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Ngay 08/3/2022, Nha truOng to chirc H6i nghi So ket h9c kST 1 nam h9c 2021 
— 2022. H'6i nghi da thong qua bao cao so ket va danh gia ket qua thtrc hi'n nhi'm 
vu trong h9c kS,  vita qua. Tren co so. ket 1u4n chi dap tai H6i nghi, Lanh dao truOng 
yeu cau trien khai thgc hi'@.1 nhung n6i dung nhu sau: 

1. Wit so nhi*n vu trong tam hoc 14 2, 3 nam hoc 2021 — 2022 

- Cac don vi, chuong trinh dao tao can tap trung khac phuc cac van d6' con ton 
tai, han the duce n'eu trong bao cao so,ket va phat bieu dm Pho Hiu twang NO 
Hong Dip tai H6i nghi. Nhang han the nay &roc kiem tra,,doi chieu, danh gia \Tao 
cuoi nam h9c, trong do xac dinh trach nhi'm chinh thuOc ye twang don vi va giam 
doe chuong trinh dao tao. 

- Cac don vi, chuong trinh dao tao diki hanh, to chic giang day, hoat dOng 
theo dung ke hoach nam hoc. Tiep,tuc ra soat, cai tien chuong trinh dao tao hai giai 
doan. Tap trung cho cong tac tuyen sinh Warn 2022: Tuyen 49 nganh dai h9c (06 
nganh dao tao bang ti'Lg Anh) Wei 5.500 chi tieu; 11 nganh thac si, 01 nganh tien si. 

‘ 	- Ph6i h9p to chirc 02 h6i thao khoa h9c qu6c t6: Vin canh Dong Nam b6 
lan 3 - "Phat trien nong nghi0 do thi viing Thanh ph6 H6 Chi Minh gan voi cu6c 
each mpg 4.0 - ti'em nang va giai phap" (20/5/2022); I-16i thao lan thin 7 Ni' "Nghien 
ciru ye tinh town th6ng minh trong k5T' thu4t" (11-12/11/2022); to chirc cac h6i did() 
khoa hoc cap tnrOng, ngay h6i khoa h9c sang tao va khai nghiO, H6i nghi So ket 
hoat d6ng khoi nghi0 doi mai sang tao giai doan 2018 — 2021. 

- Danh gia ngoai cac CTDT: Thang 3/2022, 4 chuong trinh dai h9c theo chuan 
MOET (Quan 15/ ding nghiO, Quan 1)'T Nha nuarc, Quan VT,  dat dai va Ngop nga 
Trung Quoc); thang 6/2022, 4 chuong trinh dai hoc theo chuan AUN-QA (Ke toan, 
Tai chinh — Ngan hang, Khoa h9c moi truOng va He th6ng thong tin). 

- Day manh va lam thuc,chat cong tac quan 1)",, danh gia nang luc, nhi'm vu 
can b6, giang vien theo KPIs de lam co so khen thuong, kST luat van cuoi nam h9c. 

- Can b6, giang vien, sinh vien tip tuc thuc hi@i cac bin phap phOng ch6ng 
dich Covid-19 khi h9c true tie'p theo huang dan tai Van ban so 105/DHTDM-VP 
ngay 08/3/2022. 
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2. Nhi'01 vu theo linh vt.rc hoat Ong 

2.1. Dao tao — dam bao chat hivng: 

- Thug khoa/vi@.1 (dao tao) tip tkic tri6n khai, cai tin chuang trinh dao tao 
theo huang lien nganh, dao tap 2 giai doan - 4 not dung — phuang phap hoa hop tich 
ckrc, ket h9p cong nghe giang day hin dai (mo hinh, mo phong, E-learning) de trang 
bi nang lkrc cho nguai hoc: Chuyen mon nghe nghi'0, ngoai ngir, ding nghe thong 
tin/ky nang so, ky nang xa h6i va h6i nh4p de dap Ung nhu cd'u dm thi truang lao 
ding, cu6c each mang cong nghip 4.0. Vin Dao tao sau dai h9c thkrc hin cac giai 
phap nang cao chat lugng dao tap sau dai h9c. 

, - Thvc hin kie'm dinh chit lugng chuang trinh dao tao theo chuan MOET, 
chuan AUN-QA, 'cep hang sao theo UPM nhu,ke hoach da de ra. Tap trung hoan 
thanh bao cao danh gia cap truang theo tieu chuan AUN-QA de danh gia, cong nh4n 
vao dau nam 2023; chuan bi cac dieu kin danh gia 5 sao theo chuan UPM. Trung 
tam Dam bao chat lugng chU tri ra soat, danh gia cong tac cai tien cac mat boat Ong 
theo khuye'n nghi dm cac doan danh gia ngoai va chuan ki6m dinh. 

- Phan cong chuyen mon 

+ Giarn d6c chuong trinh dao tao thkrc hi@lphan cong chuyen mon theo cac 
nguyen Vac: (1) giang vien thkrc hin du 3 nhi'm NT: giang day, nghien ciru khoa h9c, 
ding tac khac, (2) phan ding dUng trinh d6, chuyen nganh dugc dao tao, nganh gan, 
nganh phil hgp, (3) phan cong nhi'm vu ding deu, hai h6a cho tat ca giang vien 
trong chucrng trinh, giang vien lam vic tai kh8i hanh chinh de khong )(ay ra truing 
hop c6 giang vien thira nhieu gia, c6 giang vien thieu gia. 

+ Twang khoa/vin c6 trach nhirn ra soat, diL ph6i 1(6 hoach phan cong 
giang day dm cac CTDT cho phit,h9p vai tinh hinh chung dm don vi va theo doi, 
giam sat qua trinh thkrc hin cac ke hoach nay. 

+ Ph6ng T6 chirc chu tri phi h9p Phong Dao tao dai h9c, Vin Dao tao sau 
dai hoc ra soat tong the ke hoach phan cong giang day dm toan truang a tham muu 
cho Lanh dao truang dieu phoi cac nguon lkrc giira cac don vi, c6 ke hoach dao tao 
boi duong, thinh giang cac h9c phan con thieu giang vien, citing thai chan chinh cac 
truang hop phan ding khong khach quan, cong bang. 

2.2. Hoat dOng khoa h9c cong nglq: 

- Thanh lap to thAm dinh phap lf cac bai bao khoa h9c clang tap chi qu6c t6. 

- Thkrc h*-1 dung rnkic tieu, nhi@n vu nghien dm theo Chie'n lugc da a ra. 
Trong thai gian tai tap trung linh vkrc: Thanh phi thong minh — Dai h9c thong minh; 
Doi mai gido dkic; Yong nghip do thi - Ban dia. - Chat lugng cao. 

- Nang cao chAt lugng va quy mo cua "Ngay h6i kheri nghip — D6i mai sang 
tao", "Ngay h6i khoa h9c dm giang vien, h9c vien sau dai h9c" va ma ring doi 
tugng ra pham vi ngodi Truing; ra soat, danh gia histi qua hoat &Ong dm cac nhom 
nghien dru. 
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- Phong Khoa h9c tip tic tham mtru sira d6i, b6 sung chinh sach nham thilc 
day hoat Ong khoa hoc cong nghe; xay dung cam nang NCKH nham thong nhat 
dinh huang nghien cfru theo mic lieu chien lugc cua Twang. 

2.3. Phtic NT') ngtroi h9c 

Truang chinh thirc to chu tai chinh tix ngdy 01/01/2022. Vi vay, timg vier' 
chirc, giang vien can thay,doi nhan fink ye Si thirc trach nhiem phvc vungtrai h9c. 
Xem day la trach nhiem doi vai sinh vien, h9c vien, voi Nha truang va cling la trach 
nhiem yeti ban than minh. 

De thtrc hien tot cong tac nay, trtrac h'eft, la nang cao chat luting hoat d6ng 
m9i mat, doi moi, tien bo khong ngirng de dap irng yeu cau ngdy mot klaat khe cua 
ngtrai h9c va xa hoi. Thir hai, tirng don vi, ca nhan thuc hien hieu qua cong tac ca 
van h9c tap (huang dan, giai dap ve h9c thuat, giai quyet ye thil tvc hanh chinh - h9c 
vi) theo chirc nang, nhiem vi, trach nhiem cua minh da dugc quy dinh trong quy 
the lam viec, cac quy dinh khac va huang dan tai cong van so 151/DHTDM-
HDTr(TC) ngay 02/11/2021 dm Nha truang. Thu' ba, Trung tam Dich vi Dai h9c 
tham muu, de xuat,phtrung an cung cap cac dich vi c6 chat luting vai gia ca phu 
hop, dap ung nhu cau cua phan dong sinh vien, hoc vien Truang. 

2.4. COng tic truyen thong 

Tiep tpc day manh cong tac truyen thong, quang ba hinh anh, thuong hieu ve 
Truang den nhieu thanh phan trong xa h6i dat biet la trong giai doan tuyen sinh, cac 
su kien, ngay kS,  niem, dat thanh tich cua Nha truang. Xay dung he thong truyen 
thong theo nhieu cap, nhieu phuung,  thirc de taco su lan toa, r6ng khap: Website 
Truang la Cong thong tin chinh ket not 	website cac don vi dau mai, cac chtrung 
trinh dao tao va website cua cac doi tac, don vi lien ket; Fanpage Truang, cac don 
vi, CTDT, doan thanh nien, h6i sinh vien,... 

Pheng Truyen thong tham muu ban hanh dinh muc chi va tieu chuan ch9n lua 
cac bai viet, video hoac cac hinh thirc thich hop khac giai thieu, dua tin ve Truang, 
chia se trai nghiem cua ban than trong qua trinh lam viec, hoc tap,... de khuyen khich 
kha nang sang tao ctia can b6 giang vien, sinh vien va thfic day cong tac truyen thong 
cua Nha truang. 

2.5. Tap trung day nhanh s6 hoa toan b6 hoat dOng cua Truang, lien thong du 
lieu trong tat ca cac mat hoat d6ng, cac b6 phan de nang cao chat luting quan 1ST, dieu 
hanh. Ben canh do, tong don vi, chuong trinh dao tao trong qua trinh hoat d6ng ding 
phai xay citing N thong ho so ltru trir (ban giay), to chirc lam bai ban, co he thong 
de phijc vi cho cong viec va kiem dinh chat lugng. 

2.6. Xfiy chyng van hoa 410 h9c Thu Dfiu MOt tren nen tang trung thirc, 
chfit luvng, trach nhiem: Thay co day that, day c6 trach nhiem, c6 chat luting; sinh 
vien chu Ong h9c tap, ren luy'en, thi cu nghiem tfic; chuan dau ra cua sinh vien phan 
anh dung qua trinh day - hoc — ren luyen/tral nghiem, ding 136 khoa h9c c6 gia tri 
that va bao dam tinh liem chinh, trung thvc. 
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2.7. Ca nhan, don vi dugc giao nhiem xay dtmg a an, chuong trinh dao 
tao nguon nhan ltrc chuyen doi so cho Tinh, nang cao chat luting gido dvc pho thong 
tinh Binh Duang tap trung day nhanh tien d9 de hoan thanh dung ke hoach de ra. 

2.8. So ket Chien lugc phat tri'en va sa/t9ng ket mot so not dung: (1) Dai h9c 
da nganh theo dinh huong ung dung gan v&i mvc ti'eu phat trien kinh to - xa h9i cua 
dia phuong; (2) Dai h9c thong minh; (3) Tv chi' dai h9c; (4) Cac chinh sach tao d9ng 
ltrc; (5) Van hoa Dai hoc Thu Dau M9t. 

Noi nhtin: 
- Nhu tren; 
- Lanh d4o Tnrarig; 
- Lau: VT. 

CHU TICH HOI BONG TRVONG 

PGS-TS. Nguyen Van Hip 
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