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Trién khai ap dung thi di¢m Hé théng danh gia nang lyc thuce hién - KPIs
tai Truong Pai hoe Thi Dau Mot

Thue hién tinh than chi dao cia Hi dong Trudng vé viée trién khai ap
dung H¢ théng danh gia ndng lyc thuc hién — KPIs tai Truong DPai hoc thu Déau
Mot, Nha truong ban hanh ké hoach trién khai dp dung thi diém Hé thong KPIs
trong toan trudng nhu sau:

I. Muc dich

Trién khai 4p dung thi diém H¢ thong dénh gié ning lyc thyc hién — KPls
tai Truong doi voi cac don vi nham danh gia nang lyc thuce hjén cong vigc cua
ting ¢4 nhan/don vi mét cach khoa hoc, }(héch quan va cong bang, phuc vu hi¢u
qua cho cdng tac quan ly va nang cao chat lugng nguon nhan lyc.

' Két qua ap dung thi diém 1a co s¢ dé danh gia chét lugng, hiéu qua ctia hé
thong. Qua dé xem xét hoan thién hé thong KPIs va trien khai ap dung chinh
thirc doi vai tat ca don vi thude Trudng.

IL. Yéu ciu

- Pon vj trién khai ap dung H¢ théng KPIs mdt cach nghiém tac, mg
dung hiéu qua viéc quan ly va danh gia nhan sy tai don vi thong qua h¢ thong.

- Béo c4o cu thé két qua thuc hién thi diém véi Lanh dao Truong dé xem
xét, danh gia.

III. N§i dung

1. Pdi twgng 4p dung: Cac don vi thude Trudong

2. Théi gian 4p dung thi diém: Tir thang 5 dén thang 8/2020 (bt dau tur
ngay 11/5/2020).

3. N¢i dung thuc hi¢n:

Hing thang, don vi tién hanh giao va danh gia két qua thyc hi¢n cdng viée
doi voi timg vi tri vige lam cta cé nhan trong don vi thong qua hé thong KPIs.
Cuoi moi thang, phong To chire s€ ra soat, tong hop ket qua cua céac don vi dé
xem x€t, danh gia va trinh lanh dao Truong.



4. Tp huin huéng din sir dung h¢ thong:

Phong T chirc _gui video hudng dan su dung hé thong KPIs cho cac don
vi xem tham khao. Néu ¢6 vén de thic mic hoiic chua hiéu, cac don vi trao ddi
théng qua budi tip huin tryc tuyén nhu sau:

Thoi gian Thanh phin Hinh thite 1 op; ehg
tip huan

Sang ngdy| - Lanh dao Trudng; | Cén b, vién

0,5/ 5/ 29‘20’ - Trudng céc phong, ban, vién, cA:huc Eham d';r

lac 8 gid 00 trung tam, Tap chi .| tép huan chuan

' o | Tructuyén | bj mdy tinh c6

b T’ru’ong kh:)a (hoge Ph? két ndi mang, .
Trudng khoa néu don vi chua ¢ headphone va
Trudng khoa) va thu ky khoa mic

Chidu ngdy| - Gidm ddc chuong trinh ddo tao

05/5/2020, | (hofic Phé Gidm déc néu chwong | Tryc tuyén
lac 14 gio 00 | trinh chua cé Giam doc)

5. Phiin cong thye hién:

- Phong Té chirc: Xay dung va chu tri trién khai ké hoach ap dung thi
diém Hé théng KPIs; theo di, tong hop két qua thi diém dé xem xét, danh gia,
hoan thién hé théng va bio céo véi linh dao Trudng.

- Trung tam Cong nghe thong tin: HJ trg cdc vén de lién quan dén ky
thuét hé théng cho cac don vj trong thoi gian 4p dung thi diém.

- Céc don vi thudc Truong: Trlen khai thuc hién ké hoach trong don vi;
Phéi hop véi phong Té chire trong viée tong hop, danh gia két qua thi diém.

Trén déy 1a K& hoach trién khai 4p dung thi diém H¢ thong danh g1a ning
Iye thuc hién — KPIs tai Trudng Pai hoc Thi Dau Mét, dé nghi céc don vi trién
khai thye hign nghiém tic.

Noi nhg’in:wh KT. HIEU TRUONG
- Hoi dong trudng; PHO HIEU TRUONG
- HT, c4ac PHT;

- Céc don vj thude Trudng;

- Luu: VT, TC.
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