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Chién luge dam béo chit lwong gido duc ciia Trudmg Pai Hoc Thi Dau Mjt
(Giai doan 2018-2020, tim nhin 2030)

Chién luge Pam bao chit luong gido duc (PBCLGD) Truong Pai hoc Thu

Dau Mot ( TDM) dén nam 2020, tdm nhin 2030 dugc xay dung nhim thyc hién
cac cha truong vé PBCL theo Nghi quyét dai hoi Pang bd truong Pai hoc
TDM; Chién lugc phat trién Truong Pai hoc TDM dén nam 2020 tAm nhin dén
nam 2030; cac quy dinh trong Luat Gido duc dai hoc 2012 va Chién luge phat
trién gido duc Viét Nam giai doan 2011- 2020.

Chién luge nay 1a co so dinh hudng cho cic hoat dong PBCL trong
Truong dai hoc TDM giai doan tir nay dén nam 2020, tim nhin 2030.

1. Tam nhin vé dam béo chit lrgng

Chét luong gido duc ctia Truong Pai hoc TDM dang timg bude dat theo
chuin cua BGD&DT va ASEAN, gop phz‘?ln thuc hién t8t st ménh ctia Nha
truong dao tao ngu(‘Sn nhan luc chét lugng cao, boi dudng nhan tai; sang tao,
nghién ctru khoa hoc va cong nghé cao, chuyén giao tri thirc; déng vai trd
nong cbt va tién phong trong ddi méi hé théng gido duc dai hoc Viét Nam.

2. Ciac muc tiéu chién lwgc vé dam bao chat lwgng

2.1. Muc tiéu chung |

2.1.1. Van hoé chit luong trong Nha trudng trd thanh yéu t6 ¢t 161 dé
thuc hién cac hoat dong dao tao, nghién ctru khoa hoc va chuyén giao tri thirc;

2.1.2. Kiém dinh chit lugng gido duc (KPCLGD) trong truong Pai hoc
TDM duoc thuc hién theo chuin ctia BGD&DT va tiéu chan cua mang ludi cac
truong dai hoc Pong Nam A (AUN-QA);

2.1.3. Céc chi s6 BPBCL cdt 16i cta Truong Pai hoc TDM dat chuén cia
cac truong dai hoc tién tién trong nudc va khu vuc thudc khdi ASEAN.

2.2. Muc tiéu cu thé

2.2.1. Nam 2020 Nha truong co it nhét 4 nganh hoc dat chudn chét lugng
cia AUN va 6 nganh dat chudn cia BGD&DT. Nam 2022, Trudng dugc cong
nhén dat chudn AUN- QA. |



2.2.2. Nim 2025 c6 it nhat 80% céc chuong trinh dao tao cua Truong DPai
hoc TDM ty danh gia theo tiéu chudn cia AUN; Dén nim 2030, 100% cac
chuong trinh dao tao thudc nhiém vu chién luoc c6 da diéu kién theo quy dinh
ctia AUN phai duge kiém dinh theo tiéu chudn (KDCL) ciia AUN va ¢4 it nhét
15% céac chuong trinh dao tao nay dugc KDCL theo chuén qudc té (thi du:
ABET,...).

2.2.3. Nam 2030, Truong Pai hoc TDM la thanh vién chinh thirc ¢6 hé
thong PBCL bén trong dat tidu chuin cua Mang luéi cac truong dai hoc Pong
Nam A (AUN), tham gia danh gi4 xép hang trudng dai hoc theo tiéu chuin cta
t6 chirc qudc t& (QS.STAR).

3. Cac gidi phap

3.1. Phdt trién nguén nhan luc hé théng PBCL bén trong

Hoan thién mang ludi cdc bd phan PBCL cia tit ca cic don vi trong
truong DPHTDM, quy dinh 3 rang vé co céu td chirc, chirc ndng nhiém vy cua
cac don vi truc thudc; nang cao nang lyc, _b@)i dudng chuyén mon, nghiép vu cho
cén b lam cong tic PBCL, dénh gia chit lwong noi chung va KDCLGD néi
riéng; tuyén truyén siu rong vé vai tro, y nghia ctia PBCL trong viéc thuc hién
s mang cua Nha truong nhim tao su déng thuan va thu hat tit ca doi ngii can
bd, giang vién va ngudi hoc tham gia tich cyc vao viéc xdy dung va thuc hién
van hoa chit luong Truong Pai hoc TDM. A

3.2. Kiém dinh chdt heong truong Pai hoc T. DM theo quy chudn quoc té

Dénh gid vé mirc do dat chudn KDCL AUN-QA cua Trudng dé chuan bj
céc didu kién can thiét nhim dat chuén chit lugng AUN; dbi sanh dai hoc trong
vuc ASEAN; thyc hién ty danh gia chét luong theo chudn AUN; ding ki vé6i ban
Thu ky AUN dé thyc hién KDCL cip d6 don vi theo 1§ trinh.

3.3. Kiém dinh chat lwong chuong trinh dao tao theo chuan quo"c té

Ra soat, quy hoach céc nganh dao tao theo 10 trinh KDCL; vu tién KDCL
quéc té va dbi sanh céac chuong trinh thudc nhiém vu chién luoc, cac chuong
trinh dao tao chét lugng cao, tw dénh gia chét luong va ding ky KPCL chuong
trinh theo chudn AUN, ABET v.v; thyc hién dbi sanh chuong trinh dao tao theo
céc chi s6 PBCL cét 151 cua cac dai hoc tién tién.

3.4. Pa dang hoa cdc ngué‘n luc tai chinh cho DBCL

Xay dung cac dé 4n theo timg muc tiéu v& DPBCL nhim khai théc tdi da
céc nguodn luc da dang trong va ngoai ngan sach nha nudc cia cac t chirc va ca
nhan trong va ngoai nudc dé thyc hién chién lugc va cac ké hoach DPBCL.

3.5. M6 rong quan hé trong nudc va quoc té phuc vy céng téc PBCL



Phéi hop chit ché véi cac Trung tim kiém dinh trong va ngoai nudc dé
xdy dung 19 trinh KDCL cdp co s& gido duc va cép chuong trinh.

Mo réng hop tac va hoi nhap quéc té trong linh vuc PBCL trong khudn
khé ciia céc t6 chitc PBCL clia ASEAN va quéc té nhu AUN-QA, ABET, v.v.
dé KDCL theo chuan qudc té va khai thac cac ngudn luc bd sung hidu qua cho
hoat dong BDBCL cua Truong.

4. T6 chirc thye hién

4.1. Ban Giam hiéu

Kién dinh chu truong xay dung vin hoa chét lugng trong cac hoat dong
dao tao, nghién ctru khoa hoc va déng gop véi cong dong xa hoi; quyét liét chi
dao, kiém tra gidm sat va b tri ngudn luc hd tro phu hop cho Phong PBCL, céac
don vi truc thudc va cac doan thé thuc hién Chién lugc nay.

4.2. Phong Pam bdo chat lwong

Phong PBCL tham muu cho Ban Gidm hiéu trong viéc t6 chirc thuc hién
chién luge PBCL va la ddu mdi phdi hop véi cac don vi trong Truong hoat dong
thuc hién Chién lugc didu phdi, kiém tra, gidm séat, danh gia viéc thuc hién
Chién lugc PBCLGD; Béo céo dinh ky cho Hoi déng DBCL Truong Dai hoc
TDM.

4.3. Cac phong chirc ndang

Phong Pao, Vién phat trién chién luoc, phong Ké hoach Tai chinh phdi
hop v6i phong DBCL xay dung 10 trinh KDCL cho cac chuong trinh dao tao
chuin, chuong trinh dao tao thudc nhiém vu chién luoc. Phong Ké hoach Tai
chinh b tri ngudn kinh phi phtt hop cho cac don vi dé thuc hién danh gia chit
lugng theo 16 trinh KDCL. Phong Khoa hoc xay dung ké hoach tdng cuong cac
chi sb d6i sanh dai hoc vé sb bai béo cong bd qudc té (ISI) dé co ké hoach cai
tién va nang cao chi sé cdc bai bao cong bd qudc té. Phong T chirc Cén bd xay
dung ké hoach dam béao chi sé can bd khoa hoc/sinh vién; phdi hop véi phong
PBCL tb chitc dao tao, bdi dudng cén bd chuyén trach vé PBCLva dénh gia
chat lugng gido duc.

4.4. Cac don vi khoa truc thuéc

Céc don vi khoa can cit Chién lugc PBCL dén nam 2020 tdm nhin dén
nim 2030 va K& hoach PBCL cta Nha trudong giai doan 2018-2020 (xem Phu
luc) dé xay dung ké hoach va td chirc thuc hién, dong thoi béo céo viéc thuc
hién Chién luoc va K& hoach nay trong bao céo so két, téng két cta don vi va
céc bao cao dot xuit khac theo yéu cau.

4.5. Cong doan, Phong CTSV- Doan thanh nién va TT Thi truong lao
dong



Cong doan, Poan thanh nién cong san H6 Chi Minh 18ng ghép trong céc
chuong trinh, hoat ddng ndi dung vé xay dung van hoa chét lugng, tinh than
cong dong Truong dai hoc TDM, nang cao ¥ thirc va tinh than trach nhiém cia
cén by, vién chitc trong toan Trudng giit vitng cac gi tri cbt 16i cla truong dai
hoc TDM. Don vi Trung tdm Thi truong lao dong tham gia sdu rdong vaGi cac
doanh nghiép, tao mbi quan hé chit ch& véi céc bén lién quan nham gitap Nha
truong thuc hién cong tac dio tao théa mén nhu cau x3 hoi. Giup sinh vién tim
hiéu va mé rong co hdi viéc lam.

Noi nhén: CHU TICH HQI PONG PBCL
- Chutich HPT;
- Ban Giam Hiéu;
- Hoi ddng PBCL Trudng;
- Vin phong, cac phong, vién, trung tim;
- Céc tb chirc Poan thé;
-  Luu: VT, BBCL.




PHU LUC
KE HOACH
bio chit lugng gido duc ciia Trudng Pai Hoc Thi Dau Mot
giai doan 2018 — 2020, tam nhin 2030

1.  Gi6i thiéu

Ké hoach dam bao chét lugng gido duc (PBCLGD) ctia Dai hoc Thi Dau Mot (PHTDM) giai doan 2018-2020 nham cu thé
hoéa Chién lwge PBCLGD cia PHTDM giai doan 2018-2020, tm nhin 2030.

Ké hoach nay la can ca dé cac don vi thudc DPHTDM xdy dung va trién khai céc ké hoach trung han vé PBCL cua don vi giai
doan 2018-2020 va lap ké hoach chi tiét cho timg nim hoc.

2.  Khung logic

Thoi gian P
z " £. <K K Pon vi chi tri/ A
TT Cac hoat dong San pham du kiéen bat dau/ket £ Nguon luc
: i phoi hop
thic
1. | Xay dung van héa chat Iwrong va phat trién hé théng dam bio chat lwrgng
- Hé théng DPBCL bén trong cua
DPHTDM duogc hoan thién;
- Tht ca c4c vin ban quéan ly trong céac
Cung cd va hoan thién hé | linh vuc dam bao va KPCL duogc xay an séch v3
héng DBCL bén trong cita | dung, bd sung va hoan thién; Phong DBCLAS | | Bop sachva
11 t 0“\% . g ';g’» ’ g . - | 2018-2020 S .| nguodn thu su
Trudong Dai hoc TDM. - Tat ca cac don vi trong truong c6 b DBCL cua céac don vi nghiép
phan PBCL hoat déng 6n dinh, hiéu '
qua;
- Truong c6 hé théng PBCL dat tiéu
chuan KPCL quéc gia.




Thoi gian

Pon vi chi tri/

TT Cac hoat dong San phﬁm dw kién bit dau/két £ Nguén Iue
) phai hop
thic
Tét ca cac td, nhém truc thude cac don
vi t6 chirc cac hoat dong tuyén truyén
_ ‘ . ., | vé PBCL va vin héa chét lvong nhim
Tang cudng nhan thic vé | _ . . . N % .
o _ ., | tang cuong nhén thic, tao sy dong £ g . Ngan sach va
DBCL va xay dung van hoa A o o Tat ca cac don vi truc N
1.2 £ . .| thuan thuc hién PBCL va xdy dung | 2018 — 2020 R . nguon thu su
chat luong trong truong Pai | _ | X thudc Trudng -
van hoéa chat lugng. nghi€p
hoc TDM A . s, L,
Xay dung bd quy tic ung xr cia
CBVC, SV nhim néng cao vin héa
chit lugng trong toan Truong.
- D6i ngli can by lanh dao phong
PBCL, cic td, nhom DBCL thudc Ngan séach,
¢ ; 4 bdi dud 6n thu su
13 Nang cao ndng luc cia can bd Tf'uorng du?c c;uy ;cl;aglfj&v;;(gldc.luong Phong DBCL va céac nriihilg: :aSC
~ | 1am cong tic PBCLGD i =5 2018-2020 | don thudc Truong s
- Cén bd chuyén trach PBCL va KBCL ‘ ngudn hoc bong,
dugc bdi dudng kién thirc vé linh vuc V.V,
do ludong va danh gié trong gido duc.
- Co s& dir liéu vé cong tac PBCLGD
dugc hoan thién va stir dung h_iéu qua;
Xay dune hé théne théne tin | - Céc don vi truc thugc Trudong thuc Phong BBCL, Phong Ngéan sach va
ng tin y A i )
1.4 ¥ GUIE g = hién cong khai vé€ cac dieu kién| 2018-2020 CNTT/cac to, nhom nguon thu su

phuc vu cong tac PBCL

bBCLGD;
- Xay dung hé théng thong tin nhim
phuc vu cong tac DPBCL.

truc thudce

nghiép




Thoi gian

Pon vi chi tri/

TT Cic hoat dong San phim du kién bit dAu/két . Nguén lye
i . phoi hop
thuc
Ra soat, danh gia chat lugng | Cac chuong trinh dao tao lién két trong Phong PBCL, Phong Nghn shoki w2
- h < d\ oA \ N r « R . . , . in PTCL, kh .
L5 czzc chuong ‘trmh ‘.ao tE.,lO 11?n va ng(?al niroc dang trién kh'fu tai cac\: 2018— 2020 DT, }/'1¢n ICL, o‘a B —
két trong va ngoai nude cua | don vi thudc Truong duge dinh ky ra tu van chuyén mon va o
, i g e nghi€p
Trudong soat, danh gia chat lugng. giam sat
| Péanh gi cong tic diéu hanh
va quan ly cua Hiéu truong va s ; Ngén sach va
} quanl Ty ohia THCU HUONE V& | Giang vien dénh gid cong thc didu hanh Phong Té chic Cén | ~ ooy
1.6 | cac Pho Hiéu truéng. Co co | |, . 2018 —2020 o nguodn thu sy
r s . .. ., |cuaBGH. bd, Phong DBCL .
ché str dung hiéu qua céc két nghiép
qua danh gia.
- Tat ca4 mén hoc duogc 14y y kién phan
L/’\ ’ ki,( Py A 5 N A 5 N . N T
ayy X enAphan hoi ‘cua’ngm’n hoi f:ua ngudi hoc; K‘hoa, Phong DT, Mo e
hoc vé mén hoc va cua céc | - Tat ca cac chuong trinh dao tao duoc Phong DBCL , Trung N
L7 | N PP : WIB-~2000 |~ = . . ngudn thu s
bén lién quan v€ chuong trinh | lay y kién phan ho6i cua ngudi hoc, tam Thi truong LD, ohié
dao tao giang vién, nha quan ly, nha st dung Phong CNTT S
lao dong.
s o A A GbP Chuong trinh, Ngén sach va
Giang vién thuc hién cong tac | ., o o ) . .. o A
1.8 tr dénh eid Giang vién thuc hién tu danh gia. 2018 —-2020 giang vién, khoa, nguodn thu su
e phong DBCL nghiép
TT hoc li€u, Phong
Danh gia chét luong hoat | Cac hoat dong phuc vu cia thu vién, CTSV/phong BBCL, Ngén sach va
1.9 | dong hd trg dao tao va nghién | hoat dong hd tro sinh vién duoc danh | 2018 — 2020 khoa, cb van HT, nguén thu su

ctu khoa hoc

gia chit luong hang nam.

Tram Y té, Phong
CSVC

nghiép




Thoi gian

Don vi chi tri/

TT Cic hoat dong San phiam dy kién bit dau/két £. Nguén lue
. phoi hop
thic
: ong DBCL; Ph¢ .
Déanh gid nang luc thuc hién Xav dune bd tidu chi dénh eid nane 1 lgll(fn}%h‘ Té h(?ng Ngéan sach va
n chure, N
1.10| cia CBQL,GV, cdn bd cdc |- > < ore 20 HCUCH QAN EIANNE W 510 5020 i ngudn thu su
. thuc hién (Key Performance Indicators) Vién PTCL, cac .
phong ban . p nghiép
Khoa, Phong Ké HTC
Phong DBCL; Phong -
DT, Phong T6 chirc,
5 s CKH, Ph¢
Ra soat bo sung va ban hanh | . o, £ an & N L o
. . NP .. | Cac quy trinh xt& ly cac van dé vé CTSV, Phong CSVC,
bd quy trinh xr Iy cong viéc . " a o ,
1.11 ) ) , . | DPBCL lén quan dén céc don vi trong | 2018 —2020 | Vién PTCL, cac Khoa
trong cac hoat dong cia Nha . n
. Trudong hoc, Trung tam HL,
truong va. La
Ban bién tép trang
TTDT, Phong Ké
HTC,
2 | Pam bio va kiém dinh chat lwgng cac don vi dao tao va chwong trinh giao duc ‘
Cong bd CPR cua tat ca cac Bo CDR cua cac CTDT Phong DT, Vién Ngan sach,
2.1 | CTDPT cho cac cac bén lién 2018 — 2020 | PTCL , cac Khoa, nguén thu su
quan GDCT, Phong BPBCL nghiép
Thuc hién tr danh gia chit luong theo Ngén séach,
Kiém dinh chét lugng cép | tiéu chudn AUN; | Phong PBCL va tat ngudn thu su
2.2 | Truong theo tiéu chudn AUN- | Pang ky véi ban Thu ky AUN dé€ | 2018 — 2020 | ca cac don vi trong nghiép va cac
QA thuc hién KBCL cép do don vi theo Truong. ngudn thu hop
10 trinh. ‘ phap khac
2.3 |KDCL céc chuong trinh dao | - It nhat 6 CT chuong trinh dao tao tw | 2018 —2020 | Phong PBCL, cac Ngan sach,
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Thoi gian

Pon vi chi tri/

TT Cic hoat dong San phim du kién bit dAu/két . Ngudn lye
] phoi hop
thuc
tao theo cac tiéu chuan cia | danh gia va KDCL theo tiéu chuin nhém chuyén trach nguon thu su
BGD&DPTva cia AUN; thuc | KDCL chuong trinh gido duc cua DBCL thudc cac nghi€p va cac
hién c6 hiéu qua cac hoat | BGD&DT; , phong, khoa trong ngudn thu hop
dong cai tién chét luong |- C6 4 CT chuong trinh dao tao tw danh Trudng phap khéc
chuong trinh hau kiém dinh | giad va KDCL theo tiéu chuin ciia AUN.
- Chuén bi tur danh gia va dang ky
| KDCL thém 4 CTDT theo chuén AUN.
3. | Tham gia xép hang (Ranking)
Tham gia danh gia xép hang o o Ngim S
truong dai hoc theo tiéu Kt bils ey g v r}angrh_rc gl DBCL, Cac don vi ngu.(in th}l S,I'I
tranh trong nugc va qudc t€ cua cua | 2018 —2020 nghi€p va cac

chuan cua to chtrc

QSSTAR.

Nha truong.

truc thudc

ngudn thu hop
phap khac
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