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Kinh 	Cac don vi thu6c Twang 

Ngay 18/5/2022, tap the Lanh ciao truang hop, nghe boo cao ket qua chi dao 
dieu hanh va hog d6ng cua cac dan vi. Sau khi thao Juan, Lanh dap Tnr6ng yeu cAu 
trien khai thgc hien nhang not dung sau: 

1. Cfic hot dong icy niem 13 nam thanh 14p Trtarng 

- Giao Phong Cong tac sinh vien chu tri, ph6i hop vai Doan Thanh,nien, 
Khoa Cong nghiep Van h6a va cac don vi c6 	quan to chirc dem chung ket HOi 
thi Hat tieng Anh. 

- Giao Phong Dao tao dai hoc, Trung tam Hop tac doanh nghiep va Khai 
nghiep, Phong Cong tac sinh vien, Doan Thanh nien va Khoa Cong nghiep Van hoa 
chu tri, phoi hop cac don vi c6 lien quan to chirc chuoi hog &Ong: Le trao bang tot 
nghiep - Ngay h6i viec lam - Dem van nghe. 

- Giao Vien Dong Nam b0 chit tri, ph6i h9p vai Van phong, ThS. Pham Van 
Thinh va cac b6 phan c6 lien quan to chirc H6i nghi so ket de an nghien cUu Dong 
Nam b6. 

- C6ng Doan chit tri, phoi hop vai Van phOng tham muu Lanh dao Trueng 
qua km niem tang cho can b6 giang vien nhan dip le kSfniem. 

- Phong T6 chirc ra soot danh sach can b6, giang vien c6 thanh tich tieu bieu 
trong th6i gian qua de trinh Hiep h6i Cac twang dai h9c, cao Bang tang bang khen 
va kS,  niem chuang vi skr nghiep gido dtic. 

Cac hog dOng kS7 niem ngay thanh lap Truong din ra tren nguyen tac chu 
dao, trang trong, y nghia, hieu qua. Cac don vi thuOc Tnrong tham gia vao cac hog 
dOng chung, khong to chirc le ks:  niem rieng, c14e b* la khong lay danh 	S1 k 
niem ngay thanh lap Tnr6ng de to tap an tieing. Cac dong chi trong Lanh dao 
Tru6ng trtrc tiep theo doi, chi dao cong tac chuan bi va to chirc cac hog d6ng neu 
tren. 

2. ye De an dao too chuyen 	Giao ThS. T6 Vinh Bao - Giam d6c 
Trung tam Cong nghe thong tin nhanh chong hoan chinh De an dao tao chuyen doi 
so de trinh UBND Tinh phe duyet lam can cir trien khai thgc hien. Dong th6i lap ke 
hoach chi tiet dao tao chuyen doi so cho cac doi twang: Cong chirc/vien chirc, doanh 
nghiep, ngu6i dan theo phan cong cua Tinh. 

3. Ve Be an thinh 14p cac Trtron: Giao truong Ph6ng T6 chirc hoan chinh 
De an va ra soot cac dieu kien de timg buac thanh lap cac Tnrang thu6c truang Dai 
hoc Thu Dau MOt theo chit'  truong da &roc H6i dong truang th6ng qua (thanh lap 7 
Tnrang 	Kinh te, Ky thuat cong nghe, Cong nghiep van hoa, Kier' trdc, Khoa 
h9c quan ly, Su pham, Ngon nga va van h6a ntrac ngoai). Nghien dm, tham muu 
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m6 hinh quan tri cua cac tnr?mg nay theo huang: Hieu tnrOng - Van ph6ng tru6ng - 
Giam doc chuang trinh dao tao va nhan vien thu I4/hanh chinh. Toan b0 nhan vien 
thu 14/hanh chinh se lam viec theo dieu ph6i cua Chanh Van phOng Truong (tire 
khong c6 thu k9 cho tirng chuang trinh). 

4. Tuy& sinh: Xac dinh ding quy mo tuyL sinh dai hoc va sau dai hoc hang 
nam cua Truang on dinh 6 mire 6.500 - 7.000 chi tieu. Trong dO dai hoc tuyen 3 dot 
(thang 4, thang 7 va thang 12), sau dai hoc tuy6n 2 dot (thang 5 va thang 10). Giao 
Trung tam Tuyen sinh chu tri,phoi hap v6i Pheng Dao tao dai hoc, Vien Dao tao 
sau dai hoc ldp ke hoach chi tiet cho tong dot tuyen sinh. 

5. Dau tir co' so' vat chat: Sau khi chuyen may moc, thie't bi thi nghiem thuc 
hanh cua Vien Phat trien img dung len ca so.  Ben Cat thi khu v‘rc hien hitu se cai 
tao thanh cac phOng hoc thong minh. Sira chira khu nha cap 4 a cong 4 thanh phOng 
lam viec giao su va chuyen gia. Sira china va chuyen doi khu nha lam viec giao su 
hien nay thanh cac Lab nghien ciru va phOng lam viec nh6m nghien cuu. Tiep tuc 
dau tu ha tang va cac phan mem de thuc hien mix tieu so Ma, dai hoc thong minh. 

6. Vt thy an HITACHI: Truac day Lanh dao Trueng thong nhdt va da co 
cha tnrang phOi hap vai Cong ty HITACHI Viet Nam trie'n khai du an Dclu to khu 
thi nghiem, thuc hanh cho Vien KS, thudt cong nghe. Tuy nhien qua dam phan, tim 
hieu va danh gia tir cac tnremg da thuc hien nhdri thay du an nay khong kha thi, 
khong hieu qua. Do v4y dimg viec thuc hien chi' truong nay. 

7. Lira chun cloi tac (nha dau ttr) cue hup tac thanh lap trung tam xet 
nghiem, chan dofin hinh finh va phong khan' da khoa de phuc vu cho hoat 
Ong dao tao y - cluvc: Chon tren nguyen tac (1) Nha dau tu 136 von, quan 1S/, dieu 
hanh, (2) Tnrimg thu tien mat bang, mot ty le lai nhudn va cir ngueci tham gia ban 
dieu hanh de dieu phoi viec thuc hanh thuc tap cho sinh vien va can b0 giang vien 
kited nganh y duac hoat Ong chuyen mon nham nang cao nang luc nghe nghiep. 

8. Phan cong lai nhqm vu trong lanh ciao: Hien nay dting chi Hieu twang 
Nguyen Quoc Cueng da hoan,tat 116 so.  chuyen cong tac de di lam nhiem vu quan ly 
luu hoc sinh Nga theo tuyen chon dm BO Giao due va Dao tao nen Lanh dao 
Truong th6ng nhat phan cong &mg chi Ph6 Hieu truang NO Hong Diep lam nhiem 
vu thu6ng true cua tap the lanh dao. Tim ding vai Hieu truong truc tiep chi dao, 
dieu hanh cac mang hoat dOng, ky cac ho so., van ban dm Nha truong de dam bao 
ding viec duac thong suot. 

Hieu truong, Pho Hieu truong chi dao va to chirc thuc hien, Ban Giam sat 
giam sat viec thuc hien cac not dung tren./. 

Noi nhtin: 
- Nhu ten; 
- LAnh dao truong; 
- Luu: VT. 

PGS-TS. Nguyen Van Hip 
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