
UBND TINH BINH WONG 	CONG 116A XA HQ! CHU NGHIA VIET NAM 
TRU'ONG DAI HOC THU DAU MOT 	Dtic rap — Tir do — Han h phuc  

se): 3_3  /KH-DHTDM 	 Binh arcing, ngay U thang3 nam 2022 

KE HOACH 
TO chirc ra soat h" thiing minh chtrng khao sat toim truerng 

phuc vu danh gia ngoai 

I. MUC RICH — YEU CAU 
1.1. Myc dich 
NhArn hoan thien he them-1g minh chimg ve khao sat toan trueyng phyc vu cho danh 

gia ngoai theo tieu chuAn BO Giao dyc va Dao lac), AUN-QA cap chuong trinh va AUN-
QA cap trugng. 

1.2. Yeu cau 
a) Trung tam Dam bao chat luting (DBCL) dieu phi cac hoat dieing ra soat; 
b) Cac don vi/ca nhan lien quan phei hop vgi Trung tam Dam bao chat luting thuc 

hien cong viec theo yeu cau trong ke hoach; 
c) Lanh dao cite don vi lien quan theo doi, don deic nhan su/chuang trinh thuc hien 

cong viec theo theli gian quy dinh. 
II. THOI GIAN THUC HIt'N 
Thoi gian: Tir ngay 25/3/2022 — 31/05/2022 
Dia di'C'm: Tai tnreyng Dai hoc Thu DAu MOt 
III. NO DUNG 
a. Xay dung phAn mem: Trung tam Dam bao chat luting phi hop voi Trung tam 

Cong nghe thong tin xay dung phAn mem quan ly du lieu khao sat de km trtr va khai 
thac ket qua khao sat phyc vu cac hoat Ong cai tin cua cac Don vi/Chuang trinh va 
phuc vu kiem dinh ngoai. PhAn mem quan ly du lieu khao sat phai dam bao an toan va 
bao mat &I lieu trong qua trinh luu 	va khai thac dit lieu. 

b. Ra soat va hoan thien ho so khao sat dia. tirng Dan vi/Chuang trinh 
IV. TO CHITC THVC HItN 
4.1. la hoach ra soat ho so. MIA() sat cho NH 2016-2017 den NH 2020-2021 

Stt N(ii dung cling viec 
Thoi gian 
time hi0 

Don vi to 
chtic 

Don vi 
thy.c MO 

Ktt qua 
thy.c hi0 

1 
To chirc ra soat va 
hoan thien 	so lieu 
cac ben lien quan 

Se co th6ng 
bao cu the 

-TT.DI3CL 
- P.TO chirc 

Don vi/CT 

So lieu cac ben 
lien quan dm 
hrng 	Don 
vi/CT 

2 
TO chirc ra soat va 
hoan thien 	so 	lieu 
khao sat 

Se có thong 
bao cu the 

TT.DBCI, Don vi/CT 

Du lieu khao 
sat cac ben lien 
quan dm tirng 
Don vi/CT 
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Stt N(ii dung ding vice 
Thai gian 
thirc hi?n 

z Don vi to 
chin 

Dov vi 
thirc hi0 

Ktt qui 
thtfc hi?n 

3 
TO chirc ra soat va 
hoan thi'n bao cao  
khao sat 

Sc co thong 
bao cu the 

"LDBci, Don vi/CT 
Bao cao khao 
sat 

4 
To elide ra soat va 

, 
hoan thien cai tin 
sau khao sat 

Se co thong 
bao cu the 

T, 	TT .DBCL Don vi/CT 
K6 hoach cai , 
tien va bao cao 
cai tien 

5  
Hoan thiOn ho 	so 
khdo sat 

SZ co thong 
bao cu the 

TT.DBCI, Don vi/CT Ho so khdo sat 

4.2. Kt hoach hoin thin hO so' khao sat cho NH 2021 — 2022 

Stt Noi dung cong v* 
Thai gian 
dive hi?n 

Doll vi 
to chtrc 

Don vi 
thirc hi?n 

Ket qui 
thirc hi?n 

1 To chin khdo sat Lay y 
kin cac ben lien quan 

Theo 	Ice 
hoach 	s6 
87/KH- 
DHTDM 

Theo 	k6 
hoach 	s6 
87/KH- 
DHTDM 

Theo 	ice 
hoach 	s6 
87/KH- 
DHTDM 

Ket 	qua 
khao 	sat 
cac ben lien 
quan 

2 T6 chirc ra soat va hoan 
thin s6 liOu khao sat 

02 tuan ke 
tix 	khi 	Ic6t 
thuc 	dot 
khao 	sat 
(SC 	c6 
thong 	bao 
cu the) 

TT.DBCL Don vi/CT Da lieu 
khao sat 
cac ben 

lien quan 
caa tirng 

Don vi/CT 

3 TO chile ra soat va hoan 
thin bap cao khan sat 

03 tuan ke 
tir khi hoan 
thi0 	s6 
lieu 	khao 
sat (SC co 
thong 	bao 
cu th6) 

TT.DBCL Don vi/CT Bao cao 
khao sat 

4 T6 chirc ra soat va hoan 
thie:n cai tien sau khao 
sat 

03 tuan k6 
tir khi hoan 
tien ban cao 
khao 	sat 
(Se 	c6 
thong 	bao 
cu th6) 

TT.DBCL Don vi/CT Ke hoach 
cai tien va 

bao cao 
cai tien 

5 Hoan thin ho so khao 
sat 

02 tuan ke 
tir khi hoan 

TT.DBCL Don vi/CT Ho so 
khao sat 



3 

thien 	ka 
hoach 	cai 
tian va bao 
cao cai tian 
(se 	co 
thong 	bao 
cu the) 

4.3. Quy trinh hoan thien ho so.  kith() sat lacy y  kin cac ben lien quan narn hoc 
2021-2022 

Stt Tin trinh khao sat 
Don vi 
chit' 

trach nhiern 

Dun vi 
phti hop 
thirc hien 

Ktt 
h 	

qua 
ttrc hien 

 

1 K8 hoach khao sat lay y kien 
cac ben lien quan 

TT.DBCL 
khao sat lay 

 

Ka hoach 

ST kien cac 
ben lien 

quan 
I 

2 TT.DBCL - Phong 
Cong tae 
sink vien 

- Phong Dao tao 
DO hoc 
- PhOng 
To chirc 

- Trung tam 
Hop tac 

Doanh nghi'ep va 
Kited nghiep 

, Thong bao 
lay s'T kin cac 

khdo sat 
ben lien quan 

Ket qua 
khao sat lAy 

3", kin cac 
ben lien 

quan 

T6ng hgp vavth 
3TT.DBCL 

ly ket qua 

Oh ket qua khdo sat den 
Khoa, Vien, Chucmg trinh 

dao tao 

TT.D13CL 4 

I 
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5 Khoa, Vien, 
Chuang trinh 

dao tao 

Cac Dan vi Ow 
trach cac phieu 

khao sat 

Ke hoach 
cai tien Cac Khoa, Vien, Chuang 

trinh dao tao xay dung ke 
hoach khac phuc, cai ben 

nang cao chdt lugng 

6 	  
Phe duyet 

Truang 
don vi 

7 4 Khoa, Vien, 
Chuang trinh 

dao tao 

Bao cao 
cai den Giri Bao cao cai Wen ve 

Trung tam 
Dam bao chAt lugng 

1 8 TT.DBCL Khoa, Vien, 
Chuang trinh 

dao tao 
Cac Don vi phi,' 
trach cac phieu 

khao sat 

Luu till 

- Buck 1: Trung tam Dam bao chL lugng xay dung ke hoach khao sat lAy y kien 
cac ben lien quan nam hoc. 

- Btroc 2: Trung tam Dam bao chat hromg la au mai phi hop yoi cac don vi co 
lien quan thgc hi'en thong bao khao sat ldy y kien cac ben lien quan theo dung ke hoach 
da phe duyet. Cu the: Pilot-1g Cong tac sinh vien phu trach phieu 1, phieu 4B, phieu 6, 
phieu 7; Phong To chirc phu trach phieu 2; Ph6ng Dao tao dai hoc phu trach phieu 3; 
Trung tam Hop tac Doanh nghiep va Khoi nghiep phu trach phieu 5. 

- Bulk 3: Trung tam Dam bao chdt lugng tang hop va xir ly so lieu khao sat ldy 
kien cac ben lien quan theo timg phieu. 

- Bulk 4: Sau khi xir ly so lieu, Trung tam Dam bao chAt lugng se giri 1(61: qua 
khao sat ldy y kien cac ben lien quan den cac Khoa, Vien, Chuang trinh dao tao. 

- Btrov 5: Lanh dao Khoa, Vien, Chuang trinh dao tao phan tong nhan six phu 
trach phai hqp vai cac Dan vi c6 lien quan xay dung ke hoach khAc phuc, cai tien nang 
cao chdt lugng. 

- Btro.c 6: Lanh dao Khoa, Vien, Chuang trinh dao tao ra soat va phe duyet Bao 
cao cai flan. 

- Buck 7: Khoa, Vien, Chuang trinh dao tao giri Bao cao cai tien ye Trung tam 
Dam bao chdt lugng. 

- Bulk 8: Trung tam Dam bao ch'dt luting va cac Don vi phu trach cac phieu khao 
sat lAy y kien cac ben lien quan luu trir Bao cao cai tien. 



5. Phan cong nhan str 
- Giam dec Chuang trinh dao t4o chiu trach nhiem phan cong nhan sir php trach. 
- Giang vien tinh FTE: Giam dee Chuang trinh va 01 Giang vien. 
- Giang vien php trach kith) sat: tei thieu 03 Giang vien. 
(Phu 1pc 01: Danh sach phan ding giang vien) 
6. Bien phap thkrc hien 
Nham dam bao ti le so phieu kith) sat lay Si kien cac ben lien quan dap irng you 

eau. 

6.1. D6i veri Can b6, Vien chirc, Giang vien 
Phi hop vai Cong ty Anh Quan cap nhat du lieu cua giang vien, can b0, vien chirc 

ten phan mem Edusoft. Co the luu trir du lieu Cu dm cac nay, Co da nghi viec thanh 
met phan luu tril khac, c6 the khai tilde khi can nhung khong anh huong den dir lieu 
khao sat trong hoc ki hien tai. 

Xay dung ca the rang buec trach nhiem hoan thanh cac phieu khao sat dei vai Can 
be, Vien chirc, Giang vien. Gan trach nhiem hoan thanh cac phieu khao sat vao he. thong 
Danh gia KPI. 

6.2. D6i voi Sinh vien 
Xay dung ca the rang buec trach nhiem hoan thanh cac phieu khao sat lAy Si kien 

trong hoc ki d6i vai sinh vien, co 2 phuang an: 
- Phirong an 1: Sinh vien khong hoan thanh cac phieu khao sat trong hoc ki se xu 

1Si theo Quy the danh gia ket qua ren luyen trong hoc ki (Trir 8 diem ren luyen). Danh 
sach sinh vien khong hoan thanh cac phieu khdo sat se do Trung tam Dam bao chAt 
luting giri pheng Cong tac sinh vier'. Theo danh gia, phuang an nay co tac dpng sau dei 
vai nhang sinh vien co ho4t Ong Doan soi n6i, co hoc li,rc tot de lAy hoc bong. Doi vai 
nhang sinh vien co hoc lkrc trung binh thueng kicking quan tam nhieu den diem ren luyen \.. 
nen tinh kha thi dm phuang an nay khong cao. 

\\ - Phtnmg an 2: Sinh vien khong hoan thanh cac phieu khao sat trong hoc ki se a 
kh6ng dimg dugc chirc nang "Xem thai khoa Neu" va "Xem diem" tren Cong thong tinr / 
sinh vien. Khi sinh vien clang nhap vao Cong thong tin dien tir, Sinh vien se duqc thong/
bao thpy hien phieu khao sat. Sau khi sinh vien hoan thanh phieu khao sat mai sir dung 
ducc chirc nang "Xem thei kh6a Neu" va "Xem diem". Day la 2 chirc nang can thief 
ai vai sinh vien, nen viec tip dung phuang an nay se gop phan nang cao ty le khao sat. 

6.3.136i vii Giam fitie Chtrang trinh va CO yin hue tap 
Rang buec trach nhiem dam bao se lugng va ty le khao sat d6i vai Giam dee 

Chuang trinh va Co vAn hoc tap. Co the dua vao Danh gia KPI neu se lugng va ty le 
khao sat cac ben lien quan ciia chuong trinh 6.  mire thAp thi danh gia khong hoan thanh 
nhiem vu tham gia cac hot deng Dam bao chAt lugng dm Nha truemg. 

6.4. DOi vai Trung tam Cling nghe thong tin 
Ma chirc nang khai tilde SI lieu khao sat cho Co vAn hoc tap hoac Thu kSi chuong 

trinh, de gan trach nhiem dam bao se luting, ty le khao sat, theo dei, don dee cac ben 
lien quan thuc hien hoan thanh cac phieu khao sat. 



KT. HItU TRU'ONG 
O HIEU TRU'ONG 

DAN 

TRUNG 
DAI HQC 

Thu DAU M 

TS. NO HOng Dip 

Phi hop v(Ii Cling ty Anh Quan day manh dO on dinh cua chirc nang khao sat tr'en 
Edusoft, han the tOi thi'eu loi xay ra trong qua trinh cac ben lien quan thuc hien khao 
sat. 

Tren day la Kec  hoqch to chirc ra soat he thOng khao sat cac ben lien quan phuc vu 
danh gia ngoai theo tieu chuan BO GD&DT, AUN-QA cap chuong trinh va AUN-QA 
cap tnrang, de nghi cac don vi phi hop thuc 

Noi 
- Ban Giam hieu; 
- Cac don vi lien quan; 
- Luu: VT, DBCL. 

AUdNG 
Al Hoc 91 

DAUB o 
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