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Kinh 	Cfic dun vi tin* Truong 

Can dr nOi dung cuOc hop lanh duo TnrOng vOi cac Phong khoi hanh 
chinh ngay 20/2/2020, lanh dao TnrOng th6ng nhat mOt so nOi dung va giao 
nhiem vu thuc hien nhu sau: 

I. Khofin van phong phAm 

Qua thOng ke, theo doi viec sir dung van phong pham cac nam,  2018, 
2019 cho thay viec van sir dung rat lang phi. Lanh dao TnrOng quyet dirth 
khoin van phong pham cho cac dan vi, nhu sau: 

- Van phong pham: 150.000 dOngingutri/narn; bam muc may in: 
250.000/may/nam. Hang qu5r dan vi cir ngtrOi len phong Ke hooch Tai chinh 
nhan kink phi nay. Lanh dap dan vi c6 trach nhiem theo doi viec sir dung van 
phong pham sao cho hien qua, tiet kiem. Rieng may in IA 

tong 
h6ng can sirs 

chtra, thay the linh kin thi Phong Co so vat chat thuc hien, tong hop, xac nhan 
lam can dr de thanh toan. Cac Trung tam c6 nguOn thu: Ngoai ngit, Cong nghe 
thong tin, Giao cluc thu?mg xuyen, Kiem Binh va to van xay dung, Dao tao ky 
nang xa hOi to trang trai van phong pham, muc in va in/pho to tai lieu. 

2. In/phO to tai lieu 

Giao Trung tam Thong tin - Thu vien lam nhiem vu in/pho to tai lieu 
phuc vu cho hog dOng chung 	cac don vi, 	TnrOng nhu: nhu de an, tai 
lieu phuc vu kiem dinh, tai lieu hOi thao cap Tnr6ng tra len ... De viec nay 
dude thuc hien tot, Trung tam Thong tin - Thu vien tham inuu lanh dao 
Tn.rOng ban hanh danh muc tai lieu in/pho to va thu tuc yeu can, xac nhan, 
thanh toan. Giao Ph6 hien twang Nguyen Thi Nhat Hang kiem tra, 14 ban hanh 
danh muc, thu tuc nay. Ke tit ngay 01/3/2020 moi chi phi lien quan den in/pho 
to tai lieu ma kh8ng phai do Trung tam thong tin - Thu vien thuc hien se Ichong 
duos thanh toan. 

3. Gib cong tfic khac 

HiOn nay nOi dung, each tinh gib ding the khac nam rai rac b nhieu van • 
ban khac nhau, va qua thuc hien khong con phi' hop vai thuc tien, dac bier la 
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khong phi hap vii nhiem vu cda vien chirc, nguri lao dOng khi thuc hien chinh 
sach tien lucmg mai. Do vay lanh dao Twang giao Ph:5 hieu Twang Ngo Hang 
piep chi dao xay dung va ban hanh danh muc gib. ding tac khac, tren nguyen 
the nhang cong viec throng nhien, tat yeu cua mOt vien chirc, ngu&i lao dOng 
lam viec trong mot to chirc nhu: Tham du hOi hap/ sinh hoot don vj, long, cong 
loan, down thanh nien; tham du cac su kien, le kS,  niem cba dam vj, cua Twang 
• khong duqc tinh la gibs cong Liz khac. Ngoai ra, theo quy djnh, giang vien day 
270 gia/nAm Noe, hoot dOng nay bao gem cac nOi dung cong viec: Tham gia 
xay dung, cai lien chtrang trinh dao too — Xay dung a cuang chi tiet hac phan 
— Soar',  bai gian4 — Giangs  day tren 	giai dap thac mac ctla sinh vien lien 
quan den hac phan — Ra de kieni tra, de thi — To chile kiem tra mon hac - Coi 
thi — Cham bai — Nhap diem. Day la mOt chuei cong viec lien quan den nhiem 
vu giang day 270 gia/nam hac, khong dtrac tech ra thanh cac con viec khac 
nhau, cac cong dean khac nhau de tinh gia ding tac khac hay tinh tien rieng 
cho timg nOi dung ding viec. 

4. Ve cac vj tri vigc lam ky hqp dOng vii sinh vien 

Hien nay nhieu Phong, Trung tam de xuat ky hap deng vii sinh vien lam 
viec town thai gian, ban thai gian de phu viec trong don vj minh nhtmf khong 
theo doi, quan 15/. Do vay, Phong TO chirc ra sok tat ca cite vi tri hg dong nay. 
Dan vj nao con thieu bien the thi dime tiep tuc de xuat icy hvp dong, nhung 
phai ma to ductc vj tri viec lam, hien qua cong viec, hang thang ce bao cao 
cham cong, ket qua ding viec ye Phang To chirc. DOi vii cac Trung tam c6 
nguOn thu thi to trang trai kinh phi de chi tra cho hap long nay. Giao Ph6 hieu 
truing Nguyen Thj Nhat Hang nye tiep theo d6i, quyet drnh nOi dung nay, c6 
vau ban r6 rang. 

5. Trien khai hg thiing danh gia nang 	thirc hien — KPIs 

Phang TO chirc nhanh cheng trien khai he thong danh gia nang luc thuc 
hien — KPIs va cham ding bang van tay truic ngay 30/3/2020 de tittle hien 
chinh sach tien Luang mai tit 01/4/2020. Khi thuc hien chinh sach luring mai 
thi khong cham cong, chi tien lam ngoai gib!, tra tnxang hap lam ngoai gib de 
phuc vu cac hoot dOng cap bach va phai c6 ke hooch &me lanh duo Tnrang phe 
duyet. 

Lanh dao Tru6ng yeu cau cac don vj, cac dong chi lanh dao ducic giao 
nhiem vu t6 chirc trien khai thuc hien. 

Nei nkln: 
- Nhu tren; 
- Leith dao Tnreng; 
- Luu: VT. 
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