tlwc hien, ne'u c6 van a Oat sinh, vtrong mac, cac dan 
vi trao doi, piri g6p y ye phong TO chirc de tong hop trinh lanh dao Tnrong xem 
xet, quyet dinh. 



1 

j
ilD,N1 ,1 IOC' 

THU DAU MOT 
Ma THU DAU MOT UNIVFIX;ITY 

Phu ltic 1 

QUY DINH 
Dinh gia va cho diem doi voi True:mg khoa; 

Giam dofic Vin (co chtic "ang dao tao) 

H9 va ten: 	  
Dan vi: 	  
Thai gian danh gia: 	  

Nhqm vu KPIs 
(tieu chi 
chung) 

Diem . 

Chitin danh gia 

A  Diem 
KPIs (tieu 
chi cu the ) Mo to cu the (Tieu chi thtrc hien) 

1.1. Quail lY hoat Ong chung 
3 + Xay dung va to chdc thuc hien 

hoan thanh ke hoach hoat ding dm 
khoa theo nam hoc 

2 + Xay dung va to chirc thuc hien ki 
hoach phat trien dei ngil giang vien 
dm khoa 

2 + Tham muu, xay dung cac van ban 
quail 1Y, dieu hanh hoat dOng chung 
cila khoa 

2 + Lanh dao dan vi doan kit, khong 
xay ra tinh trang be phai, mat doan 
ket not 1)0 

2 + Quail ly cong tac hanh chinh khoa 
Quail lY cac float + Quan lY cong tac thi dua — khen 
deng dm khoa 1 thuang 

1. Cong tac50 (Hoan thanh cac + Quan 1 ,  cong tac danh gia, xip 
quail 13",  chi tieu duct giao, 1 loai vien chirc, giang vien khoa 

ke hoach hoat 1 + Quail ly tai san 
&Ong dm dan vi) 1 + Quan lY cong tac Dang, doan thi 

1.2. Quan lY hoat deng giang day 
2 + Chit tri viec xay dung, cap nhat, 

sira doi chuang trinh dao tao theo 
dung tinh than chi dao va ke hoach 
dm Nha truang 
+ Chi dao cong tac xay dung/chinh 

1 sira de cuang chi tiit mon hoc theo 
you cau 

2 
+ Ty le giang vien vi pham quy chi, 
vi pham ke hoach dao tao, thei khoa 
bieu: 0% 
+ Trung binh kit qua khdo sat chat 

2 luomg giang day cila giang vien 
trong khoa: Of tir 4 diem tra len 
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1 

1 

1 

0.5 

0.5 

+ Quail 1 ,  cong,  tac thinh giang 
(idling quy trinh, doi tu,  crng) 	, 

+ Quail 17 cong tac kiem tra ket thfic 
hoc phAn: to chirc thi, coi thi, cham 
bai, nhap diem (dung quy dinh, quy 
trinh, theri gian) 
+ TO chi:1.c dao tao kien thirc chung, 
tap huan chuyen mon cho giang vien 
+ Theo doi cong tac ca van h9c tap 
+ Chat lircmg dOi ngiti: c6 it nhat 01 
giang 	vien 	h9c 	nghien 	ciru 
sinh/chuang trinh/nam 
1.3. Quail 1 ,  hoat dOng nghien ciru 
khoa hoc 
- Hoat Ong NCKH cila giang vien 

2 + TS,  1'6 giang vien dat du diem 
NCKH tich lily trong nam: dat 100% 

2 + TS/ 1'6 cac cong be, quoc te: 10% 
+ TS,  1'6 giang vien tham dir hOi 

1 thao, 	sermina 	(cap 	tn.rong/quoc 
gia/quoc te): 100% 
+ Tham muu xay dung k6 hoach t6 

1 chirc hOi did°, hOi nghi khoa hoc, 
sermina (cap tru6ng/quoc gia/quoc 
te) 
- Hoat &Ong NCKH da sinh vien 
+ TS,  1'6 sinh vien tham gia NCKH: 

1 30% 
+ TO chirc san Choi khoa hoc cho 

1 sinh vien 
+ Sinh vien tham gia cac cuOc thi 

1 hoc thuot, NCKH (cap tru6ng/ cap 
tinh/ quoc gia/quoc te) 
1.4. Quail li cong tac sinh vien dm 
khoa 

2.5 - Dat chi tieu tuyen sinh dau nam 
h9c dia cac chuong trinh thuOc 
khoa 

2.5 - TS,  le; sinh vien canh bao hoc vu, 
136 h9c: lchOng qua 10%/khod 
- TS/ 16 sinh vien vi pham cac quy 

2 dinh cua Tnrarng va quy dinh, phap 
101 Nha nix6c: khong qua 5% 
- TS, 16 sinh vien tot nghi'6p dung 

2 han: dat tir 90% to.  len 
- TS,  16 sinh vien tot nghi0 c6 vi6c 

1 lam: dat tir 90% tra len 
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2.5 

2.5 

1.5. Quan lf cong tac kie"'m dinh chat 
lugng gido chic 
- Hoan thanh ke hoach kie'rn dinh 

chuong trinh dao tao cila khoa theo 
thing to trinh 
- TO chirc thuc h*-1 cong tac kiem 

dinh chuong trinh dao tao h* qua, 
dung quy dinh 
- Dam bao day din giO chuan/01 

6 nam h9c theo quy dinh (dieu kin 
tien quyet) 

2 - Co de cuong giang day theo quy 
dinh 
- De cuong giang day qua thoi gian 

2 phai dugc cap nhat/chinh sira theo 
yeu cau 
- Tham gia xay dung, cap nhat, cai 

- Gi' chuan giang 
day: 

+ 	210 	gia 

2,5 ti"en chuong trinh dao tao theo 1(6 
hoach dm Tnrong,  
- Tham gia tap huan day du NT" cong 

chuan/01 nam hoc 0,5 tac chuyen mon 
(doi vai khoa c6 - Tham gia du giO thao giang theo 
40 GV tra len ho4c 
co quy ma 	800 

0,5 Ice hoach cila khoa, chuong trinh , 
- Thuc hi@'i xay dung de thi kiem 

2. Giang
20  

ngued h9c to' len) 1.5 tra ket th6c h9c phan, ngan hang de 
day + 	245 	gia 

chuan/01 nam hoc 
thi theo quy dinh 
- Thuc h* nhim vu coi thi theo 

(doi voi khoa c6 
duoi 40 GV hoac 

1 phan cong \fa dung quy dinh 
- Thuc hin nhi'm vu cham bai NIA 

co quy rno duoi 
800 nguoi h9c ), 
- Dam 	bao 	chat 

1 nhap diem dung thai gian (khoa 
luan/do an tot nghiO, tieu luan, bai 
thi, ...) 

luong giang day 0.5 - Thuc,hin ding tac giang day cac 
h9c phan hoc lai 

0.5 - Thgc hin nhirn vu co van hoc 
tap 
- Ket qua khdo sat danh gia chat 

1 luong giang day (danh gia dia 
ngueri h9c doi vai giang vien) dat tir 
4 diem tra len 

1 - Tham gia giang day E-learning, 
day h9c five tuyen (0.5d) 

Dat di6m NCKH 
7 - Hoan thanh dinh muc nghien cfru 

khoa h9c Wang irng theo chirc danh 
3. Nghien tich lily trong nam nghO nghi0 dugc quy dinh tai phu 
dm khoa 20 hoc Ur 0,25 — 2,5 luc 1 ban hanh tai QD so 30/QD- 
h9c diem tiny theo tirng 

doi Wong 
HDTr(TC) ngay 07/12/2020 
- Khuyen khich cac cong b6 quOc 

5 t6 



4 

5 

3 

- Tich 	cuc 	tham 	du ,  h6i 	thao, 
sermina (cap tnremg/quoc gia/quoc 
te) 
- throng clan SV nghien cau khoa 

hoc 
- Phuc vu cong tic dao tao: 

1 + Tham gia cong tac to van tuyen 
sinh cua tnremg, khoa, chuong trinh 
+ Thu ho so nhap hoc dau khoa he 

1 chinh quy Ira thu&ng xuyen 
- Phoc vu cong tic nghien cum 
khoa hoc: 

0.5 
+ Thanh vien Ban to chirc H6i nghi, 
h6i thao, ngay h6i khoa h9c 	, 
+, Bac) cao seminar, chuyen de cac 

1 cap. 

0.5 
+ Co tac pham van h9c, nghe thuat, 
chuong trinh bieu din tham gia cac 
cu6c thi, thi dau the chic the thao 
nhung khong dat giai thtrang. 
+ D9c phan bien bai bao khoa h9c 
cho tap chi trong ntrac va nuac 

1 ngoai (t/h khong nhan thit lao). 

0.5 

+ Tham gia Ngay h6i khoa h9c sinh 
vien; Ngay h6i khoa hoc can b6, 
giang vien tre va hoc vien cao h9c. 

4. 	Gier cong
10  

Dat 140 gier/01 + Dan sinh vien tham gia thi, bao 
tac khac nam hoc ea() er cu6c thi sinh vien NCKH 

ngoai tnreng (truong hop khong 
0.5 thanh toan cong tac phi). 

- Cac hoat Ong Bing, doan the, 
phoc vu cong dling: 

0.5 + Tham gia quan nhan du bi, to ve 
co quan 
+ Tham gia lam Bi thu Doan khoa; 

0.5 Bi thu, Pito Bi thu va chi ay vien chi 
b0; TO tnrang, to pho To cong doan 
+ Tham gia h6i thao, h6i din van 

0.5 nghe cong doan cac cap,  
+Tham gia cong tac doi ngoai, tiep 

0.5 doan vao (khong thu6c chac nang 
nhiem vu vi tri throng nhiem) 
+ Tham gia hoat dOng ket not doanh 

0.5 nghiep dm khoa/tnrerng (m8i GV ket 
not it nhat 03 doanh nghiep/nam) 
+ Ho tq sinh vien tham gia cac cu6c 

1 thi kheri nghiep do truerng dang ky 
hoc to chirc thi cap tnrang 
+ Huan luyen d6i tuyen tham gia cac 
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0.5 cuOc thi nghO nghiep, h9c thuat cap 
tinh, cap quoc gia, cap quoc t6 

Ttmg diem 100 

1 - Bao ve thanh cong luan an tien si 
2 - Dugc bo nhiem chirc danh GS 
2 - Dirge WO nhiem chirc danh PGS 

Diem cOng Nang cao trinh dO, 
hoc ham, hoc vi 

1 
hang I  

- Dugc bo nhiem ngach giang vien 

1 - Dugc bo nhiem ngach giang vien 
hang II 

1 - H9c tap, nang cao trinh dO ngoai 
ngit (Co chimg chi, chirng nhan) 

2 - Dugc phong tang Danh hieu Nha 
gido Nhan dan 

Dugc phong tang 
cac danh hieu 

2 - Dugc phong tang Danh hieu Nha 
gido U'u to 
- Dugc cac to chirc, co quan ngoai 

1 TDMU ghi nhan thanh tich trong 
hoat clOng xa hOi, cloan the,,cOng 
(long (di minh chimg cu the) 

1 - Huang dAn nghien dru sinh bao ve 
thanh cong luan an tien si (huong 
dan dOc lap, chinh, phu) 

1 - Huang 'clan hoc vien cao h9c bao 
ve thanh cong luan van thac si 

Cong tac sau dai 1 - Tham gia hOi Tong cham luan an 
tien si 

hoc 
1 - Tham gia hOi &rig cham tieu luan 

tong quan va cac chuyen de lien si 
1 - Tham gia phan bien dOc lap luan 

an tien si 
1 - Tham gia WO Tang cham luan van 

thac si 

Cong tac dao taco 

1 - Tham gia xay dung ngan hang de‘ 
thi 

1 - Tham gia cap nhat ngan hang dO 
thi 

Trix 15% 

Diem trir tong 
diem 

Vi pham quy chO Of mix dO nhac 
nha 

KPI 
Trix 30% 

tong 
diem 

Vi pham quy the a mirc TO khien 
trach 

KPI 
Trir 50% 

tong Vi pham quy the' a mix do canh cao 
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diem 
KPI 

Nhiem 
vu chung 

3 
Khong chdp hanh nghiem tiic giey 
giac giang day va lich cong tac dm 
TDMU 

3 
Thiel.'y thirc trach nhiem, tinh thAn 
tan tam trong cong viec 

3 
Chua dap frng du cac tieu chuan 
chirc danh nghe nghiep va vi tri viec 
lam theo quy dinh 

2 Khong tham gia hoat dOng dm 
TDMU khi ducfc mei hoac trieu tap 

3 Khong coy thirc bao quan tai san 
Nha truerng \Ta gift gin ve sinh chung 

5 
Dan vi khong hoan thanh chi lieu 
ducyc giao (tinh cho intii chi tieu) 

5 
Dan vi CO vien chirc bi ky luat tir 
hinh thirc canh cao to.  len 

5 Do'n vi mat doan ket not b6 
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JrISDILImIcT'  
2%t THU TAU MOT UNIVERSITY 

 

Phu lnc 2 

QUY DINH 
Danh gia va cho diem doi v(ri 

Giam doe chtrang trinh dao tao thuoc khoa 
hoc vien (co chirc 'fang dao tao) 

H9 va ten. 	  
Dan vi: 	  
Thai gian danh gia: 	  

 

Nhi'On vu 

Diem 

(tieu chi 
chung) 

KPIs  
Chun danh gia 

Diem 
(tieu 

chi cu the) MO to cu the (Tieu chi thi0rc WO) 

1. 	Cong tac 
quail ly 50 

Quan lY chAt luting 
chuang trinh dao 
tao 
(Hoan thanh cac 
chi tieu dugc giao , 
ke hoach giang , 
day, dam bao chat 
luting chuang 
trinh dao tao theo 
cac chuan quy 
dinh) 

4 

4 

4 

2 

1.1. Cong tac quan 1Y, xay dung 
chuang trinh dao tao 
+ Xay dung, dieu chinh chucmg 

trinh dao tao dap img yeu cau dm 
cac ben lien quan va chuan dau ra 
+ Xay dung de cucmg mon h9c dap 

irng,  chuan quoc to (AUN-QA) va
chuan kiem dinh chat 1u9ng quoc 
gia (Moet). 	‘ 
+ Bien soar' de cuang giang day 

theo phuang phap Ilea hop tich cuc 
va *rig dung cong nghe mai 
+ Tham muu cac van ban lien quan 

den chuang trinh dao tao 

1 

1 

1 

2 

2 

1 

1.2. Quan lY hog dOng giang day 
ciia giang vien thuOc chucmg trinh 
+ Thuc hien phan cong chuyen 
mon cho giang vien thuOc chuang 
trinh 
+ Xay dung Ice hoach giang day 
hoc kSi/nam hoc dm chuong trinh 
+ Ty le giang vien thuOc chuang 
trinh vi pham quy che, vi pham ke 
hoach dao tao/thei khoa bieu: 0% 
+ Ty le giang vien day du gig 
chuan 	theo 	phan 	cong 	chuyen 
mon: dat 100% 
+ Diem trung binh ke't qua khao sat 
chat luting giang day cua cac giang 
vien thuOc chuang trinh: dat dr 4 
diem trey len 
+ Quail ly cong tac thinh giang dm 
chuang trinh dung quy trinh, doi 
tugng 
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+ Quan 1Y cong tac ki8m tra ke't 
1 thiic hoc phan: to chirc kiem tra, coi 

kiem tra, cham bai, nhap diem dung 
quy dinh, quy trinh, thi gian 

1 
+ T6 chirc sinh hoat chuyen m6n, 
du giO, thao giang cac giang vien 
trong chuang trinh 	, 
+ Theo doi cong tac CO van hoc tap 

1 dm chuong trinh 
+ Quan 1Y cong tac danh gia, x8p 

0.5 loai 	vien chirc, 	giang via 	dm 
chuang trinh (khach quan, cong 
bang, dOng quy dinh) 
+ Tham muu xay Ong ke hoach 

0.5 Oat trien, b6i clueing d6i nga giang 
vier' thu6c chuang trinh (co it nhat 
01 GV hoc nghien ciru sinh/nam) 

1.3. Quan 1Y hog dOng nghien ciru 
khoa hoc 
- Hoat dOng NCKH dm giang vien 
thu6c chuang trinh 

2 + Ty 18 GV dat du di8m NCKH 
tich lily trong nam: dat 100% 

2 + Ty 18 cac cong 136 quoc t8: 10% 

1 
+ Ty 18 GV tham du h6i thao, 

sermina (cap trirOng/quoc gia/quoc 
t8):100% 
+ Tham muu xay dung ice hoach Co 

1 chirc h6i thao, h6i nghi khoa h9c, 
sermina (cap trueng/quoc gia/quoc 
te) 
- Hog d6ng NCKH dm sinh vien 

1 + Ty 18 sinh vien tham gia NCKH: 
30%/nam hoc 

1 + T6 chirc san chai khoa hoc cho 
sinh vien 

1 + Sinh vien tham gia cac cu6c thi 
h9c thug, NCKH (cap truong/ cap 
tinh/ quoc gia/quoc to) 

2 

1.4. Quan 1Y cong tic 	sinh vien 
thu6c chuang trinh 	, 
- Dam bao chi lieu tuyen sinh Tau 
nam h9c cfia chuang trinh dao tao 

1 
- Ty 18 sinh vier' canh bao h9c vu, 
bo h9c: khong qua 10%/khod hoc 
- Ty 18 sinh vien vi pham cac quy 

1 dinh dm Throng va quy dinh, phap 
lug Nha nuo.c: khong qua 5%/ 
nam hoc 
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2 

1 

- TS,  le sinh vien tot nghiep dung 
han: dat tir 90% tra len 
- Ty re sinh vien tot nghiep co viec 
lam: dat tir 90% tra len 

1 
- Quail 1S,  hoat Ong di thuc tap, 

thuc te, gi6i thieu NI* lam cho sinh 
vien 
- Quart 1S,  cong tac thkrc hien do 

1 an, khoa luan tot nghiep dm sinh 
vien 

1 - Quail 1. ,  thong tin ckru sinh vien 
thuc chuong trinh 

1.5. Quan 1ST cong tac kiem dinh 
chuong trinh dao tao 

2 
- Chi dao chuan bi cac dieu kien, 

not dung thuc hien cong tac kiem 
dinh 

3 - Chucmg trinh dao tao dat chuan 
kiem dinh theo ke hoach de ra 

- Dam 	bao 	day 	du 	280 	gier 
6 chuan/01 nam hoc theo quy dinh 

(dieu kien tien quyet) 
2 - Co de cuang giang day theo quy 

dinh,  
- De cuong giang day qua tiled 

2 gian phai dugc cap nhat/chinh sira 
theo yeu cau 
- ,Tham gia xay dung, cap nhat, cai 

2,5 tion chuong trinh dao tao theo Ice 
hoach dm Twang 
- Tham gia tap huan day du ye 

280 gia chuan/01 0.5 cong tac chuyen mon 
2. Giang

20  
nam hoc 	va dam - Tham gia du gia thao giang theo 

day bao 	chat 	luang 
giang day 

0.5 ke hoach ctia khoa, chuong trinh 
- Thkrc hien xay dung de thi kiem 

1.5 tra ket thuc hoc phan, ngan hang de 
thi theo quy dinh 

1 - Thuc hien nhiem vu coi thi theo 
phan cong va dung quy dinh 

1 - Thuc hien nhiem vu cham bai va 
nhap diem dung thoi gian (kh6a 
luan/do an tot nghiep, tieu Juan, bai 
thi, 	...) 

0.5 - Thkrc hien cong tac giang day cac 
hoc phan hoc lai 

0.5 - Thkrc hien nhiem vu co van hoc 
tap 



4 

1 

1 

- Ket qua khao sat danh gia chat 
luting 	giang,  day 	(danh 	gia 	cila 
nguai h9c doi vai giang vien) dat 
tir 4 diem tra len 
- Tham gia giang day E-learning, 

day h9c tn,rc tuyen 
- Hoan thanh dinh mirc nghien 

Dat diem NCKH 

7 ciru khoa hoc toting Ung theo chIrc 
danh nghe nghiep dtrac quy dinh tai 
phi' luc 	1 	ban hanh tai QD so 

3. Nghien tich lay trong nam 30/QD-HDTr(TC) ngay 07/12/2020 
dm khoa 20 hoc tir 0,25 — 2,5 5 - Co cong bo quoc to 
hoc diem toy theo tirng 

cl6i Wong 5 
- Tich 	cuc 	tham du h6i 	thao, 

sermina (cap tru6ng/quific gia/quOc 
te) 
- Hung dAn SV nghien cfru khoa 

3 h9c 
- Phoc vu cong tic ciao too: 

1 + Tham gia cong tac to van tuyen 
sinh dm tru6ng, khoa, chuang trinh 

1 + Thu ho so nh4p h9c dau khoa he 
chinh quy va thusarng xuyen 
- Phoc vu cong tic nghien cum 
khoa hoc: 

0.5 + Thanh vien Ban to chirc H6i nghi, 
h6i thao, ngay h6i khoa h9c ‘ 

1 +,Bao cao seminar, chuyen de cac 
cap. 

0.5 
+ Co tac pham van h9c, nghe thu'at, 
chtrang trinh bieu dien tham gia cac 
cu6c thi, thi dau the duc the thao 
nhung khong dat giai thuang. 

4. Gio• cong
10  

Dat 140 gi6/01 + Doc phan bien bai bao khoa hoc 
tac khac nam hoc 1 cho tap chi trong nu6c va nu6c 

ngoai (t/h kh6ng nh4n thu lao). 
+ Tham gia Ngay 116i khoa hoc sinh 

0.5 vien; NO), h6i khoa hoc can b6, 
giang vien tre va hoc vien cao hoc. 
+ Dan sinh vien tham gia thi, bao 

0.5 cao a cu6c thi sinh vien NCKH 
ngoai truong (tnrOng hop khOng 
thanh toan cong tac phi). 
- Cic hoat Ong Ding, doan the, 
phoc vu cong oiling: 
+ Tham gia quan nhan du bi, to ve 

0.5 co quan 
+ Tham gia lam Bi thu Doan khoa; 

0.5 Bi thu, Pho Bi thu va chi ily vien 
chi 1)6; T6 truang, to ph6 T6 cong 
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doan 
0.5 + Tham gia hOi thao, hOi din van 

nghe cong doan cac cap 
+Tham gia cong tac deli ngoai, tiep 

0.5 doan vao (khong thuOc chirc nang 
nhiem vu vi tri throng nhiem) ,  
+ Tham gia hog &Ong lc& not 

0.5 doanh nghiep dm khoa/trugng 
+ HO try sinh vien tham gia khoi 

1 nghiep 
+ Huan luyen deli tuyen tham gia 

0.5 cac cuOc thi nghe nghiep, hoc thuat 
cap tinh, cap quoc gia, cap quoc to 

TOng diem 100 

1 - Bao ve thanh cong luan an tien si 
2 - Dugc bo nhiem chirc danh GS 
2 - Dugc bo nhiem chirc danh PGS 
1 - Dugc bo nhiem ngach giang vien 

Diem
ang 

 cOng hang cao trinh do, 
hoc ham, hoc vi 

1 
I 

- Duvc bo nhiem ngach giang vien 
hang II 

1 - HQC tap, nang cao trinh dO ngoai 
ngfr (CO chirng chi, chirng nhan) 

2 - Dugc phong tang Danh hieu Nha 
giao Nhan dan 

Dugc phong tang 
cac danh hieu 

2 - Duvc phong tang Danh hieu Nha 
giao U'u td 
- Duvc cac to chirc, co quan ngoai 

1 TDMU ghi nhan thanh tich trong 
hog dOng xa hOi, doan the,,cOng 
(long (co minh chtrng cu the) 

1 - Hugng clan nghien cdu sinh bao 
ve 	thanh 	cong 	luan 	an 	lien 	si 
(huang clan dOc lap, chinh, phd) 

1 - Huang dan hoc vien cao hoc bao 
ve thanh cong luan van thac si 

Cong tac sau dai 
h9c 

1 - Tham gia hOi &Ong cham luan an 
tien si 
- Tham gia hOi dong cham lieu 

1 luan tong quan va cac chuyen de 
tien si 

1 - Tham gia phan bien dOc lap luau 
an tien si 

1 - Tham gia hOi dOng cham luau 
van thac si 

1 - Tham gia xay dung ngan hang de 
Cong tac dao tag 1  

thi 
- Tham gia cap nhat ngan hang de 
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thi 

Diem trir 

Trir 15% 
tong 
diem 
KPI 

Vi pham quy cite a mirc dO nhac 
nh6 

Trir 30% 
tong 
diem 
KPI 

Vi pham quy the a mire TO khien 
trach 

Trir 50% 
tong 
diem 
KPI 

Vi pham quy cite a mire TO canh 
cao 

Nhiem 
vu chung 

3 Khong chap hanh nghiem tile gi6 
gide giang day va lich cong tic cita 
TDMU 

3 Thieu y thirc trach nhiem, tinh than 
tan tam trong cong viec 

3 
Chtra dap irng ducac tieu chuan 
chirc danh nghe nghiep va vi tri 
viec lam theo quy dinh 

2 Khong tham gia hoat dOng cua 
TDMU khi duqc mei hoac trieu tap 

3 
Khong c6 Y thirc bac) quart tai san 
Nha trtx6ng va gift gin ve sinh 
chung 



r 

YUIZ c.)c • 

DI AU NOT 
Phu luc 3 

mn 1,it, D. MO I ONIVINSI iv  

 

Ho va ten: 	  
Dan vi: 	  
Thai gian danh gia: 	  

QUY DINH 
Danh gia va cho diem doi voi Truirng phong, 

trithng ban 

Nhiem vu Diem 
ICPIs 

x Chun danh gia 
Chi 

A ti t ti 
diem 

Mo to cu the (Tieu chi thirc hien) 

1. 	Cong tac 
quan 13'7 

40 

1.1. Quan 	li 	cac 
hoat dOng dm don 
vi theo chirc nang, 
nhiem vu 
(Hoan 	thanh 	cac 
chi den doge giao, 
ke 	hoach 	hoat 
dOng cila don vi) 

7 

5 

5 

7 

6 

5  

5 

- Chiu trach nhiem tnr6c lanh dao truemg ve 
toan bO hoat dOng dm don vi phu trach, xay 
dung don vi doan ket, khong de dun vi xay ra 
mat doan ket not bO 
- Xay dung ke hoach chi tiet thgc hien 
nhiem vu ciia don vi va hoan thanh cac chi 
tieu dugc giao. 
- Hoan thanh cac ding viec tham gia phi 
hop vgi cac don vi khac hoAc ding viec dOt 
xuat khac 
- Ket qua khao sat chAt lugng phuc vu dm 
don vi dat tir 4.0 diem tra len 
- Website dm don vi cung cap dAy du thong 
tin va cap nhAt quy trinh, bieu man, Inrong 
dan thuc hien chirc nang, nhiem vu ciia don 
vi 
- Giam sat hoat dOng dm don vi; giai guy& 
nhang de xuat, kien nghi dm cac ca nhan 
trong va ngoai tnrong ve nhling viec có lien 
quan den nhiem vu dugc giao mot each hieu 
qua 
- Thuc hien cac cong viec khac theo su phan 
ding dia lanh dao Throng 

15 

1.2. Quan lf cong 
tac hanh chinh dm 
don vi 

3 

2 

3 

2  

- Tuan thil cac quy trinh nghiep vu trong giai 
guy& cong viec 
- Quan 1 ,  cong tac van thu, hru till dm don 
vi dung quy dinh 

- Thuc hien cai each hanh chinh va tin hoc 
hoa boat dOng don vi 
- Tham muu cap nhAt ho4c chinh sira de' 
an/guy the/quy dinh/ quy trinh phuc vu cho 
cong ,tac quan 1T, dieu hanh (co minh chung 
cu the) 
- Xay dung mai quy the/quy dinh/ quy trinh 



3 hoc 6 an plitic vu cho cOng,  tic quan I./, 
dieu hanh (co minh chi:mg cu the) , 

2 - Tham gia boat Ong clang, doan the, phpc 
vu cong Tong 

8 - Thuc hien cong tac danh gia vien chirc,,x6p 
loai thi dua, khen thuang, IcS7 luat cong bang, 
dung quy dinh. 
- TS/ le vien chirc trong dcm vi bi 141* ho.ac 

15 
1.3. Quail 	1/ cong 
tac nhan skr 

3 vi pham quy che cila Trtrong: 0% 
- Thuc hien viec de xuat, mien nhiem nhan 

2 su dm don vi 
- Xay dung ke hoach ciao tao, b6i &fang 

2 chuyen mon, nghiep vu, chinh tri cho vien 
chirc thu6c dun vi 

3 - Dam bao day 6.1,88 gi6 chuan/01 nam hoc 
(dieu kin tien quyet) 

1 - Co de cuong giang day theo quy dinh 
2 - De ctrang giang day qua thai gian phai 

dugc cap nhat/chinh sira theo yeu cau 
1 - Tham gia tap huan day du ve ding tac 

chuyen mon 

88 gio• chuan/01 
1 - Thuc hien xay dung de thi kiern tra ket 

thiac hoc phan dung quy dinh 

2. Giang day 15 nam hoc Nth dam 
bao chat lugng 

1 - Thuc hien nhiem vu coi thi theo phan cong 
\fa dung quy dinh 

giang day 1 - Thuc hien nhiem vu cham bai va nhap 
diem dung tiled gian (khoa luan/d6 an tot 
nghiep, tieu Juan, bai thi, ...) 

2 - Thuc hien cong tac giang day cac h9c 
phan hoc lai 

1 - Thuc hien cong tac c6 van hoc tap,  
- Ket qua khdo sat danh gia chat lugng 

2 giang day (danh gia cila ngu6i hoc doi vai 
giang vien) dat to 4 diem tra len 

3. Nghien Dal diem NCKH 

13 - Hoan thanh dinh mix nghien,cfru khoa hoc 
tuang irng theo chirc danh nghe nghiep dugc 

cfru khoa 15 tick lily trong nam 
quy dinh tai phu luc 1 ban hanh tai QD s6 

hoc theo quy dinh 
30/QD-HDTr(TC) ngay 07/12/2020 
- Tich cuc tham du h6i thao, sermina (cap 

2 trtrong/qu'Oc gia/qu6c t6) 

Tong diem 100 100 

1 - Bao ve thanh cong Juan an tien si 
2 - Dtrgc 1)6 nhiem chirc danh GS 
2 - Dugc b6 nhiem chirc danh PGS 

Diem 	cong Nang cao trinh do^, 
hoc ham, hoc vi 1 

1 
- Dugc b6 nhiem ngach giang vien hang I 
- Dtrgc 1)6 nhiem ngach giang vien hang II 

1 - HQC tap, nang cao trinh d6 ngoai ngir (Co 
chi ng chi, chirng nhan) 



Duoc phong tang 
cac danh hieu 

2 

2 

1 

- Duoc phong tang Danh hieu Nha gido 
Nhan dan 
- Duoc phong tang Danh hieu Nha gido Ifu 
ta 
- Duoc cac to chirc, co quan ngoai TDMU 
ghi nhan thanh tich trong hoat dOng )(a h6i, 
doan the, cong (long (co minh chung cu thE) 

Cong tac sau dai 
hoc 

1 

1 

1 
1 

1 
1 

- Huang dan nghien ciru sinh bao ve thanh 
cong luan an tier' si (huang dan d6c lap, 
chinh, php) 
- Huang dan hoc vien cao hoc bao ve thanh 
cong luan van thac si 
- Tham gia h6i dong cham luan an tien si 
- Tham gia h6i dong cham tieu luan tong 
quan va cac chuyen de tien si 
- Tham gia phan bien d6c lap luan an tien si 
- Tham gia h6i d6ng cham luan van thac si 

Cong tac ciao tao 
1 
1 

- Tham gia xay dung ngan hang a thi 
- Tham gia cap nhat ngan hang de thi 

Diem trir 

Trir 15% 
tong 
diem 
KPI 

Vi pham quy chE o muc d6 nhac nha 

Trir 30% 
tong 
diem 
KPI 

Vi pham quy chE a muc d6 khiEn trach 

Trir 50% 
tong 
diem 
KPI 

Vi pham quy the a mire d6 canh cao 

vu chung 

3 
Kh6ng chap hanh nghiem tic gia giac giang 
day va lich cong tac ciia TDMU 

3 
ThiEu Y thirc trach nhiem, tinh than tan tam 
trong cong viec 

Nhiem 3  Chua dap frng dil cac tieu chuan chirc danh 
nghE nghiep va vi tri viec lam theo quy dinh 

2 Khong tham gia hoat Ong dia. TDMU khi 
duac mai hoac trieu tap 

3 
Khong coy auk bao quail tai san Nha truang 
va giu gin ve sinh chung 

5 Don vi khong hoan thanh chi tieu duoc giao 
(tinh cho mai chi tieu) 

5 
Don vi c6 vien chirc bi kY luat tir hinh thirc 
canh cao tra len 

5 Don vi mat doan kEt not b6 
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Phu lty 4 
alog 	DAUM1401 uNIVL1351 , 

 

Ho va ten: 	  
Dan vi: 	  
Thai gian danh gia: 	  

QUY DINH 
Danh gia va cho diem cl(ii 

Giam doc trung tam 

Nhiem vu Diem 
KPIs Chuan danh gia 

Chi 
tiet 

diem 
Mo to cu the (Tieu chi thtyc hi0) 

- Chili trach nhi'm tn.rac lanh d4o truang .v" 
7 toan b6 hoat dOng cna don vi phi trach, xdy 

dung dun vi (loan ket, khong de don vi xay 
ra mat doan ket not b6 
- Xay dung ke hoach chi tiet thuc hi'0 

1.1. Quail 	lY 	cac 

5 nhi'On vu cna don vi va 'loan thanh cac 
ding vi.'c dugc lanh dg.o truang phan cong,  
- Hoan thanh cac cong vi& tham gia ph6i 

hog 	dOng 	dm 
trung 	tam 	theo 

5 hop voi cac don vi khac hoc cong vi& d6t 
xuat khac 

chirc nang, nhiin 7 - Ket qua khao sat chdt lugng pinic vi cna 
40 vu don vi dg tir 4.0 di6m tra len . 

(Hoan 	thanh 	cac - Website dm don vi cung cap day du thong 
chi tieu dugc giao, 
k6 	hoach 	hog 
dOng cila don vi) 

6 tin va cap nhdt quy trinh, bieu rau, huang 
clan thuc hi@i chirc nang, nhi4n vi dm don 
vi 

1. 	Cong tac 
- Giam sat hog dOng cna don vi; gig guy& 
nhitng de xug, kin nghi dm cac Ca nhan 

quan lY 5 trong va ngoai truang ye nhung vi& có lien 
quan den nhi'm viri dugc giao mot cach 
hi6u qua 

5 - Thuc hie;n cac cong v* khac theo su 
phan cong cna lanh 49 Tnrang 

2 - Tuan thu cac quy trinh nghi0 vi trong 
gig quyet cong vi'c 

1 - Quan lY cong tac van thu, luu tit dm don 
vi thing quy dinh 

1.2. Quan 1 ,  cong - Thuc hi"0 cai cach hanh chinh va tin hoc 

10 tac hanh chinh dm. 
trung tam 

1  hoa hog dOng don vi 
- Tham muu cap nhdt ho4c chinh sira a 

2  an/quy ch6/quy dinh/ quy trinh pinic vv cho 
ding .tac quan 1Y, dieu hanh (co minh chirng 
cu the) 
- Xay dung mai quy the/quy dinh/ quy 

2  trinh ho4c de an pinic vu cho cong tac quan 
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1Y, diau hanh (co minh chirng cu the) 
2 - Tham gia hog Ong clang, doan the, phpc 

vu cong Tong 
1.3. Quan lf cong 
tac 	thu, 	chi 	tai 

4 - Quail lY cong tac thu, chi tai chinh theo 
quy dinh 

chinh va cong tac 3 - Xay dung thong bao, ke hoach chieu 

10 chieu sinh, dao tao 
cila trung tarn hoac 
cong 	tac 	ho 	trg 
sinh 	vien, 	nguoi 
hoc 3 

sinh, dao tao, b6i &rang cu the hoac cung 
cap cac thong tin him ich, cac hoat dOng ho 
tra sinh vien, ngueri hoc 
- Quail lf cong tac cap phat chi ng chi, 
chi ng nhan theo quy dinh 

3 - Thuc hian cong tac danh gia vien chirc, 
xep loai thi dua, khen thu6ng, Icy luat 
(khach quan, cong bang, dung quy dinh) 

10 mr6c: 
4 1. .  Quan ly cong  

tac nhan su 

3 - Ty la vien chirc thuOc don vi vi pham cac 
quy dinh dm Throng va phap luat nha 

0% 
2 - 	Thuc hian viac de xuat, mien nhiam 

nhan su cfra don vi 
2 - 	Xay dung ke hoach phat than dOi ngt1; 

dao tao, boi &rang chuyen mon, nghiap vu, 
chinh tri cho vien chirc thuOc don vi 

2 - Dam,  bao day clii 88 gi6 chuan/01 nam 
hoc (diet' kin tien quyet) 

1 - CO de cuang giang day theo quy dinh 
1 - De cuang giang day qua tiled gian phai 

dugc cap nhat/chinh sira theo yeu cau 
1 - Tham gia xay dung, cap nhat, cai tien 

chtrang trinh dao tao theo Ice hoach dm 
Tnreng. 

1 - Tham gia tap huan day du ve ding tac 
chuyen mon 

88 gia chuan/01 

1 - Tham gia du gi6 than giang theo Ice 
hoach cfra khoa, chuang trinh 

2. Giang day 15 nam hoc va darn 
bao chat luang 

1 - Thgc hien )(ay Ong de thi kiem tra ket 
thuc hoc phan dung quy dinh 

giang day 1 - Thuc hien nhiem vu coi thi theo phan 
cong va Ong quy dinh 

1 - Thuc hian nhiam vu cham bai va nhAp 
diem dung tiled gian (khoa lub/do an tot 
nghiap, tieu luan, bai thi, ...) 

1 - Thuc hian cong tac giang day cac hoc 
phan hoc lai 

1 - Thuc hian nhiam vu co van hoc tap 
1 - Thuc hian ding tac phpc vu kiam dinh 

theo phan cong 
- Ket qua Ichao sat danh gia chat lugng 

1 giang day (danh gia cfra ngued hoc d6i v6i 
giang vien) dat tix 4 diem tra len 

.11 
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1 - Tham gia giang day E-learning, day hoc 
trvc tuyen 

3. Nghien 
ciru khoa 
hoc 

15 
Dat diem NCKH 
tich My trong nam 
theo quy dinh 

13 

2 

- Hoan thanh dinh mix nghien ciru khoa 
h9c tuong ling theo chirc danh nghe nghi0 
&roc quy dinh tai phn lnc 1 ban hanh tai 
QD so 30/QD-HDTr(TC) ngay 07/12/2020 
- Tich circ tham dv hOi thao, sermina (cap 
tnrang/quOc gia/quOc te) 

Ten diem 100 100 

Diem Ong Nang cao trinh dO, 
hoc ham, hoc vi 

1 
2 
2 
1 
1 
1 

- Bao vO thanh cong Juan an tien si 
- Dugc bo nhiOrn chirc danh GS 
- Duqc bo nhiOrn chirc danh PGS 
- Du9c bo nhiOm ngach giang vien hang I 
- Ducyc bo nhiOm ngach giang vien hang II 
- Hoc tap, nang cao trinh dO ngoai ner (Co 
chimg chi, chimg nhan) 

Duqc phong tang 
cac danh hiOu 

2 

2 

1 

- Dime phong tang Danh hiOu Nha gido 
Nhan dan 
- Duoc phong tang Danh hiOu Nha giao Liu 
to 
- Dive cac to chirc, co quan ngoai TDMU 
ghi nhan thanh tich trong hoat dOng xa hOi, 
doan the, Ong &Ong (co minh chimg cu the) 

Cong tac sau dai 
hoc 

1 

1 

1 

1 
1 

- Huang can nghien ciru sinh bao vO thanh 
ding Juan an tien si (huang dan dOc lap, 
chinh, phn) 
- Huang dan hoc vien cao hoc No vO thanh 
cong Juan van thac si 

cham Juan - Tham gia hOi &rig chm 	an tien si 
- Tham gia hOi ding cham tieu Juan tong 
quan va cac chuyen de tien si 
- Tham gia phan bin dOc lap Juan an tien 
si 
- Tham gia hOi &Ong cham Juan van thac si 

Cong tac dao tao 
1 
1 

- Tham gia xay dung ngan hang de thi 
- Tham gia cap nhat ngan hang de thi 

Diem trir 

Tn:r 15% 
tong 
diem 
KPI 

Vi pham quy che a mirc dO nhac nha 

Trir 30% 
tong 
diem 
KPI 

Vi pham quy the of mix di) khien trach 

Trix 50% 
tong 

Vi pham quy the a mirc dO canh cao 
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diem 
KPI 

vu chung 

3 
Khong chAp hanh nghiem tiic gi? 	giAc 
gians day va lich cong tac dia TDMU 

3 
Thieu Y thirc trach nhiem, tinh than tan tam 
trong ding viec 

Nhiem
3  

Chua dap img du cac tieu chuAn chirc danh 
nghe nghiep va vi tri viec lam theo quy dinh 

2 Khong tham gia host Ong ciia TDMU khi 
dugc mei hoac trieu tap 

3 
Khong coy thirc bao quan tai san Nha 
tru6ng va gift gin ve sinh chung 

5 Dan vi khong hoan thanh chi tieu dtrov giao 
(tinh cho moi chi tieu) 

5 Dan vi di vien chirc bi ky luat tir hinh thirc 
canh cao tra len 

5 Dan vi mat doan ket not b6 



)TI  DAIL' (\16T 
$0 1.t.1 UAU MO/ UNIVI.1.311 

Phu luc 5 

Ho va ten: 	  
Dan vi• 	  
Tiled gian danh gia• 	  

QUY DINH 
Dinh gia va cho diem dOi veri Giam dew Vien 

Nhiem vu 
. A Diem 

KPIs 
x Chuan danh gia 

Chi .A tiet 
diem 

MO to cu the (Tieu chi thug hien) 

7 - Chiu trach nhi6rn truck lanh dao tnremg v6 
toan b6 hoat dgng cua don vi php trach, xay 
dung don vi doan ket, khong de don vi xay ra 
mat doan ket not b6 

5 - Xay dung ke hoach chi ti6t thpc hi6n 
nhi6m vu dm don vi va hoan thanh cac cong 
vi6c dugc lanh dap truemg phan cong 

1.1. Quan 	ly 	cac 
hog dgng cua vi6n 

5 - Hoan thanh cac cong vi6c tham gia pho'i 
hgp vgi cac dan vi khac hoac ding vi6c dgt 
xuat khdc 

40 

theo 	chirc 	nang, 
nhi6m vu 

7 - Ke ,: t qua khao sat chdt lug/1g phpc vu cua 
don vi dat tir 4.0 diem ter len 

(Hoan 	thanh 	cac - Website dm don vi cung cap day du thong 
chi tieu dugc giao, 
ke 	hoach 	hoat 
cl6ng cua dan vi) 

6 tin va cap nhat quy trinh, bleu mau, hugng 
an thpc hi6n chirc nang, nhi6rn vu dm dan 
vi 

1. 	C6ng tac 
- Giam sat hoat dgng cua don vi; giai quy6t 
nhung de xuat, kien nghi dm cac ca nhan 

quan 1T 5 trong va ngoai tnxemg ve nhang vi6c c6 lien 
quan den nhi6m vu dugc giao mot cach hi6u 
qua 

- Thpc hi6n cac cong vi6c khac theo su phan 
5 cong dia lanh ciao Trugng 
2 - 	Tuan,  thu cac quy trinh nghi6p vu trong 

giai quyet cong vi6c 
1 - 	Quan lf cong tac van thu, luu tit' dm dan 

vi dung quy dinh 
1.2. Quan 1/ cong - 	Thuc hi6n cai cach hanh chinh va tin hgc 

10 
tac hanh chinh dm 
Vi '6n 

1 hoa hoat d'gng dan vi 
- Tham muu cap nhat hoac chinh slim de 

2  an/quy ch6/quy dinh/ quy trinh phpc vu cho 
cong ,tac quan li, dial hanh (co minh chimg 
cu the) 
- Xay dung mai quy ch6/quy dinh/ quy trinh 

2 hoac de an phnc vu cho cong tac quan 1*, 
1 



Nhiem vu 
x Mem 

KPIs 
A 	, 	

, Chun danh gia 
Chi 

A ti het 
diem 

MO ti cu the (Tien chi thtyc hien) 

dieu hanh (co minh chi ng cu th6) , 
2 - Tham gia hoat dOng clang, doan the, phvc 

vu cong Tong 
2 - Quan 1Y cong tac thu, chi tai chinh theo 

quy dinh 
2 - Quail 	1Y 	cac 	chuang 	trinh/hoat 	Ong 

nghien dm khoa hoc 
1.3. Quart 1Y cong 
tac 	thu, 	chi 	tai 

2 
- Quan lY hoat dOng chuy6n giao cong 
ngN/mo hinh/de tai/du an 

10 
chinh va hoat dOng 
nghien dm khoa 
h9c, 	chuyen 	giao 
cong ngli" 

2 - Xay dung ke hoach cac khoa boi &rang, 
tap huan c6 lien quan. 
- Quart 1Y 	cac 	phong thi nghim, 	thuc 

1 hanh/trai thtrc nghini. 
- TO chirc va quart 1y,  cac chuang trinh tap 
huan, boi duang phat trien nang ltrc giang 

1 day cho giang vien. 
3 - Thuc hi4i cong tac danh gia vien chirc, x6p 

loai thi dua, khen thuong, kY luat (khach 
quan, cong bang, dung quy dinh) 

3 - Ty 1" vien chirc thuOc dan vi vi pham cac 

10 
1.4. Quart lY cong 
tac nhan su 

2 

quo dinh dm Truong va phap luat nha ritrac: 

- 	Thuc h*i v* de xuat, mien nhi4it nhan 
str ctia don vi 

2 - 	Xay dung ke hoach Oat trien dOi ngii; 
dao tao, bOi &rang chuyen mon, nghi0 vv, 
chinh tri cho vien chirc thuOc dan vi 

2 - Dam bao day dii,88 gib.  chuan/01 nam hoc 
(dieu kin lien quyet) 

2 - Co de cuang giang day theo quy dinh 
2 - De cuang giang day qua thei gian phai 

duac cap nhat/chinh sira theo yeu cau 
2 - Tham gia tap huan day du ye cong tac 

chuyen mon 
88 gia chuan/01 1 - Thuc hi4i xay dung de thi kiem tra ket 

2. Giang day 15 
nam h9c va dam 
bao chat lucmg 
giang day 

1 
thilc hoc phan dung quy dinh 
- Thgc hie;n nhiOn vv coi thi theo phan cong 
va dung quy dinh 

1 - Thixc hie;r1 nhie;rn vv chant bai va nhap 
di'e'm dung tiled gian (khoa luan/dO an tot 
nghip, tieu luan, bai thi, ...) 

1 - Thtrc hi0 cong tac giang day cac hoc 
phan h9c lai 

1 - Thuc hi0 ding tac co van h9c tap 
- K6t qua khao sat danh gia chat luang 

2 



Nhim vu Diem 
KPIs KPIs  danh gia 

Chi 
tit 

diem 
Mil tä cu the (Tieu chi thkrc hieu) 

2 giang day (danh gia dm nguei hoc d6i vai 
giang vien) dat tit 4 diem trey len 

3. Nghien Dat diem NCKH 

13 - Hoan thanh dinh mix nghien,dru khoa hgc 
tuang irng theo chirc danh nghe nghiep dirge 

ciru khoa 15 tich lily trong nam quy dinh tai phi,' luc 1 ban hanh tai QD so 

hoc theo quy dinh 30/QD-HDTr(TC) ngay 07/12/2020 
- Tich cuc tham du hai thao, sermina (cap 

2 tnrang/qu6c gia/qu6c t6) 

TOng diem 100 

1 - Bao ve thanh ding Juan an tien si 
2 - Dirac 1)6 nhiem chirc danh GS 
2 - Dugc b6 nhiem chirc danh PGS Diem cOng Nang cao trinh d6, 

h9c ham, hoc vi 
1 
1 

- Dugc 13.6 nhiem ngach giang vien hang I 
- Dugc 1)6 nhiem ngach giang vien hang II 

1 - HQC tap, nang cao trinh d6 ngoai ngil (CO 
chirng chi, chang nhan) 

2 - Dirac phong tang Danh hieu Nha gig) 
Nhan dan 

Dugc phong tang 
cac danh lieu 

2 

1 

- Dirac phong tang Danh hieu Nha giao U'u 

- Dirac cac to chirc, co quan ngoai TDMU 
ghi nhan thanh tich trong hog dang xa h6i, 
down the, Ong clang (co minh chUng cu the) 

1 - Huang an nghien dm sinh bao ve thanh 
cong Juan an lien si (htrang dan dac lap, 
chinh, phu) 

Cong tac sau dai 
h9c 

1 

1 

- Huang dan hoc vien cao hoc bao ve thanh 
cong Juan van thac si 	, 
- Tham gia hai clang cham,luan an tien si , 

1 - Tham gia h6i (long cham tieu Juan tong 
quan va cac chuyen de tien si 

1 - Tham gia phan bien d6c lap Juan an tien si 
1 - Tham gia hai d6ng cham Juan van thac si 

Cong tac dao tao 
1 
1 

- Tham gia xay dung ngan hang de thi 
- Tham gia cap nhat ngan hang de thi 

Diem trir 

Trir 15% 
tong 
diem Vi pham quy the 6 mix do nhac nha 

KPI 
Trir 30% 

tong 
diem Vi pham quy the a mire do khien trach 

KPI 
Trir 50% 

tong Vi pham quy the a mix d6 canh cao 



Nhim vu Diem 
KPIs Clink' danh gia 

Chi 
tiet 

diem 
Mo to cu the (Tien chi thiyc hien) 

diem 
KPI 

vu chung 

3 
Khong chap hanh nghiem dic gia gidc giang 
day va lich ding tac dm TDMU 

3 
Thieu Y thirc trach nhiem, tinh thAn tan tam 
trong cong vies 

Nhiem 3  Chua dap ung du cac tieu chuan chirc danh 
nghe nghiep va vi tri viec lam theo quy dinh 

2 Khong tham gia hoat Ong dm TDMU khi 
dirge mai hoac trieu tap 

3 
Khong co y thirc bao quail tai san Nha tnKmg 
va gicr gin NTs sinh chung 

5 
Dan vi khong hoan thanh chi lieu clugc giao 
(tinh cho miii chi tieu) 

5 
Don vi có vien chirc bi Icy lust tir hinh thirc 
canh cab tra len 

5 Dan vi mat doan ke't not bO 

4 



1 

THU DAU MOT 
2001 THU DAU HOT UNIVERSITY 

Phu luc 6 

HO va ten: 	  
Dan vi: 	  
Thai gian danh gia: 	  

QUY DINH 
Danh gia va cho diem dill voi giang vien 

Nhiem vu 

Diem 

(tieu chi 
chung) 

KPIs KPIs Chuan danh gia 

Diem 
(tieu 

chi cu the) 6  
A M to cu the (Tieu chi thtyc hien) 

1. Giang day 50 

350 gi6 chuan/01 
nam hoc va dam 

lu bao chat prong 
giang day 

20 

3 

2 

2 

2 

2 

3 

2 

2 

2 

2 

2 

3 

- M8i giang vien dam bao day dU 
350 gia chuan/01 nam hoc (dieu 
kin tien quye't) 
- Co de cucmg giang day theo quy 

dinh ‘ 
- D cuong giang day qua thei gian 

phai dixqc cap nhat/chinh sira theo 
yeu cau 
- Tham gia xay dung, cap nhat, cai 
lien chuang trinh dao tao theo ke 
hoach dm Tnremg. 	, 	, 
- Tham gia tap huan day du ye 

cong tac chuyen mon 
- Tham gia du 06 thao giang theo 

ke hoach dm khoa, chircmg trinh 
- Thuc hien xay dung de thi kiem 

tra ket thuc hoc phan, ngan hang de 
thi theo quy dinh 
- Thuc hien nhie:m vu coi thi theo 
phan ding va dung quy dinh 
- Thuc hien nhi'm vu cham bai va 
nhap diem dung thai gian (kh6a 
luan/d6 an tot nghi'ep, lieu Juan, bai 
thi, ...) 
- Thuc hien cong tac giang day cac 

hoc phan hoc lai 
- Thuc hien nhi'em vu co van hoc 

tap 
- Thuc hien cong tac phuc vu kiem 

dinh theo phan ding 
- Ke't qua khao sat danh gia chat 

lucmg 	giang 	day 	(danh 	gia cila 
ngu6i h9c doi v6i giang vien) dal tir 
4 diem tra len 

N- 



2 

3 - Tham gia giang day E-learning, 
day hoc trtrc tuyen 

Dat diem NCKH 

20 

- Hoan thanh dinh mirc nghien ciru 
khoa h9c twang frng theo chirc danh 
nghe nghiep duac quy dinh tai php 
luc 1 ban hanh tai QD so 30/QD- 

2. Nghien tich lily trong nam 
HDTr(TC) ngay 07/12/2020 
- Khuyen khich cac ding bO quoc 

ciru khoa 35 hoc tir 0,25 — 2,5 
h9c diem di)/ theo tong 

doi tucmg 

5 

5 

to 
- Tich 	ctrc 	tham 	duhai 	thao, 
sermina (cap tnrang/quoc gia/quOc 
te) 
- Huang dan sinh vien nghien ciru 

5 khoa hoc 

2 
- Ph9c v9 cong tic dio tao: 	, 

+ Tham gia ding tac to van tuyen 
sinh dm tnrang, khoa, chuong trinh 
+ Thu ho so nhasp h9c d'au khoa he 

2 chinh quy va thu6mg xuyen 
- Ph9c v9 cong tic nghien cum 
khoa hoc: 

0.5 
+ Thanh vien Ban to chirc Hai nghi, 
h6i thao, ngay hai khoa h9c 	, 
+, Bao cao seminar, chuyen de cac 

1 cap. 

1 
+ CO tac phAm van h9c, nghe thu4t, 
chuang trinh bieu dien tham gia cac 
cuac thi, thi dau the chic the thao 
nhung khong dat giai thuang. 
+ D9c phan bien bai bao khoa h9c 

3. Gib.  cong 
tac khac 

15 Dat 140 gia/01 
nam h9c 

1 cho tap chi trong ntrac va nuac 
ngoai (t/h khong nh4n thin lao). 
+ Tham gia Ngay hai khoa hoc sinh 

1 vien; Ngay hai khoa h9c can ba, 
giang vien tre va h9c vier' cao h9c. 
+ Dan sinh vial tham gia thi, bao 
cao a cuac thi sinh vien NCKH 

0,5 ngoai truing (tnrang hop khong 
thanh toan cong tac phi). 
- Cic hoat &Ong Ding, doin the, 
ph9c v9 Ong ding: 
+ Tham gia quan nhan du bi, tax \le 

0.5 ca quan 
+ Tham gia lam Bi thu Doan khoa; 
Bi thu, Pho Bi thu va chi ay vien chi 

1 b6; T6 truing T6 cong doan 
+ Tham gia hOi thao, hai din van 

1 nghe cong doan cac cap 
0,5 +Tham gia cong tac deli ngoai, tiep 



3 

1 

1 

1 

doan vao (khong thuOc chirc nang 
nhiem vu vi tri &rang nhiem) 
+ Tham gia hoat &ling lc& not doanh 
nghiep dm khoa/tnrong 
+ Ho trg sinh vien tham gia khori 
nghiep 
+ Han luyen dOi tuyen tham gia 
cac cuOc thi ngh&' nghiep, hoc thuat 
cap tinh, cap quOc gia, cap quoc to 

TOng diem 100 

 cOng Diem ang 
8hang 

cao trinh do, 
hoc ham, hoc vi 

1 

2 

2 

1 

1 

1 

- Bao ve thanh cong luan an tien si 
- Duac bo nhiem chirc danh GS 
- Duac bo nhiem chirc danh PGS 
- Duac bo nhiem ngach giang vien 

I 
- Dugc WO nhiem ngach giang vien 
hang II 
- HQC tap, nang cao trinh dO ngoai 
ngit (Co chi mg chi, chung nhan) 

5 Dugc phong tang 
cac danh hieu 

2 

2 

1 

- Dugc phong tang Danh hieu Nha 
gido Nhan dan 
- Duqc phong tang Danh hieu Nha 
gido U'u to 
- Dugc cac to chirc, co quan ngodi 
TDMU ghi nhan thanh tich trong 
hog Ong xa hOi, doan the, cong 
clang (co minh chUng cu the) 

5 Cong tac sau dai 
hoc 

1 

1 

1 

1 

1 

1 

- Wrong an nghien ciru sinh bao 
ve thanh cong luan an tien si (huong 
clan dOc lap, chinh, php) 
- Huong dAn hoc vien cao hoc bao 
ve thanh cong luan van thac si 
- Tham gia hOi (long cham luan an 
tier si 
- Tham gia hOi dong cham tieu luan 
tong quan va cac chuyen de tien si 
- Tham gia phan bien dOc lap luan 
an tien si 
- Tham gia hOi clang cham luan van 
thac si 

2 Cong tac dao tao 

1 

1 

- Tham gia xay dung ngan hang de 
thi 
- Tham gia cap nhat ngan hang de 
thi 



4 

Diem 	trir 

Tr* 15% 
tong 
diem 
KPI 

Vi pham quy che 6 mUc dO nhac 
nha 

Tr* 30% 
tong 
diem 
KPI 

Vi pham quy the a mdc O. khien 
trach 

Tr* 50% 
tong 
diem 
KPI 

Vi pham quy the a mix d6 canh 
cao 

Nhiem 
vu chung 

3 
Khong chAp hanh nghiern tac gi6 
giAc giang day va lich cong tac dm 
TDMU 

3 
Thieu y thirc trach nhiem, tinh thAn 
tan tam trong cong viec 

3 
Chua dap irng dducac lieu chuan 
chirc danh nghe nghiep va vi tri viec 
lam theo quy dinh 

2 
Khong tham gia hoat Ong dm 
TDMU khi du6c m6i hoac trieu tap 

3 
Khong coy thirc bao quail tai san 
Nha tnx6ng va gift gin ve sinh 
chung 



J1.1;11 Al tN;T 

Phu lnc 7a 

QUY DINH 
Danh gia va cho diem d6i 	thin 147 khoa, 
thu ky chtrung trinh thuc khoa hoO.c tintn 
kj7 vien, thin ky chtro'ng trinh thuc Vien 

(co chic nang dao tao) 

NH i 

HQ \TA. ten. 	  
Dan vi• 	  
Th6i gian danh gia• 	  

Phu luc 7a dp dung d6i 	thu ky khoa, thu ky chuang trinh thuc khoa hoac thu ky vien, thu kY 
chuang trinh thuc Vien (co chirc nang dao tao) có trinh do thac si huang mire thu nhap 13 trieu/thang 
thi phai thuc hien nghia vu giang day, nghien cfru khoa hoc theo huang dan tai ding van so 
113/DHTDM-HDTr(TC) ngay 18/5/2021. 

Nhiem vu 
A 

Diem 
KPIs Chun dinh gia 

Chi 
tit 

diem 
MO to cu the (Tieu chi thuc hien) 

1. 	float 
Ong chuyen 
mon 

30 
1.1. Thuc hien 
cong tac h9c vu 

10 

5 

5 

5 

5 

- Thgc hien cac cong viec lien quan den 
cong tac giang day (T6ng hap ke hoach giang 
day, phan cong chuyen mon, phoi hap xep 
thoi khoa bieu, ...) 
- Thuc hien cong viec lien quan den cong 

tac thinh giang 
- Thuc hien cong viec lien quan den kiem 

tra, danh gia ket thuc h9c phan 
- Thgc hien cac cong viec lien quan den 

cong tac sinh vien (H8 try clang 14 mon hoc, 
hoc lai, di thuc tap, kien tap, xet tot nghiep, 
tong hop diem ren luyen,...) 
- Thuc hien ding viec lien quan den ding 

tac co van hoc tap 

30 
1.2. Thuc hien 
cong tac hank 
chink 

10 

7 

7 

6 

- Soan thao van ban theo yeu cat' dm lanh 
dao khoa/chuang trinh 
- Thuc hien ding tac van thu, luu till.  cUa 

khoa/chuang trinh 
- Chun bi tai lieu va lam thu 	7 cho cac 1c 
cu6c h9p khoa/chuang trinh s  
- Thuc hien ding tac hau can, 16 tan trong 

cac hoat Ong dm khoa/chucmg trinh 

1.3. Thgc hien 
cong tac khac 

3 

3 

2 

2 

- Thuc hien cac cong viec Oat sinh khac 
theo six phan cong dm lanh dao khoa/chuang 
trinh 
- Thuc hien cac cong viec lien quan den

10 cong tic kiem dinh 
- Thuc hien cong viec lien quan den xay 

dung, phat trien chuang trinh ciao tao , 
- Tham gia hoat Ong (rang, doan the, phpc 
vu cong dong 



2. Giang day 15 

Gier giang day 
nghia vu 45 tiet/01 
nam hoc va darn 
bao chat luting1 
giang day (dOi voi 
thu 4 khoa/thu 4 
chtrang trinh dao 
tao có trinh TO thac 
si tra len) 

3 

2 
2 

1 

1 

1 

1 

3 

- 1\foxi thu 4 khoa/chuang trinh dam bao 
day du 45 tiet/01 nam hoc (dieu kin tien 
quye't) 
- Co de cuang giang day theo quy dinh 
- De cixong giang day qua thoi gian phi 

dugc cap nhat/chinh sira theo yeu cau 
- Tham gia tap huan day duve cong tac 

chuyen mon 
- Thixc hi8n xay Ong de thi kiem tra k6t 

thuc hoc phan dung quy dinh  
- Th%rc hiOn nhi8m vucoi thi theo phan cong 
va dung quy dinh 
- Thuc hi8n nhi8rn vu cham bai NIA nhap 
di6m dung thengian (khoa luan/d8 an tot 
nghi8p, tieu luan, bai thi, ...) 
- Thvc hi8n cong tac giang day cac hoc 

phan hoc lai 
- Ket qua khdo sat danh gia chat luting 
giang day (danh gia dm ngtroi h9c dOi vai 
giang vien) dat tir 4 diem to.  len 

3. Nghien 
dm khoa 
hoc 

15 
Dat di'e'm NCKH 
tich lay trong nam 
0,25

2  

13 - Co 01 bai bao khoa hoc clang teen tap chi 
Dai hoc Thil Dau M8t hoac tap chi có diem 
khac 
- Tich circ tham du HOi thao, sermina (cap 

• A 	A truong/quoc gia/quoc te) 

Tong diem 100 100 

Diem 	cong Nang cao trinh dO, 
h9c ham, hoc vi 

1 
2 
2 
1 
1 
1 

- Bao v8 thanh cong luan an tien si 
- Dugc bo nhi8m chirc danh GS 
- Di.rgc b8 nhi‘8m chirc danh PGS 
- Dugc bo nhi8rn ngach giang vien hang I 
- Dugc bo nhi8rn ngach giang vien hang II 
- Hoc tap, nang cao trinh d8 ngoai ngir (Co 
chimg chi, chimg nhan) 

Duvc phong tang 
cac danh hi8u 

2 

2 

1 

- Duvc phong tang Danh hi8u Nha gido 
Nhan dan 
- Dixgc phong tang Danh hi8u Nha gido IJu 
to 
- DIAN cac to chirc, co quan ngodi TDMU 
ghi nhan thanh tich trong hoat Ong xa Ithi 
doan the, cong (long (co minh chirng cu the) 

Cong tac sau dai 
hoc 

1 

1 

1 
1 

- Huang clan nghien ciru sinh bao v8 thanh 
cong luan an tien si (Inrong dan d8c lap, 
chinh, phi) 
- throng dan hoc vien cao hoc bao v8 thanh 
cong luan van thac si 
- Tham gia h8i dong char-I-1,1On an tien si , 
- Tham gia hOi clang cham tieu luan tong 
quan va cac chuyen de tien si 



1 
1 

- Tham gia phan bien d6c lap lub an tin si 
- Tham gia hei &Ong cham Juan van thac si 

Cong tac dao tao 
1 
1 

- Tham gia xay Ong ngan hang a thi 
- Tham gia cap nhat ngan hang de thi 

Diem tru 

Trir 15% 
tong 
diem 
KPI 

Vi pham quy che a mix d6 nhac nho• 

Tr* 30% 
tong 
diem 
KPI 

Vi pham quy the O.  mix de khien trach 

Trir 50% 
tong 
diem 
KPI 

o• Vi pham quy che 	mirc de canh cao 

vi,i chung 

3 
Khong chap hanh nghiem tdc gia gidc giang 
day va lich cong tac cua TDMU 

3 
Thiel. 'y thirc trach nhiem, tinh than tan tam 
trong cong viec 

Nhiem 3  Chua dap irng du cac tieu chuan chirc danh 
ngh'e nghiep va vi tri viec lam theo quy dinh 

2 
Kh6ng tham gia hog d6ng dm TDMU khi 
dugc mei ho4c trieu tap 

3 Khong coy thirc bao quail tai san Nha truong 
va gia gin ve sinh chung 



171/(‘' AI11"\14()T.  

Phu inc 7b 

QUY DINH 
Danh gia va cho diem doi veri um• ky khoa, 
atr ky chiro'ng trinh thui)c khoa hoac thir 
ky vien, thir 147 chtrung trinh thuec Vien 

(co chtic nang dao tao) 

net 	I .+L., DAL, 1.401 010/1.09110 

119 va ten: 	  
Dan vi• 	  
Thai gian danh gia• 	  

Php 1pc 7b ap dung d6i 	thu ky khoa, thu ky chucmg trinh thu6c khoa hoac thu ky vien, thu kY 
chuang trinh thu6c Vien (co chirc nang dao tao) c6 trinh d6 dai h9c, khong tham gia giang day, nghien 
ciru khoa hoc. 

Nhiem vu 
A Diem 

KPIs Chuan danh gia 
Chi 
tiet . A them 

MO to cu the (Tieu chi thy hien) 

10 - Thgc hien cac cong viec lien quan den 
cong tic giang day (T6ng hop ke hoach giang 
day, phan cong chuyen mon, phoi hop xep 
tiled khoa bieu, ...) 

6 - Thgc hien ding viec lien quan den cong 
tac thinh giang 

40 
1.1. Thgc hien 
cong tac hoc vu 

8 - Thgc hien cong viec lien quan den kiem 
tra, danh gia ket thitc hoc phan 
- Thgc hien cac cong viec lien quan den 

10 cong tac sinh vien (H8 trq clang lc ,  mon hoc, 
hoc lai, di thgc tap, kien tap, xet tot nghiep, 
tong hop diem ren luyen,...) 

6 - Thgc hien cong viec lien quan den cong 
tac c6 van hoc tap 

Hoat d8ng 

10 - Soan thao van ban theo yeu cau clia lanh 
dao khoa/chuang trinh 

chuyen mon 
8 - Thgc hien cong tac van thu, Itru till cPa 

khoa/chuang trinh 
1.2. Thgc hien 8 - Chuan bi tai lieu va lam thu 1(/ cho cac 

40 cong tac hanh cu8c hop khoa/chuang trinh 
chinh 8 - Thgc hien cong tac hau can, 18 tan trong 

cac hoat,d8ng cita khoa/chucmg trinh 
- Chuyen tiep thong tin, van ban chi dao dm 

6 Lanh dao khoa, lanh dao Truemg den giang 
vien, sinh vien nhanh ch6ng, kip thai 

8 - Thgc hien cac cong viec Oat sinh khac 
theo sg phan ding cPa lanh ciao khoa/chucrng 
trinh 

20 
1.3. Thuc hihien 6 
cong tac khac 

- Thgc hien cac cong viec lien quan den 
cong tac kiem dinh 

3 

3 

- Thgc hien „  cong viec lien quan den xay 
dung, phat trien chuong trinh ciao tao , 
- Tham gia hog dOng clang, doan the, phpc 



vu cong .d,ing 

Tong diem 100 100 

Diem cong Nang cao trinh de, 
hoc ham, hoc vi 

1 
2 
2 
1 
1 
1 

- Bao ve thanh cong Juan an tien si 
- Dugc 1)6 nhiem chirc danh GS 
- Dugc 136 nhiem chic danh PGS 
- Dugc bo nhiem ngach giang vien hang I 
- Dugc 136 nhiem ngach giang vien hang II 
- HQC tap, Wang cao trinh d6 ngoai ngir (Co 
chirng chi, chimg nhan) 

Dugc phong tang 
cac danh hieu 

2 

2 

1 

- Dugc phong tang Danh hieu Nha gido 
Nhan dan 
- Dugc phong tang Danh hieu Nha gido U'u 
tit 
- Dugc cac to chirc, co quan ngoai TDMU 
ghi nhan thanh tich trong hoat &Ong xd h6i, 
doan the, cong idong (co minh chung cu the) 

C6ng tac sau dai 
hoc 

1 

1 

1 
1 

1 
1 

- Huang dan nghien dm sinh bao ve thanh 
cong Juan an tien si (htrang dan d6c lap, 
chinh, phu) 
- Huang dan hoc vien cao hoc bao ve thanh 
cong Juan van thac si 	, 
- Tham gia hei clang cham Juan an tien si 
- Tham gia h6i dong cham tieu Juan tong 
quan va cac chuyen de tien si 
- Tham gia phan bin d6c lap Juan an tien si 
- Tham gia h6i dog cham Juan van thac si 

Cong tac dao tat) 
1 
1 

- Tham gia xay dung ngan hang de thi 
- Tham gia cap nhat ngan hang de thi 

Diem trir 

Tr* 15% 
tong 
diem 
KPI 

Vi pham quy che a mirc d6 nhac nho.  

Triz 30% 
tong 
diem 
KPI 

Vi pham quy the a milt d6 khien trach 

Trir 50% 
tong 
diem 
KPI 

Vi pham quy the a mirc d6 canh cao 

Nhiem 
3 

Khong chap hanh nghiem tire gig giac giang 
day va lich cong tac cila TDMU 

vu chung
3 

 Thiel. 'y thirc trach nhiem, tinh than tan tam 
trong ding viec 



3 Chua dap irng du cac tieu chuan chirc danh 
nghe ngh4 va vi tri vie:c lam theo quy dinh 

2 
Khong tham gia hoat dOng dm TDMU khi 
&roc mei hoac trieu tap 

3 Khong coy thirc bao quan tai san Nha tnrong 
va giir gin v'e' sinh chung 



)T"HID;r\1(;T"  Phu luc 8 

H9 va ten: 	  
Don vi• 	  
Thai gian danh gia• 	  

QUY DINH 
Dinh gia va cho diem dOi vii chuyen vien 

Phu luc 8 dp dung d'O'i vai chuyen vien cac phong, ban, trung tam (trir Trung tam Ngoai ngcr), Vien NIA 
nhan vien có trinh do thac si huang mire thu nhap 13 trieu/thang thi phai thuc hien nghia vu giang day, 
nghien ciru khoa hoc theo htrerng dan tai cong van so 113/DHTDM-HDTr(TC) ngay 18/5/2021. 

Nhiem vu 
A Diem 

KPIs Chuan danh gia 
Chi 
tiet 

diem 
Mo to cu the (Tieu chi thirc hien) 

10 - Hoan thanh cac ding viec tong tam, 
thuang xuyen 

8 - Hoan thanh cac cong viec phat sinh, giao 
them 

8 - Hoan thanh cong viec vai chat luang theo 
yeu eau 

Thuc hien cong 8 - Ket qua khdo sat chat luang dich vg tir 4.0 

60 viec duoc giao diem tro• len 
theo chirc nang, 
nhiem vu 

7 - Kha nang lam viec d6c lap, chic d6ng xu 13% 
van de hieu qua 

1. 	Hoat 
d6ng chuyen 

7  

6 

- Kha Wang phan tich, tong hop, xir 1Y thong 
tin 

- Tuan thin cac quy trinh nghiep vu trong 

mon 6 
giai quyet ding viec 
- Thuc hanh tiet kiem tai san cong 

3 - Tham muu cap nhat hoac chinh sira de 
an/quy the/quy dinh/ quy trinh phuc vu cho 
cong tac quail li, dial hanh (co minh chimg 
cu the) 

10 Thuc hien cong 
tac khac 

3 - Xay dung mai quy the/quy dinh/ quy trinh 
hoac de an phpc vu cho cong tac quan 13",, 
dieu hanh (co minh chirng cu the) 

2 - Tham gia cac hoat d6ng dm TDMU khi 
&roc mai hoac trieu tap 

2 - Tham gia hoat Ong clang, doan the, phtic 
vu cong clang 

Gia giang day 3 - M8i chuyen vien dam bao day dit 45 
2. Giang day 15 nghia vu 45 tiet/01 tiet/01 nam hoc (dial kien lien quyet) 

nam hoc va dam 2 - Co de cucmg giang day theo quy dinh 

1 



bao chat Wong 
giang day (doi vai 
chuyen vien c6 
trinh dO thac si tra 
len) 

2 

1 

1 

1 

1 

1 

3 

- DO ctrang giang day qua then gian phai 
&roc cap nhat/chinh sira theo you cau 
- Tham gia tap huan day du \TO cong tac 

chuyen mon 
- Th‘rc hiOn xay dung de thi kiem tra ket 

thilc h9c phan dung quy dinh 
- Thvc hiOn nhiOm vu coi thi theo phan cong 

va dung quy dinh 
- Thuc hiOn nhiOrn vu cham bai va nhap 
diem dUng thai gian (khoa luan/d6 an tot 
nghiOp, tieu luan, bai thi, ...) 
- Thvc hiOn cong tac giang day cac h9c 

phan hoc lai 
- Ket qua khdo sat danh gia chat ltrong 
giang day (danh gia ciia nguoi hoc cl6i v6i 
giang vien) dat ti r 4 diem tra len. 

3. Nghien 
ciru khoa 
h9c 

15 
Dat diem NCKH 
tich lay trong nam 
0,25

2  

13 - Co 01 bai bac, khoa h9c dang tren tap chi 
Dai h9c Thii Dau MOt hoac tap chi c6 diem 
khac 
- Tich cvc tham du HOi thao, sermina (cap 

trir6ng/qu6c gia/qu6c te) 

'fling diem 100 

Diem cong Nang cao trinh dO, 
hoc ham, h9c vi 

1 
2 
2 
1 
1 
1 

- Bao vO thanh cong Juan an lien si 
- Dirac 136 nhiOna chirc danh GS 
- Dixoc bo nhiOm chirc danh PGS 
- Dirac 136 nhiOrn ngach giang vien hang I 
- Dtroc bo nhiOm ngach giang vien hang II 
- HQC tap, nang cao trinh dO ngoai ngir (Co 
chUng chi, chUng nhan) 

Dtroc phong tang 
cac danh hiOu 

2 

2 

1 

- Dtroc phong tang Danh hiOu Nha gido 
Nhan dan 
- Duoc phong tang Danh hiOu Nha gido Ifu 
til 
- Duoc cac to chirc, co quan ngoai TDMU 
ghi nhan thanh tich trong hoat dOng xa hOi, 
doan the, cong (long (co minh chung cu the) 

Cong tac sau dai 
h9c 

1 

1 

1 

1 
1 

- Throng dan nghien cfru sinh bao NTO thanh 
cong luan an lien si (huong clan dOc lap, 
chinh, plw) 
- Huang dan hoc vien cao h9c bao vO thanh 
ding Juan van thac si 
- Tham gia hOi Tong cham Juan an tien Si 

tong 
quan
- Tham gia hOi clon 	cham tieu Juan tong 
quan va cac chuyen de lien si 
- Tham gia phan bin dOc lap Juan an tien si 
- Tham gia 11'6 dong cham Juan van thac si 

Cong tac ciao tax) 
- Tham gia xay dung ngan hang de thi 
- Tham gia cap nhat ngan hang de thi 

2 



1 

1 

Diem trir 

Trir 15% 
tong 
diem 
KPI 

Vi pham quy the 6 mix d6 nhac nha 

Trir 30% 
tong 
diem 
KPI 

Vi pham quy the a mix d6 khien trach 

Trir 50% 
tong 
diem 
KPI 

Vi pham quy the a mix d6 canh cao 

vu chung 

3 Khong chap hanh nghiem tile gia giac giang 
day va lich cong tac dm TDMU 

3 Thi6u ST thirc trach nhiem, tinh than tan tam 
trong ding viec 

Nhiem
3  Chira dap ung du cac tieu chuan chirc danh 

nghe nghiep va vi tri viec lam theo quy dinh 

2 Kh6ng tham gia host Ong cna TDMU khi 
clugc mei hoac trieu tap 

3 Khong coy thirc bao guan tai san Nha truerng 
va gill gin ve sinh chung 

I 

I 

3 



1 

JTHU DAU MOT 

Phy by 9 

H9 va ten: 	  
Don vi. 	  
Thai gian danh gia. 	  

QUY DINH 
Danh gia va cho diem did volt nhan vien 

Phu luc 9 ap dung chuyen vien cac phong, ban, trung tam (trix Trung tam Ngoai ngit), Vien có trinh de 
dai h9c va nhan vien khong tham gia giang day, nghien cuu khoa h9c. 

Nhiem vu KPIs 
Diem Chi  

Chuan danh gia tiet 
diem 

Mil to cu the (Tieu chi dive hien) 

15 - Hoan thanh cac cong viec trong tam, 
thtreyng xuyen 

15 - Hoan thanh cac cong viec phat sinh, 
giao them 

10 - Hoan thanh cong viec voi chAt lugng 
theo yeti cau 

10 - Ket qua khao sat chAt luting dich vu tir 
4.0 diem tro• len 

85 

Thuc hien ding 
viec duvc giao 
theo chuc nang, 
nhiem vu 

5 

5 

- Kha nang lam viec dOc lap, chi' dOng xir 
ly van de hieu qua 

- Kha nang phan tich, tong hop, xir ly 
thong tin 

1. 	Hoat 
5 - Tuan thii cac quy trinh nghiep vu trong 

giai quyet cong viec 
deng chuyen 5 - Thgc hanh tiet kiem tai san cong 
mon 5 - Thuong xuyen/Dinh kY kiem tra, bao 

duar'ng cong cu, phuong tien lam viec 
5 - Tuan thii tien trinh ky thuat/an toan lao 

&ling 
5 - Dong phpc, trang pluic chinh to theo 

yeti eau, tinh chat cong viec 
4 - De xuat quy dinh/ quy trinh phuc vu 

cho cong viec (co minh chung cu the) 
4 - Tham gia xay dkrng, 'Jong g6p cho don 

15 Thuc hien cong 
tac khac 3 

vi 
- Tham gia cac hoat deng dm TDMU khi 

du9c meri hoac trieu tap 
4 - Tham gia hoat ding clang, doan the, 

Ow vu cong dong 

Wing diem 100 100 



2 

Diem 	co:ng Nang cao trinh d6, 
h9c ham, hoc vi 

2 

4 

- H9c tip, nang cao trinhd6 chuyen mon 
hoic trinh d'6 ngoai ngil (Co chirng chi, 
chung nhan) 
- Tham gia kh6a huan luyan lcS,' nang 
mem/boi duOng chuyen mon c6 chung chi, 
chung nhan 

Cong tac phiric vu 
kiem dinh 

2 

2 

- Tham gia plujc vu cong tac kiem dinh 
(MOET, AUN,...) 

- Tham gia cong tac xap hang dm Truang 

Cac hoat long
h6i, 

khac 

2 

2 

2 

- Co bai viat trail Ban tin, Tap chi TDMU 
- Dugc cac to chirc, ca quan ngoai TDMU 
ghi nhan thanh tich trong hoat (16ng xa 

doan the, cong dong (c6 mink chung  
cu the va chi tinh trong nam cong nhan 
thanh tich) 
- CO sang kien dugc ding ‘nhan (duck 
Lanh dap Truang hoic H6i Tong danh gia 
cac cap cong nhan) 

Diem trix 

Trir 15% 
tong 
diem 
KPI 

Vi pham quy che 6 muc d6 nhac nha 

Trir 30% 
tong 
diem 
KPI 

Vi pham quy the 6 mix d6 khien trach 

Trir 50% 
tong 
diem 
KPI 

Vi pham quy the 6 mirc d6 canh cao 

Nhiam 
vu chung 

3 Khong chdp hanh nghiem tiic gig gidc 
giang day va lich cong tac cila TDMU 

3 
Thieu y thirc trach nhiam, tinh than tan 
tam trong cong viac 

3 
Chua dap irng du cac lieu chuan chirc 
danh nghe nghiap va vi tri viac lam theo 
quy dinh 

2 Khong tham gia hoat d6ng dm TDMU 
khi dugc mei ho4c tri'eu tap 

3 Khong co Y thirc bao quan tai san Nha 
trugng va gill gin va sinh chung 
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