
UBND TINH BINH DUONG CQNG H6A XA" HQI CHU NGHIA NUT NAM 
TRUING DAI HQC THU DAU MOT 	DOc 10p — Tir do — Myth phut 

/KH-D1-1TDM 	 Binh Throng, nge:049 thong 4 nom 2020 

KE HOACH 
Trion khai ap dung thi diem Hg thong dfinh gifi nang lvc thuc hign - KPIs 

tui Truirng Dui hQc ThU Dau 111§t 

Thuc hien tinh than chi dao ctia HOi ding Tru6ng ve viec trien khai ap 
dung He thong danh gia nang luc thirc hien — KPIs tai Truon* Dai hoc thu DAu 
Met, Nha truing ban hanh ke hoach trien khai ap dung thi diem He thOng KPIs 
trong town truing nhu sau: 

I. Muc dick 

Trion khai ap dung thi diem He thong danh gia ding luc thuc hien — KPIs 
tai Truing dOi v6i cac don vi nham danh gia nang luc thuc hien cong viec cira 
timg ca nhan/don vi mOt each khoa h9c, Ichach quan va cong bang, phuc vu hieu 
qua cho cong tac quanlY va nang cao chat lugng nguOn nhan luc. 

Kat qua ap dung thi diem la cc( so de danh gia chat luting, hieu qua dm he 
thong. Qua d6 xem xet hoan thin he thong KPIs va trien khai ap dung chinh 
thirc dOi v6i tat ca don vi thuc Truing. 

II. Yeu au 

- Dan vi trien khai ap dung He thOng KPIs mOt cach nghiem tire, img 
dung hieu qua viec quan ly va danh gia nhan sr tai don v1 thong qua he thong. 

- Bao cao cu the ket qua thuc hien thi diem v6i Lath dao Truing a xem 
xet, danh gia. 

III. N§i dung 

1. DOi tuvng ap dung: Cac don vi thuc Truing 

2. Thai gian ap dung thi diem: Tir thang 5 den thang 8/2020 (bit dau tix 
ngay 11/5/2020). 

3. Nii dung thuc hi§n: 

Hang thang, don vi tien hanh giao va danh gia ket qua thuc hien cong viec 
dOi yeti ti ng vi tri viec lam oh ca nhan trong dun vi thong qua he thong KPIs. 
CuOi mai thang, phong TO chirc se ra soat, tong hcrp ket qua dm cac don vi de 
xem xet, danh gia va trinh Faith dao Truing. 
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TRUONG 
DM HOC 

S. THU DAU 

4. Tap titian Millen clan sir dung 14 

Phong TO chirc,giri video huong dAn sir dung N thong KPIs cho cac don 
vi xem tham khao. Neu c6 van de thac mac hoac chua hieu, cac don vi trao dOi 
thong qua buoi tap huan tnrc tuyen nhu sau: 

Tiled gian Thanh phan 
Hinh thtrc 
tap hua A  n 

Ghi chti 

Sang 	ngay 
05/5/2020, 
loc 8 gia 00 

- Lanh dao Tnrerrig; 

_ Truong cac phong, ban, vien, 
trung tam, Tap chi 

- Truong 	khoa 	(hoac 	Ph6 
Truong khoa neu don vi chua c6 
Truong khoa) va thul4 khoa 

Troc tuyen 

Can be, vien 
chire tham du ,  

tap huan chuan 
bi may tinh c6 
ket not mang, 
headphone va 

mic 

Chieu 	ngay 
05/5/2020, 
line 14 gia 00 

- Giam dec chucmg trinh dao tao 
(hoac Pho Giam doe neu chucmg 
trinh chua c6 Giam doe) 

Troc tuyen 

5. Phan cong time hien: 

- Phong TO chine: Xay dung va chin tri trier' khai ke hoach ap dung thi 
diem He thong KPIs; theo doi, tong hop ket qua thi diem de xem xet, danh gia, 
hoan thien he thong va bao cao voi lanh dao Tnrong. 

- Trung tam COng nghe thong tin: Ho tro cac van' de lien quan den ky 
thuat he thong cho cac don vi trong thed gian dp dung thi diem. 

- Cac don vi thuec Truang: Trien khai thoc hien ke hoach trong don vi; 
Phei hop vii phong TO chire trong viec tong hop, danh gia ket qua thi diem. 

Tren day IA Ke hoach trien khai dp dung thi diem He thong danh gia nang 
lire thoc hien — KPIs tai Tnremg DO hoc Thu D'Au Met, de nghi cac don vi trien • 
khai thoc hien nghiem bac. 

Nol nhOn: 
- HOi d'Ong truerng; 
- HT, cac PHT; 
- Cac don vi thuOc Trutmg; 
- Luu: VT, TC. 

KT. HItU TRUONG 
PHO HIEU TRVONG 
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