UBND TiNH BINH DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC THU DAU MQT Pjc ldp — Ty do — Hanh phiic

Sé: 94 MHTDM-HC Binh Duong, ngay /¢ thdng ./ ndm 2018
V/v tham muu vin ban chi dao, diéu hanh

Kinh gtri: Cac don vi thugc Truong

Hién nay, mét sb phong chuyén mén chua chi dong tham muu, gitp viéc
cho lanh dao trong didu hanh, chi dao hoat dong ctia Nha trudomg. Cac chi dao,
két luan cta lanh dao cling chua dugc cac don vi thé hién thanh vin ban mét
cach dﬁy du. Chét lugng tham muu véan ban chua that sy tbt.

Hiéu trudng yéu cau thuc hién mét sé ndi dung nhu sau:

1. Cac don vi chu dong tham muu van ban chi dao, diéu hanh thudc chirc
ning nhiém vy ciia minh; thudng xuyén ra soat hé théng vin ban, cap nhét quy
dinh méi ctia phép luét, tinh hinh hoat dong ctia Trudng dé tham muu lanh dao
ban hanh vin ban b sung, diéu chinh cho phu hop.

2. Céac ndi dung chi dao, két luan cua lanh dao Trudng phai dugc thé hién
thanh van ban.

3. Vin ban chi dao, diéu hanh thudc lTnh‘ vuc nao thi phong chvuyér,l mon
phy trach tryc tiep linh vyc do du thao va gui vé phong Hanh chinh dé phoi hgp
ra soat, tranh chohg chéo va bao cédo Hiéu trudng trudc khi trinh lanh dao co

thAm quyén ky ban hanh. %

Noi nhin: HIEU TRUONG
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PGS-TS. Nguyén Vin Hiép
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