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Binh Throng, ngay,I4 thangcnam 2021 

Kinh 	Cac dan vi thuc Tnrong 

Chi6n lugc phat tri6n truOng d6n nam 2030 (Chi6n lugc) va k6 hoach thuc 
hien chi6n lugc trong cac 	\rue da dugc ban hanh va tri6n khai thuc hien. Den 
nay, cac mat hog dOng cua Nha truOng ca ban van hanh theo dimg Chi6n lugc. 
Tuy nhien, tinh he thong, &Ong 130 gift nhiem vu hang nam v6i, 	tieu chien 
lugc chua cao; tinh 	dOng dm lath dao cac dan vi trong viec de ra ke hoach va 
trien khai cac ding viec de dat muc lieu chien lugc con cham. De dam bao thuc 
hien dat cac muc tieu chien lugc trong giai doan tiep theo, Lanh dao truOng yeu 
cau: 

- Hang nam, tat ca dan vi thuc Truemg, cac chuang trinh dao tao phai xay 
dung 1(6 hoach ding tac cua dan vi, chuang trinh minh, trong do not dung cong 
viec phai xuAt phat tir muc tieu, chi tieu chien lugc va (16 ra giai phap de thuc hien 
dat cac muc tieu, chi tieu nay; vao cuoi nam hoc, phai tian hanh tong ket, danh gia 
ket qua time hien, trong d6 c6 so sanh, doi chi6u 1(6t qua dat dugc trong nam voi 
muc tieu, chi tieu chi6n lugc. 

- Trong qua trinh thgc hien nhiem vu, cac don vi, chuang trinh lOng ghep 
viec lay y kien, tiep nhan phan h6i cua cac ben lien quan (nha khoa hoc, chuyen 
gia, nha tuy6n dung, sinh vien, cuu sinh vien,...) ye Chi6n lugc, ke hoach thuc hien 
chi6n lugc de ngay cang nang cao chat lugng boat dOng; (long thei thong ke, luu 
tru c6 he th6ng so lieu, du lieu hoat dOng de phuc vu cho cong tac quan ly, diet' 
hanh va ki6m dinh. 

- Van phong lam nhiem vu tong hgp va bao cao Lanh ciao truOng a kip thei 
chi dao, di6u hanh viec thuc hien Chien lugc./. 
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