
UBND TiNH B1NH DU'ONG 	CONG HOA XA HOI CHU NGHIA VItT NAM 
TRU'ONG DAT HQC THU DAU MOT 	DOc lap - Tkr do - 1-1#nh phtic 

StS:   /KH - DHTDM 	Binh DuzYng, ngay9q thang 09 Warn 2018 

KE HOACH 
Chien luo•c dam lido chat luring giao doc cua Truimg D4i Hoc Thii Dau MOt 

(Giai doyn 2018-2020, Wan nhin 2030) 

Chien lugc Dam bao chat luting giao chic (DBCLGD) Throng Dai hoc Thu 
Diu MOt ( TDM) den nam 2020, tam nhin 2030 dugc xay dtmg nham thirc hien 
cac chu truing ve DBCL theo Nghi quyet dai hOi Dang bc) twang Dai hoc 
TDM; Chien lugc phat trien Truing Dai h9c TDM den nam 2020 tam nhin den 
nam 2030; the quy dinh trong Luat Gido chic dai hoc 2012 va Chien lugc pilaf 
trien gido dtic Viet Nam giai doan 2011- 2020. 

Chien lugc nay la ca se( dinh huong cho cac hoat dOng DBCL trong 
Truing dai hoc TDM giai dogn tir nay den nam 2020, tam nhin 2030. 

1. Tam nhin ve dam bao chat ltrong 
Chat luting giao dtic cua Truing Dai hoc TDM clang bung buck dat theo 

chuan cua BGD&DT va ASEAN, Op phan thirc hien tot sir menh cua Nha 
truing dao tao ngu6n nhan ltrc chat luting cao, boi during nhan tai; sang tao, 
nghien ciru khoa h9c va cong nghe cao, chuyen giao trey thirc; &rig vai tro 
nong cot va tien phong trong d6i mo(i he thong giao dijc dai h9c Viet Nam. 

2. Cac muc tieu chien luvc ve dam bao chat Iu'o•ng 
2.1. Myc tieu chung 
2.1.1. Van hoa chat luting trong Nha truing trey thanh yeu to cot loi de 

thirc hien cac hoat dOng dao tao, nghien ciru khoa hoc va chuyen giao trey thirc; 
2.1.2. Kiem dinh chat luting gido dvc (KDCLGD) trong truing Dai h9c 

TDM dugc -dux hien theo chuan cua BGD&DT va tieu chin dm mang hthi cac 
truing dai hoc [Yong Nam A (AUN-QA); 

2.1.3. Cac chi s6 DBCL cot loi cua Truing Dai hoc TDM dat chuan cua 
cac truing dai hoc tien tien trong nue‘c va khu vtrc thuOc kh6i ASEAN. 

2.2. Muc tieu cu the 
2.2.1. Nam 2020 Nha truing có it nhat 4 nganh hoc dat chuan chit liming 

cua AUN va 6 nganh dat chuan cua BGD&DT. Nam 2022, Tnrong dugc cong 
nhan dat chuan AUN- QA. 
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2.2.2. Nam 2025 c6 it nhat 80% cac chuang trinh dao tao cua Twang Dai 
hoc TDM to danh gia theo tieu chuan cua AUN; Den nom 2030, 100% cac 
chuang trinh dao tao thu9c nhiem vg chien lugc c6 du dieu kien theo quy dinh 
cua AUN phai dugs kiem dinh theo tieu chuan (KDCL) cua AUN va c6 it nhat 
15% cac chuang trinh dao tao nay dugc KDCL theo chuan quOc to (thi dg: 
ABET,...). 

2.2.3. Nam 2030, Truong Dai hoc TDM la thanh vien chinh thirc c6 he 
thOng DBCL ben trong dat tieu chuan dm Mang luoi cactruong dai hoc Dong 
Nam A (AUN), tham gia danh gia xep hang truerng dai hoc theo tieu chuan cua 
to chtirc qu0c to (QS.STAR). 

3. Cac giai phap 
3.1. Phat trien nguiin nhdn lifc he thong DBCL ben trong 
Hoan thin mpg 1u6i cac b9 phL DBCL cua tat ca cac don vi trong 

truong DHTDM, quy dinh ro rang ve co eau to chtirc, chtirc Wang nhiem vg cua 
cac don vi trgc thu9c; nang cao nang lgc, bOi duOng chuyen mon, nghiep vg cho 
can b9 lam cong tac DBCL, danh gia chat lugng not chung va KDCLGD not 
rieng; tuyen truyen sou r9ng ve vai tro, y nghia cua DBCL trong viec thgc hien 
sir mpg cua Nha truang nham tao six deng thu4n va thu but tat ca d9i ngil can 
b9, giang vien va ngueri hoc tham gia tich cgc vao viec xay dtmg va thgc hien 
van hoa chat lugng Trixeng Dai hoc TDM. 

3.2. KiAm dinh chat luang trwong Dgi hoc TDM theo quy chuan quac to 
Danh gia ye mire d9 dat chuan KDCL AUN-QA cua Truang de chuan bi 

cac dieu kien can thiet nham dat chuan chat luting AUN; d6i sanh dai hoc trong 
vgc ASEAN; thgc hien to danh gia chat lugng theo chuan AUN; Bang ki voi ban 
Thu 14 AUN de thgc hien KDCL cap d9 don vi theo 10 trinh. 

3.3. Kim dinh chat luang chuang trinh ciao too theo chuan quac to 
Ra soot, quy hoach cac nganh ciao tao theo 19 trinh KDCL; tru tien KDCL 

qu0c to va d6i sanh cac chuang trinh thu9c nhiem vg chien lugc, cac chuang 
trinh dao tao chat lugng cao, to danh gia chat lugng va dang ky KDCL chuang 
trinh theo chuan AUN, ABET v.v; thgc hien d6i sanh chuang trinh dao tao theo 
cac chi so DBCL cot loi cua cac dai hoc tien tien. 

3.4. Da dgng hoa cac nguijn lwc tai chinh cho DBCL 
Xay dgng cac de an theo tiling mgc tieu ve DBCL nham khai that toi da 

cac nguOn lgc da dang trong va ngoai ngan sach nha nu6c cua cac to chtirc va ca 
nhan trong va ngoai nu& de thgc hien chiL lugc va cac ke hoach DBCL. 

3.5. Md. rang quan he trong nu& va quac to phyc vu cong tric DBCL 

2 



Ph& hgp chit the \Ted cac Trung tam kiem dinh trong va ngoai nu6c de 
xay Ong 16 trinh KDCL cap co s6 giao dvc va cap chuang trinh. 

Mo• r6ng hgp tac va h6i nhdp qu6c to trong linh vgc DBCL trong khuon 
kh6 cua cac to chirc DBCL dm ASEAN va qu6c to nhu AUN-QA, ABET, v.v. 
de KDCL theo chudn qu6c to va khai thac cac ngu'on lire b6 sung hieu qua cho 
hoat dOng DBCL cua TruOng. 

4. Ti chin thine hieu 
4.1. Ban Giam hieu 

Kien dinh cha truong xay Ong van hod chdt luvng trong cac hoat d6ng 
dao tao, nghien ciru khoa h9c va &mg g6p v6i Ong d6ng xa h6i; guy& li'et chi 
dao, kiem tra giam sat va b6 tri ngu6n 11,m ho trq phu hqp cho Phong DBCL, cac 
dun vi true thu6c va cac doan the thgc hien ChiL lugc nay. 

4.2. Phong Darn bao chit luyng 

Phong DBCL tham muu cho Ban Giam hieu trong viec to chirc thkrc hien 
chin lugc DBCL va la &du mOi phi h9p v6i cac dun vi trong Trung hoat Ong 
thkrc hien ChiL lugc dieu ph6i, kies,m tra, giam sat, danh gia viec dux hien 
ChiL lugc DBCLGD; Bao cao dinh kST cho H6i d6ng DBCL Tru6ng Dai h9c 
TDM. 

4.3. Ccic phong chirc Wang 
Phong Dao, Vien phat trien chien lugc, ph6ng Ke hoach Tai chinh phi 

hqp v6i phong DBCL xay Ong 16 trinh KDCL cho cac chuang trinh dao tao 
chudn, chuang trinh dao tao thu6c nhiem vu chin lugc. Phong Ke hoach Tai 
chinh 1)6 tri ngu6n kinh phi phi' hqp cho cac don vi de thkrc hien danh gia chdt 
lugng theo 16 trinh KDCL. Phong Khoa h9c xay Ong ke hoach tang cu6ng cac 
chi so d6i sanh dai h9c ve s6 bai bao cong 136 qu6c to (ISI) a c6 ice hoach cai 
tien va nang cao chi s6 cac bai bao cong b6 qu6c te. PhOng T6 chirc Can b6 xay 
Ong ice hoach dam bao chi s6 can 13,6 khoa h9c/sinh vial; phi hop voi phong 
DBCL to chirc dao tao, b6i duang can b6 chuyen trach ve DBCLva danh gia 
chdt lugng giao dijc. 

4.4. Ccic don vi khoa tryc thuOc 

Cac don vi khoa can cu Chien lugc DBCL den nam 2020 tam nhin den 
nam 2030 va Ke hoach DBCL cua Nha truerng giai 'Joan 2018-2020 (xem Phu 

lyc) de xay dgng ke hoach va to chirc thkrc hien, d6ng tiled bao cao viec thgc 
hien ChiL lugc va Ke hoach nay trong bao cao so ket, tong ket cua don vi va 
cac bao cao d6t xudt khac theo yeu cdu. 

4.5. C 'Ong doan, Phong CTSV- Doan thanh nien va TT Thi trtrong lao 
d Ong 
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HO HItU TRONG 
TS.tirag 

Cong doan, Doan thanh nien cong san H6 Chi Minh liIng ghep trong cac 
chiming trinh, hog dOng not dung ve xay dung van hoa chit 	tinh th'an 
cong dtmg Triserng dai hoc TDM, nang cao y thirc va tinh thAn trach nhiem cua 
can bO, vier' chirc trong toan Truerng gift yang cac gia tri cot lai cua trixerng dai 
hoc TDM. Dan vi Trung tam Thi truerng lao dOng tham gia sau cong vai cac 
doanh nghiep, tan moi quan he ch4t the \Ted cac ben lien quan nham giiip Nha 
truerng thirc hien cong tac dao tao thoa man nhu cAu xa hOi. Gifip sinh vien tim 
hi6'u va mop rOng co hOi vi& lam. 

Noi 
ChU tich HDT; 
Ban Giam Hi@l; 
Mi &Ong DBCL Trtromg; 
Van phong, ode phong, vien, trung tarn; 
Cac to chfrc Doan th6'; 

Luu: VT, DBCL. 

CHU TICH HOI BONG DBCL 
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PHU LUC 
KE HOACH 

ban chAt luvng Oat) (Inc ciia Trtarng Jai H9C Thii D'au MOt 

giai doan 2018 — 2020, tam nhin 2030 
ogch so  G  /KH- DHTDM ngaya9i thang 9 nam 2018 cita Trulong Dai hoc Thit DZiu 

1. Gloi thiu 
Ke hoach dam bao-  chat lugng gido duc (DBCLGD) cua Dai hoc Thu Dau M6t (DHTDM) giai doan 2018-2020 nham cu the 

h6a ChiL lugc DBCLGD cua DHTDM giai doan 2018-2020, tam nhin 2030. 
Ke hoach nay la can cir de cac don vi thu6c DHTDM xay dung va trien khai cac k'e hoach trung han ve DBCL cua don vi giai 

doan 2018-2020 va lap ke hoach chi tiet cho tong nam hoc. 
2. Khung logic 

TT Cac ho4t d(ing San pham dty kien 
Thai gian 

bit dau/ktt ;,. 
thtic 

Don vi chii tri/ 
phoi hop

Nguiin hrc 

1. Xay diyng van h6a chat Itnyng va phat trie'n he thong dam bao chit lining 

1.1 

Cimg c6 va hoar' thien he 
thong DBCL ben trong dm 
Truong Dai hgc TDM. 

- He th6ng DBCL ben trong cila 
DHTDM dugc hoan thien; 
- Tat ca cac van ban quail 13'7 trong cac 
linh vgc dam bao va KDCL dugc xay 
dung, b6 sung va hoan thien; 

- Tat ca cac dun vi trong tnrgng co b6 
phan DBCL hoat d'gng on dinh, hieu 
qua; 
- Trugng co he th6ng DBCL dat tieu 
chuan KDCL qu6e gia. 

2018 — 2020 
Phong DBCL/t6 

DBCL dm cac don vi 

Ngan sach va 
x nguon thu sv 

nghiep 
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TT Cie hoat dOng San phAm dir kien 
Thei gian 

bat dau/ket 
fink 

D011 Vi Chu tri/ 
plitli hgp 

Nguton lig 

1.2 

Tang cirong nhan thirc ye
. 

DBCL va xay dgng van h6a 
, 

chat luting trong trugng Dai 
hoc TDM 

T'L ca cac to, nhom tr1rc thuOc cac dan 
vi to chirc cac hoat Ong tuyen truyn 
ve DBCL va van h6a chat luting nham 
tang cirgng nhan thirc, tao sg dong 
thuan thgc hien DBCL va xay dung 
van h6a chat luting. 
Xay dgng 130 quy tac img xir ciia 
CBVC, SV nhAm nang cao van h6a 
eh& luting trong toan Twang. 

2018— 2020 
Tat ca cac dan vi trgc 

thuOc Trugng 

Ngan sach va 
;, nguon thu sg 

nghiep 

1.3 
Nang cao nang lig dm can 1DO 
lam cong tac DBCLGD 

- DOi ngil can 1DO lanh dao phOng 
DBCL, cac to, nhOm DBCL thuOc 
Throng dugc quy hoach va boi &rang 
nang cao nang lgc DBCL&KDCL; 
- Can 1DO chuy'en trach DBCL va KDCL 
dugc 13.6i difang kien thirc ve linh vgc 
do luting va danh gia trong giao duc. 

2018 — 2020 
PhOng DBCL va cac 

don thuOc Trugng 

Ngan sach, 
ngiain thu sir 
nghiep, cac 

nguon hoc btmg, 
v.v. 

1.4 
Xay dung he thong thong tin 
phgc vu cong tac DBCL 

- Ca so.  du lieu ye cong tac DBCLGD 
dirge hoan thien va sir dung hieu qua; 
- Cac dan vi trig thuOc Tnrgng thuc 
hien 	cong 	khai 	ve 	cac 	dieu 	kien 
DBCLGD; 
- Xay dung N th6ng thong tin nh'am 
phuc vu cong cong tac DBCL. 

2018— 2020 
Phong DBCL, PhOng 
CNTT/cac to, nhOm 

trgc thuOc 

Ngan sach va 
ngu'on thu sg 

nghiep 
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TT Cac hoat Ong San phan thy hien 
TWA gian 

bat dau/ket 
thtic 

Don vi chit tri/ 
phoi hqp 

Ngtuin ityc 

1.5 

Ra soat, danh gia chit luting 
cac chuang trinh dao tao lien 

, 
ket trong va ngoai nuac dm 
Truerng 

Cac chuang trinh dao tao lien ket trong 
va ngoai nu& dang trien khai tai cac 
don vi thu6c Tn. rOng duvc dinh kY ra 
sok, danh gia chit lugng. 

2018— 2020 

PhOng DBCL, PhOng 
DT, Vien PTCL, khoa 
tu van chuyen mon va 

giam sat 

Ngan sach va 
:, nguon thu six 

nghiep 

1.6 

Ranh gia cong tac dieu hanh 
va quail ly dm Hieu truerng va 
cac Pilo Hieu tnrerng. CO ca 
the sir dung hieu qua cac ket 
qua danh gia. 

Giang vien danh gia cong tac dieu hanh 
eh BGH. 

2018 — 2020 
Phong TO chirc Can 
b6, Phong DBCL 

Ngan sach va 
;, nguon thu six 

nghiep 

1.7 

Lay y kien phan hoi dm ngoai 
hoc ve mon hoc va ciia cac 
ben lien quan ve chucmg trinh 
dao tao 

- Tat ca mon hoc duvc lay y kien phan 
116i oh nguoi hoc; 
- Tat ca cac chuang trinh dao tao dugc 
lay y kien phan hoi cua ngoai hoc, 
giang vien, nha quan ly, nha sir dung 
lao d'6ng. 

2018 — 2020 

Khoa, Phong DT, 
Ph6ng DBCL , Trung 
tam Thi tnremg LD, 

Phong CNTT 

Ngan sach va 
nguon thu sit 

nghiep 

1.8 
Giang vien thgc hien cong tac 
tg danh gia 

Giang vien thgc hien to danh gia. 2018 — 2020 

GD Chuang trinh, 
giang vier', khoa, 

phong DBCL 

Ngan sach va 
ngu6n thu sir 

nghiep 

1.9 
Ranh gia chit luvng hog. 
d'6ng Hi tg dao tao va nghien 
ciru khoa hoc 

Cac hoat dOng phuc vu dm thu vien, 
hoat dOng ho trg sinh vien duo.c danh 
gia chat hrong hang nam. 

2018 — 2020 

TT hoc lieu, PhOng 
CTSV/pheng DBCL, 

khoa, co van HT, 
Tram Y th, Phong 

CSVC 

Ngan sach va 
ngu6n thu six 

nghiep 



TT Cac host Ong San phalli dkr kin 
Thai gian 

bat dau/ket 
thtic 

Dun vi chit tri/ 
phOi hyp 

Nguiin Ityc 

1.10 
Ranh gia 'tang luc thuc hien 
dm CBQL,GV, can bO cac 
ph6ng ban 

Xay dung 1)0 tieu chi danh gia nang luc 
thuc hien (Key Performance Indicators) 

2018 — 2020 

Phong DBCL; Ph6ng 
DT, Phong To chirc, 

Vien PTCL, cac 
Khoa, Phong Ke HTC 

Ngan sach va 
nguon thu str 

nghiep 

1.11 

Ra sok bO sung va ban hanh 
bO quy trinh xir 13% cong vies 
trong cac hoat Ong dm Nha 
tnrong 

Cac quy trinh xir V/ cac 	van de v&' 
DBCL len quan den cac don vi trong 
Tnrang 

2018 — 2020 

Phong DBCL; Phong 
DT, Phong TO chirc, 

Phong NCKH, Phong 
CTSV, PhOng CSVC, 
Vien PTCL, cac Khoa 
hoc, Trung tam lit, 
Ban bien tap trang 
TTDT, Phong K6 

HTC, 
2 Dam bac) va kiEm dinh chAt hrtyng cac don vi dao tao va chucing trinh Oat) duc 

2.1 
Cong bO CDR cila tat ca cac 
CTDT cho cac cac ben lien 
quan 

BO CDR cila cac CTDT 
2018 — 2020 

Phong DT, Vien 
PTCL , cac Khoa, 
GDCT, Ph6ng DBCL 

Ngan sach, 
nguon thu su 

nghiep 

2.2 
Kim dinh chat luong cap 
Tndyng theo tieu chuan AUN- 
QA 

Thuc hien to danh gia chat luong theo 
tieu chuan AUN; 
Dang k3"/ voi ban Thu 14 AUN de 

thuc hien KDCL cap do clan vi theo 
10 trinh. 

2018 — 2020 
Phong DBCL va tat 
ca cac don vi trong 
Truang. 

Ngan sach, 
.: nguon thu su 

nghiep va cac 
nguOn thu hgp 

phap khac 

2.3 KDCL cac chuang trinh ciao - it nhat 6 CT chuang trinh dao tao to 2018 — 2020 PhOng DBCL, cac Ngan sach, 
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TT Cac hog Ong San ph.am thy ki6n 
Thiri gian 

bit dau/k6t 
thac 

Do'n VI chi]. tri/ 
ph6i h9p 

Nguon hyc 

tao theo cac tieu chuan dm 
BGD&DTva dm AUN; thgc 
hien có hieu qua cac boat 
dOng 	cai 	tin 	chat 	lacing 
chuong trinh hau ki6m dinh 

danh gia va Kpci, theo tieu chuan 
KDCL chuong trinh gido dgc cila 
BGD&DT; 
- Co 4 CT chuong trinh dao tao to danh 
gia va KDCL theo tieu chuan dm AUN. 
- Chuan bi to danh gia va clang 1(57 
KDCL them 4 CTDT theo chuan AUN. 

nhom chuyen trach 
DBCL thu9c cac 
phong, khoa trongnguo 
Truing 

ngu9n thu sir 
nghiep va cac 

;, n thu hop 
phap khac 

3. Tham gia xep hang (Ranking) 

Tham gia danh gia xep hang 

tnrOng dai hoc theo tieu 
chuan 	dm 	to 	chirc 

QSSTAR. 

Thu bac xep hang va nang lgc ean.h 
tranh trong nuac va qu9c t6 dm dm 
Nha tnreyng. 

2018 — 2020 
DBCL, Cac don vi 
truc thu9c 

Ngan sack, 
ngu9n thu sg 
nghiep va cac 
nguon thu hop 

phap khac 
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